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The 2021 Annual report is dedicated to: 


Q. David Bowers 


The 2021 Annual Town Report is dedicated to Mr. Q. David Bowers who served as 
Board of Selectmen member from 2010- 2021, until he decided to take a much earned 
retirement from public office. Mr. Bowers served as Chairman of the Board in 2015. 
Along with being a board member he served as the liaison to Economic Development 
Committee, Library Trustees, Planning Board alternate, and Libby Museum Trustee. He 
was an active participant and supporter of the 2014 renovation of Brewster Memorial 
Hall, known to most as the Wolfeboro Town Hall. Mr. Bowers discovered Wolfeboro in 
1980 and since that time he has been very active in the community and supportive of 
historic preservation. His service to the State of NH Historical Society, Wolfeboro 
Historical Society, the weekly article “Looking Back” in the Granite States News and his 
published volume of the History of Wolfeboro are great gifts he gave to this community. 
Mr. Bowers’ term as a member of the Board of Selectmen showed his goodwill and 
dedication to the citizens of Wolfeboro. His kindness, generosity and sense of humor 
are some of his greatest assets and his presence here at Town Hall will be missed; 
especially among the Town Employees as he always made it known to the staff how 
much he appreciated their dedication to the community. We wish him many years of 
happiness in his retirement we are so glad he chose Wolfeboro as his home. 


TOWN OFFICERS 


BOARD OF SELECTMEN 


LINDA T. MURRAY, CHAIRMAN TERM EXPIRES 2023 
DAVID A. SENCAL, VICE CHAIRMAN TERM EXPIRES 2023 
BRAD HARRIMAN TERM EXPIRES 2022 
BRIAN DESHAIES TERM EXPIRES 2024 
LUKE FREUDENBERG TERM EXPIRES 2024 
PATRICIA M. WATERMAN, TOWN CLERK TERM EXPIRES 2023 
JOHN C. BURT, TREASURER TERM EXPIRES 2022 
RANDY WALKER, MODERATOR TERM EXPIRES 2023 


ADMINISTRATIVE HEADS 
JAMES S. PINEO, TOWN MANAGER 
KATHRYN CARPENTIER, FINANCE DIRECTOR 
MICHELE CHAMBERLAIN, HUMAN RESOURCE COORDINATOR 
BRENDA LaPOINTE, TAX COLLECTOR 
DEAN RONDEAU, POLICE CHIEF 
THOMAS ZOTTI, FIRE/RESCUE CHIEF 
THOMAS ZOTTI, EMERGENCY MANAGEMENT DIRECTOR 
TAVIS AUSTIN, DIRECTOR OF PLANNING & DEVELOPMENT 
DAVID FORD, DIRECTOR OF PUBLIC WORKS & WATER/SEWER UTILITIES 
CHRISTINE COLLINS, DIRECTOR OF PARKS & RECREATION 
CYNTHIA SCOTT, LIBRARY DIRECTOR 
CATRIONA LENNON, LIBBY MUSEUM ACTING DIRECTOR 
BARRY MUCCIO, DIRECTOR OF OPERATIONS OF THE MUNICIPAL ELECTRIC 
DEPARTMENT 
SCHELLEY RONDEAU, HEALTH OFFICER 
DAVID SENECAL, HEALTH INSPECTOR 
AMELIA CAPONE-MUCCIO, EXECUTIVE ASSISTANT & WELFARE DIRECTOR 


LIBRARY TRUSTEES 


LINDA WILBERTON, CHAIRMAN TERM EXPIRES 2023 
DOUGLAS SMITH, VICE CHAIR TERM EXPIRES 2024 
SANDRA HURD, TREASURER TERM EXPIRES 2024 
NANCY BELL, SECRETARY TERM EXPIRES 2022 
DEBORAH LONG-SMITH TERM EXPIRES 2023 
CANDACE THAYER, ALTERNATE TERM EXPIRES 2022 
STEVE FARLEY, ALTERNATE TERM EXPIRES 2022 
DIANE BOLDUC, ALTERNATE TERM EXPIRES 2022 


LINDA T. MURRAY BOS LIAISON 


| POLICE COMMISSIONERS 
STEPHEN WOOD, CHAIRMAN 
ROBERT O'BRIEN, VICE CHAIR 
SHAWN COOPE 

LUKE FREUDENBERG 


BUDGET COMMITTEE 
JOHN T. MacDONALD, CHAIRMAN 
ROBERT J. TOUGHER, VICE CHAIRMAN 
ROBERT E. LOUGHMAN 
MATTHEW PLACHE 
BRIAN BLACK 
STEVE JOHNSON 
TOM BELL 
JOHN C. BURT 
ROBERT MOHOLLAND 
BRIAN DESHAIES 


PLANNING BOARD 
KATHERINE BARNARD, CHAIRMAN 
MIKE HODDER, VICE CHAIRMAN 
SUSAN REPPLIER 
PETER GOODWIN 
VAUGNE DUGAN 
JOHN D. THURSTON 
DOUGLAS BRESKIN, ALTERNATE 
BRAD HARRIMAN 


TRUSTEES OF TRUST FUNDS 


BARBARA LOBDELL, CHAIRMAN & TREASURER 
JUDY COLE 

BLAINE KAISER 

KAREN LAWRENCE HASKELL, ALTERNATE 


TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2024 
BOS LIAISON 


TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2022 
TERM EXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES: 2023 
TERM EXPIRES 2024 
TERM EXPIRES 2024 
TERM EXPIRES 2024 
FOR SELECTMEN 


TERM EXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES 2024 
TERM EXPIRES 2024 
TERM EXPIRES 2024 
FOR SELECTMEN 


TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2024 
TERM EXPIRES 2022 


SUPERVISORS OF THE CHECKLIST 


FREDERICK S. FERNALD 
ROSEMARY LOUNSBURY 
THOMAS ZOTTI 


TERM EXPIRES 2026 
TERM EXPIRES 2024 
TERM EXPIRES 2022 


ZONING BOARD OF ADJUSTMENT 


AUDREY CLINE 
SARAH SILK 

LUKE FREUDENBERG 
TIMOTHY CRONIN 
SUZANNE RYAN 


TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2024 
TERM EXPIRES 2024 
TERM EXPIRES 2023 


DAVID A. SENECAL, ALTERNATE 


CONSERVATION COMMISSION 


LENORE CLARK, CHAIRMAN 

DANIEL COONS, VICE CHAIRMAN 

EDWARD ROUNDY 

BRIAN GIFFORD 

JEFF MARCHAND 

NANCY BYRD 

SARAH M. SILK, ALTERNATE 

WARREN MUIR, ALTERNATE 

BOB GILBERT, ALTERNATE 

DAVID SENECAL, ALTERNATE & BOS LIASON 


TERM EXPIRES 2022 


TERM EXPIRES 2024 
TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES 2024 
TERM EXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2024 
TERM EXPIRES 2021 


REPRESENTATIVES TO LAKES REGION PLANNING COMMISSION 


TAVIS AUSTIN 
ROGER F. MURRAY, III 


TERM EXPIRES 2022 
TERM EXPIRES 2022 


ECONOMIC DEVELOPMENT COMMITTEE 


DAVE MAHER, CHAIRMAN 
STEVE DURGAN 

KATHY TETREAULT 

ROBYN MASTELLER 

KATHY EATON FAIRMAN 
CARRIE DURAN 

LIZ BAKER MCLANE 

MARY DeVRIES, ALTERNATE 
ALAN ALBEE, ALTERNATE 
MIKE HODDER, ALTERNATE 
BRIAN DESHAIES 

LINDA T. MURRAY, ALTERNATE 


MILFOIL COMMITTEE 
SUSAN GOODWIN, CHAIRMAN 
REBECCA BARTLETT 
JOHN RUSSELL 
TOM OUHRABKA 
KATHY BARNARD 
MARC MARTIN 
JIM McDEVITT 
LINDA T. MURRAY 


TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2024 
TERM EXPIRES 2023 
TERM EXPIRES 2024 
TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2023 
FOR SELECTMEN 

FOR SELECTMEN 


TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2022 
TERM EXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES 2023 
TERM EXPIRES 2023 
FOR SELECTMEN 


WOLFEBORO ENERGY COMMITTEE 


SUSAN FULLER 
NANCY HIRSCHBERG 


TERM EXPIRES 2022 
TERM EXPIRES 2022 


DICK BYRD 

ELI ROXBURY 

WARREN WILSON 

JAMES NUPP, ALTERNATE 
BRIAN DESHAIES 


TERM EXPIRES 2022 
TERM EXPIRES 2021 
TERM EXPIRES 2024 
TERM EXPIRES 2023 
FOR SELECTMEN 


CARROLL COUNTY TRANSPORTATION ADVISORY COUNCIL 


DAVID A. SENECAL 


AGRICULTURAL COMMISSION 


SARAH SILK, VICE CHAIRMAN 
DAVID RODGERS 

MARGE STRUNK 

MACY GOTTHARDT 

WENDY R. RODGERS 

BLAIR MOODY 

LAWREEN STRAUCH 
CATHERINE PETERNEL 

KURT DEVYLDER, ALTERNATE 
ALAN FREDRICKSON, ALTERNATE 
DAVID STRAUCH, ALTERNATE 
DAVID A. SENECAL 


HERITAGE COMMISSION 
MAGGIE STIER, CHAIRMAN 
ANNE BLODGET, VICE CHAIRMAN 
CINDY MELANSON 
SUZANNE RYAN 
VAUNE DUGAN 
RON BRONZETTI 
DAVID BOLDUC 
MARK LUSH, ALTERNATE 
LUKE FREUDEBERG ALTERNATE & BOS LIASON 


WOLFEBORO WATERS 
WARREN MUIR, CHAIRMAN 
ABIGAIL ADAMS 
KATHY BARNARD 
MARY DEVRIES 
MIKE TURNER 
ART SLOCUM 
RICHARD MASSE 
LINDA MURRAY 


TERM EXPIRES 2022 


TERM EXPIRES 2023 
TERM EXPIRES 2023 
TERM EXPIRES 2022 
TERM EXPIRES 2022 
TERM EXPIRES 2024 
TERM EXPIRES 2022 
TERM EXPIRES 2024 
TERM EXPIRES 2024 
TERM EXPIRES 2023 
TERM EXPIRES 2023 
TERM EXPIRES 2024 
SELECTMEN LIASON 


TERM EXPIRES 2023 
TERM EXPIRES 2024 
TERM EXPIRES 2023 
TERM EXPIRES 2023 


TERM EXPIRES 2023 


TERM EXPIRES 2022 
TERM EXPIRES 2024 
TERM EXPIRES 2024 
TERM EXPIRES 2022 


TERM EXPIRES 2023 
TERM EXPIRES 2024 
TERM EXPIRES 2023 
TERM EXPIRES 2023 
TERMIEXPIRES 2022 
TERM EXPIRES 2023 
TERM EXPIRES 2023 
BOS LIAISON 


New Hampshire 2022 BEGEWED AND RECORDED 
Department of — WARRANT LLAL 2022- j.. Waa 


Revenue Administration Pee Se A scald 


~WOLEEBORO. N. 1H TOWN CL 
Wolfeboro A 


The inhabitants of the Town of Wolfeboro in the County of Carroll in the state of New Hampshire qualified to vote 
in Town affairs are hereby notified that the Annual Town Meeting will be held as follows: 


First Session of Annual Meeting (Deliberative Session) 

Date: Tuesday, February 8, 2022 (snow date February 10, 2022) 
Time: 7:00pm 

Location: Kingswood Aris Center 

Details: 21 McManus Road, Wolfeboro, NH 


Second Session of Annual Meeting (Official Ballot Voting) 
Date: Tuesday, March 8, 2022 
Time: 8:00am — 7:00pm 


Location: Great Hall at Town Hall 
Details: 84 South Main Street, Wolfeboro, NH 


GOVERNING BODY CERTIFICATION 
We certify and attest that on or before January 31, 2022, a true and attested copy of this document was posted at 
- the place of meeting and at Wolfeboro Town Hail and that an original was delivered to Patricia M. Waternan, Town 
Clerk. 


Name Position Signature 


Linda T. Murray Board of Selectmen Chairman bn f Psi 
David A. Senacal Board of Selectmen Vice Chairman Sp pe 
LSA bevees as 


Brad Harriman Board of Selectmen Member es AL. 


Nae 


Petes tte 


Brian S. Deshaies Board of Selectmen Member 


Luke Freudenberg Board of Selectmen Member 
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New Hampshire 2022 
Department of WARRANT 


Revenue Administration 


Article 1 One (1) Selectman for a three (3) year term 
One (1) Library Trustee for a three (3) year term 
One (1) Library Trustee for a one (1) year term 
Three (3) Budget Committee Members for a three (3) year term 
One (1) Police Commissioner for a three (3) year term (*) 
Two (2) Planning Board members for a three (3) year term 
One (1) Trustee of Trust Funds for a three (3) year term 
One (1) Zoning Board of Adjustment Member for (3) years 
One (1) Supervisor of the Checklist for a six (6) year term 


* Applicants filing for Police Commissioner must be a resident of Wolfeboro for five years. 


Article 2 Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the 
Wolfeboro Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically 
Article Vi, General Provisions, by amending §175-44 Signs, M to delete M 1, Accessory Sign and to 
renumber the remainder of the section accordingly to clarify the language for permitting and project 
review. 


Recommended by the Planning Board 6-0-1 


Article 3 Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for the Wolfeboro 
Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically Article KXVI, 
Definitions and Word Usage, by amending §175-175 Terms Defined, to amend the definition of 
“Restaurant,” and further to add the definition of “Restaurant, Drive-through,” to clarify the language for 
permitting and project review. 


Recommended by the Planning Board 7-0-0 


Article 4 Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the Wolfeboro 
Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically Article VI, 
General Provisions, by deleting §175-53 “Sexually Oriented Businesses’ in its entirety and replacing it with 
an amended §175-53 “Sexually Oriented Businesses” to clarify the language for permitting and project 
review. 


Recommended by the Planning Board 6-1-0 


Article 5 Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for the 
Wolfeboro Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically 
Article VI, General Provisions, by amending §175-53.1 “Lighting and lilumination”, to clarify the language 
for permitting and project review. 


Recommended by the Planning Board 7-0-0 
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New Hampshire 2022 
Department of WARRANT 


Revenue Administration 
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Article 6 Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for the Wolfeboro 
Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically Article XV, 
Pine Hill Road Development District, by deleting §175-96 and 96.1 in their entirety and replacing with §175- 
96 “Permitted Uses”, and §175-96.1 “Special Exception Uses” to clarify the language for permitting and 
project review. 


Recommended by the Planning Board 6-0-0 


Article 7 Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for the Wolfeboro 
Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically Article 
XXVII, Definitions and Word Usage, by adding the terms §175-175 “Adult Arcade”, “Adult Bookstore or 
Adult Video Store’, “Adult Cabaret’, “Adult Motion-picture Theater’, “Adult Theater’, “Cutoff Angle’, 
“Direct Light’, “Fixture”, “Floodlight or Spotlight’, Footcandle”, “Fully Shielded”, “Glare”, “Height of 
Luminaire’, “Illuminance”, “Kelvins’, “Lamp”, “Light Trespass”, “Lumen”, “Luminaire”, “Outdoor Lighting’, 
“Partially Shielded”, “Principal Business Purpose”, “Specified Anatomical Areas”, “Specified Sexual 
Activities”, “Temporary Outdoor Lighting”, and “Uplighting” to clarify the language for permitting and 
project review. 


Recommended by the Planning Board 7-0-0 


Article 8 Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning Board for the Wolfeboro 
Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically Article |, 
§175-2 District Boundaries, C. Descriptions, (9) Baystreet Limited Business District (BSLBD), by 
amending to district boundaries to clarify the language for permitting and project review. 


Recommended by the Planning Board 7-0-0 


Article 9 To see whether the Town will vote for Amendment No. 8, as SUBMITTED BY PETITION, for the 
Wolfeboro Planning and Zoning Ordinance to amend Chapter 175 of the Zoning Regulations, specifically 
Article XXVII, Definitions and Word Usage, by amending the definition of “accessory building or structure” 
for permitting and project review. 


Not Recommended by the Planning Board 7-0-0 


Article 10 To see whether the Town will vote for Amendment No. 9, as SUBMITTED BY PETITION, for the 
Wolfeboro Planning and Zoning Ordinance to amend Chapter 175, Part 1, Article XXVII of the Wolfeboro 
Ordinances and Bylaws to remove the absolute restriction on drive-through restaurants and permitting 
their construction and operation on lots consisting of at least one (1) acre, changing the definition of 
“Restaurant Carryout’ and Amend Chapter 175, Part 1, Article XIV (Section 175-91) of the Wolfeboro 
Ordinances and Bylaws to add “Restaurants, Carryout,” under Section E, as an additional permitted use 
for the Commercial District C1 Central Business District. 


Not Recommended by the Planning Board 7-0-0 
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Article 11 


Article 12 


New Hampshire 2022 
Department of WARRANT 


Revenue Administration 


Pop Whalen Ice Arena and Arts Center Renovation and Expansion Project 


To see if the Town will vote to raise and appropriate the sum of $6,972,951 for the purpose of structural 
replacement, expansion, renovations and equipment replacement at the Pop Whalen Ice Arena. 
Further to authorize the issuance of not more than $4,272,951 in bonds or notes for this purpose in 
accordance with the provision of RSA 33, the Municipal Finance Act, and to further authorize the Board 
of Selectmen to accept at least $2,700,000 in donations from the Friends of Pop Whalen for this 
purpose. Also to authorize the Board of Selectmen to issue, negotiate, sell and deliver such bonds or 
notes, and to determine the rate of interest thereon, and the maturity, and other terms thereof: and to 
authorize the Board of Selectmen to apply for, obtain, and accept federal, state, or other aid, grants and 
donations, if any, which may be available for said project and that may reduce the amount to bond and 
to comply with ali the laws applicable to said project and to authorize the Board of Selectmen to take any 
other action or to pass any other vote relative thereto. 


Estimated Tax Rate Impact: 

2022 $0.00 per $1,000 Assessed Valuation 

2023 $0.15 per $1,000 Assessed Valuation 

2024 $0.12 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 4-0 
Recommended by the Budget Committee by a vote of 8-0 
3/5 Majority vote required 


Seasonal Water Line Replacement 


To see if the Town will vote to raise and appropriate the sum of $500,000 for the purpose of replacing 
existing seasonal water lines with buried water mains throughout the water system. Further to authorize 
the issuance of $500,000 in bonds or notes for this project in accordance with the provisions of RSA 33, 
the Municipal Finance Act, and to further authorize the Board of Selectmen to issue, negotiate, sell, and 
deliver such bonds or notes, and to determine the rate of interest thereon, and the maturity, and other 
terms thereof: and to authorize the Board of Selectmen to apply for, obtain, and accept federal, state, or 
other aid, grants and donations, if any, which may be available for said project and that may reduce the 
amount to bond and to comply with all the laws applicable to said project and to authorize the Board of 
Selectmen to take any other action or to pass any other vote relative thereto. Notwithstanding the 
general obligation nature of the bonds, it is the intention that this project shail be paid by the Water 
Enterprise Fund and will not result in any increase in the tax rate. 


Estimated Tax Rate Impact: 

2022 $0.00 per $1,000 Assessed Valuation 

2023 $0.00 per $1,000 Assessed Valuation 

2024 $0.00 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
3/5 Majority vote required 
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New Hampshire 2022 
Department of WARRANT 


Revenue Administration 


Article 13 Dockside Upgrade Phase Ill 


To see if the Town will vote to raise and appropriate the sum of $700,000 for the purpose of 
reconstructing and upgrading the Wolfeboro Bay Commercial Docks and Wharf. Further, to authorize 
the issuance of $700,000 in bonds or notes for this project in accordance with the provisions of RSA 33, 
the Municipal Finance Act, and to further authorize the Board of Selectmen to issue, negotiate, sell and 
deliver such bonds or notes, and to determine the rate of interest thereon, and the maturity, and other 
terms thereof; and to authorize the Board of Selectmen to apply for, obtain, and accept federal, state, or 
other aid, if any, which may be available for said project and to comply with all the laws applicable to 
said project and to authorize the Board of Selectmen to take any other action or to pass any other vote 
relative thereto. 


Estimated Tax Rate Impact: 

2022 $0.00 per $1,000 Assessed Valuation 

2023 $0.04 per $1,000 Assessed Valuation 

2024 $0.03 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 4-0 
Recommended by the Budget Committee by a vote of 7-1 
3/5 Majority vote required 


Article 14 Port Wedeln Drainage Upgrades 


To see if the Town will vote to raise and appropriate the sum of $430,290 for the purpose of securing 
drainage easements in Port Wedeln and constructing an adequate storm water drainage system. 
Further to authorize the issuance $231,203 in bonds or notes for this project in accordance with the 
provisions of RSA 33, the Municipal Finance Act, further, to authorize the Board of Selectmen to accept 
at least $100,000 in donations from the Port Wedein Association for this purpose. Also to further 
authorize the Board of Selectmen to issue, negotiate, sell, and deliver such bonds or notes and to 
determine the rate of interest thereon, and the maturity, and other terms thereof; and to authorize the 
Board of Selectmen to participate in the State Revolving Loan Fund (SRLF) RSA 486.14 established for 
this purpose and to allow the Board of Selectmen to accept such monies as become available from the 
Federal and State governments and to authorize the Board of Selectmen to take any action or to pass 
any other vote relating thereto. 


The Town has received New Hampshire Department of Environmental Services, American Rescue Plan 
Act Grant in the amount of $199,087. 


Estimated Tax Rate Impact: 

2022 $0.00 per $1,000 Assessed Valuation 

2023 $0.00 per $1,000 Assessed Valuation 

2024 $0.01 per $1,000 Assessed Valuation 

Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
3/5 Majority vote required 


Page 5 of 14 
10 : 


Article 15 


Article 16 


New Hampshire 2022 
Department of 
Revenue Administration WARRANT 


Sewer Pump Station Upgrade Mill Street 


To see if the Town will vote to raise and appropriate the sum of $1,680,000 for the purpose of replacing 
the Mill Street Sewer Pump Station, electrical equipment, and rehabilitation of the existing building. 
Further to authorize the issuance of $1,008,000 in bonds or notes for this project in accordance with the 
provisions of RSA 33, the Municipal Finance Act, and to further authorize the Board of Selectmen to 
issue, negotiate, sell, and deliver such bonds or notes and to determine the rate of interest thereon, and 
the maturity, and other terms thereof; and to authorize the Board of Selectmen to participate in the State 
Revolving Loan Fund (SRLF}) RSA 486.14 established for this purpose and to allow the Board of 
Selectmen to accept such monies as become available from the Federal and State governments and to 
authorize the Board of Selectmen to take any action or to pass any other vote relating thereto. 


The Town has received New Hampshire Department of Environmental Services, American Rescue Plan 
Act Grant in the Amount of $672,000. 


Estimated Tax Rate impact: 

2022 $0.00 per $1,000 Assessed Valuation 

2023 $0.00 per $1,000 Assessed Valuation 

2024 $0.06 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
3/5 Majority vote required 


Water Treatment Plant and System Upgrades 


To see if the Town will vote to raise and appropriate the sum of $1,470,000 for the purpose of 
engineering and constructing Water Treatment Plant and Water System Upgrades. Further to authorize 
the issuance of $735,000 in bonds or notes for this project in accordance with the provisions of RSA 33, 
the Municipal Finance Act, and to further authorize the Board of Selectmen to issue, negotiate, sell, and 
deliver such bonds or notes and to determine the rate of interest thereon, and the maturity, and other 
terms thereof; and to authorize the Board of Selectmen to participate in the State Revolving Loan Fund 
(SRLF) RSA 486.14 established for this purpose and to allow the Board of Selectmen to expend such 
monies as become available from the Federal and State governments and to authorize the Board of 
Selectmen to take any action or to pass any other vote relating thereto. Notwithstanding the general 
obligation nature of the bonds, it is the intention that this project shall be paid by the Water Enterprise 
Fund and will not result in any increase in the tax rate. 


The Town has received New Hampshire Department of Environmental Services, American Rescue Plan 
Act Grant in the amount of $735,000. 


Estimated Tax Rate Impact: 

2022 $0.00 per $1,000 Assessed Valuation 

2023 $0.00 per $1,000 Assessed Valuation 

2024 $0.00 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
3/5 Majority vote required 
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Article 17 Water Main Upgrades 


To see if the Town will vote to raise and appropriate the sum of $720,000 for the purpose to evaluate, 
design and permit the replacement of any existing lead or galvanized service connections within the 
water distribution system. Further to authorize the issuance of $358,695 in bonds or notes for this 
project in accordance with the provisions of RSA 33, the Municipal Finance Act, and to further authorize 
the Board of Selectmen to issue, negotiate, sell, and deliver such bonds or notes and to determine the 
rate of interest thereon, and the maturity, and other terms thereof; and to authorize the Board of 
Selectmen to participate in the State Revolving Loan Fund (SRLF) RSA 486.14 established for this 
purpose and to allow the Board of Selectmen to expend such monies as become available from the 
Federal and State governments and to authorize the Board of Selectmen to take any action or to pass 
any other vote relating thereto. Notwithstanding the general obligation nature of the bonds, it is the 
intention that this project shall be paid by the Water Enterprise Fund and will not result in any increase in 
the tax rate. 


The Town has received a New Hampshire Department of Environmental Services, American Rescue 
Plan Act Grant in the amount of $361,305. 


Estimated Tax Rate Impact: 

2022 $0.00 per $1,000 Assessed Valuation 

2023 $0.00 per $1,000 Assessed Valuation 

2024 $0.00 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
3/5 Majority vote required 


Article 18 Operating Budget 


Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amount set forth on the budget posted 
with the warrant or as amended by the vote of the first session, for the purposes set forth therein totaling 
$29,753,295. Should this article be defeated the operating budget shall be $29,511,151 which is the 
same as last year’s operating budget, with certain adjustments required by the previous action of the 
Town or by law; of the governing body may hold one special meeting, in accordance with RSA 40:13, X 
and XVI, to take up the issue of a revised operating budget only. 


Estimated Tax Rate Impact: 2022 $4.79 per $1,000 of Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
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Article 19 AFSCME Contract Agreement 


To see if the Town will vote to approve the cost items included in the one-year collective bargaining 
agreement reached between the Board of Selectmen and Local #534 of the American Federation of 
State, County, and Municipal Employees (AFSCME) which calls for the following increases in salaries 
and benefits at current staffing levels 


Year Estimated Increase 

2022 Wages: > 83,170 
2022 Benefits: $ 21,399 
2022 Total increase: $104,569 


And further to raise and appropriate $104,569 for the current year: such sum representing the additional 
costs attributable to the increase in wages and benefits required by the new agreement over those that 
would be paid at current staffing levels. 


Estimated Tax Rate Impact: 2022 $0.04 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 7-0-1 


Article 20 Electric Power Reconstruction of Turtle Island Road 


To see if the Town will vote to raise and appropriate the sum of $270,000 for the purpose of 
reconstructing the overhead electrical distribution system on the Turtle [sland Tap which includes the 
areas of Camp Road, Lady Francis Drive, Wishing Well Lane and Governor Shores Road. The amount 
of $270,000 shall be funded from Electrical Enterprise Fund surplus. This expenditure will not result in 
any increase in the tax rate. 


Estimated Tax Rate Impact: 2022 $0.00 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Article 21 Bridge Falls Path Lighting Replacement 


To see if the Town will vote to raise and appropriate the sum of $252,000 for the purpose of replacing 
the electrical system to include underground conduit, lamp posts, and lighting fixtures along Bridge Falls 
Path which runs from Foss Field to Center Street. The funding for this project shall be paid for by 
transferring up to $42,000 from the existing Bridge Falls Path Capital Reserve Fund and raising 
$210,000 by general taxation. This appropriation is non-lapsing pursuant to RSA 32:7, VI and shall 
lapse on December 31, 2023, or upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: 2022 $0.09 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
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Article 22 Sewer Pump Station Upgrade Lehner Street 


To see if the Town will vote to raise and appropriate the sum of $1,270,000 for the purpose of 
engineering and constructing a new Lehner Street Sewer Pump Station. To allow the Board of 
Selectmen to expend such monies as become available from the Federal and State governments and to 
authorize the Board of Selectmen to take any action or to pass any other vote relating thereto. This 
project to be funded from the Rapid Infiltration Basin lawsuit settlement therefore this project will not 
result in any increase in the tax rate. 


Estimated Tax Rate Impact: 2022 $0.00 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Article 23 Public Safety Building Construction Grade Bid Documents 


To see if the Town will vote to raise and appropriate the sum of $300,000 for the purposes of developing 
construction grade bid documents for public safety services facility planning. The funding for this project 
shall be paid for by transferring up to $75,000 from the existing Public Safety Building Capital Reserve 
Fund. Furthermore, passage of this article will authorize $225,000 in funds be raised by general taxation. 
This appropriation is non-lapsing pursuant to RSA 32:7, VI, and shall lapse on December 31, 2023, or 
upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: 2022 $0.09 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 6-1-1 


Article 24 Town Wide Historic Resources Study 


To see if the town will vote to raise and appropriate the sum of $17,000 for the purpose of hiring a 
preservation consultant to carry out a town wide historic resources survey that will serve as a foundation 
for future efforts to protect its historic character and help manage growth and change. Completing this 
survey is identified as a high priority in the Arts, Culture and Heritage chapter of the Master Plan and is 
one of the primary purposes of the Heritage Commission. The survey will provide an overview of the 
community including its geography, history, architecture, patterns of development, and important themes 
in its history. It will contain an extensive bibliography, maps, and listings of potential and already 
identified historic resources. 

This appropriation is non-lapsing pursuant to RSA 32:7, VI and shall lapse on December 31, 2023, or, 
upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: 2022 $0.01 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
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Article 25 Town Road Upgrades 


To see if the Town will vote to raise and appropriate the sum of $1,300,000 for the purpose of upgrading 
Town roads, sidewalks, and drainage systems. To authorize funds in the amount of $1,000,000 from the 
Town's Unassigned Fund Balance $300,000 from general taxation. This appropriation is non-lapsing 
pursuant to RSA 32:7, Vi and shall lapse on December 31, 2023, or upon completion of the project, 
whichever occurs first. 


Estimated Tax Rate Impact: 2022 $0.12 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Article 26 Water Line Upgrades 


To see if the Town will vote to raise and appropriate the sum of $125,000 for the purpose of upgrading 
existing water mains to be funded from the Water Enterprise Fund. This appropriation is non-lapsing 
pursuant to RSA 32:7, VI and shall lapse on December 31, 2023, or upon completion of the project, 
whichever occurs first. This project shall be paid by the Water Enterprise Fund and will not result in any 
increase in the tax rate. 


Estimated Tax Rate Impact: 2022 $0.00 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Article 27 Solid Waste Site Upgrades 


To see if the Town will vote to raise and appropriate the sum of $125,000 for the purpose of performing 
repairs at the Solid Waste Facility and developing a facilities master plan. This appropriation is non- 
lapsing pursuant to RSA 32:7, VI and shall lapse on December 31, 2023, or upon completion of the 
project, whichever occurs first. 


Estimated Tax Rate Impact: 2022 $0.05 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Article 28 Department of Public Works Truck and Employee 


To see if the Town will vote to raise and appropriate the sum of $139,600 in 2022 for the purpose of 
purchasing an additional 1.5 ton truck equipped for summer and winter road maintenance. Furthermore, 
to hire an additional full-time Equipment Operator effective July 2022 in the Department of Public Works 
Highway Division. Equipment Operators are members of the AFSCME Collective Bargaining unit. Costs 
for 2022 are estimated as follows: 


Vehicle $100,000 
Position with benefits $ 39,600 
Total $139,600 
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Article 31 
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Should the town approve this article the full-time Equipment Operator shall become part of all future 
operating budgets within the Department of Public Works Highway Division. The estimated increase for 
the 2023 operating budget will be $79,200 which includes: base wages, payroll taxes, New Hampshire 
Retirement System contributions and Health Insurance. 


Estimated Tax Rate Impact: 2022 $0.06 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 6-2 


Library Landscaping 


To see if the Town will vote to raise and appropriate the not to exceed amount of $250,000 for the 
purpose of construction and installation of a designed landscape plan on the property surrounding the 
Library Building and to authorize the Wolfeboro Public Library Board of Trustees to expend this amount 
and to accept donations and grants and it will have no impact on the tax rate. 


Estimated Tax Rate impact: 2022 $0.00 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Fire Trucks and Apparatus Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $196,000 to be added to the existing Fire 
Trucks and Apparatus Replacement Capital Reserve Fund which is under the custody of the Trustees of 
Trust Funds with Selectmen designated as agents to expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2022 $0.08 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Public Works Vehicles & Equipment Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $185,000 to be added to the existing 
Public Works Vehicles and Equipment Capital Reserve Fund which is under the custody of the Trustees 
of Trust Funds with Selectmen designated as agents to expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2022 $0.08 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
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Article 32 


Article 33 


Article 34 


Article 35 


New Hampshire 2022 
Department of 
Revenue Administration WARRANT 


Establish a Sidewalk Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $75,000 to create a Sidewalk Capital 
Reserve Fund for the purpose of maintaining existing sidewalks. Said funds shall be under the custody 
of the Trustees of Trust Funds and to designate the Selectmen as agents to expend this Capital Reserve 
Fund. 


Estimated Tax Rate Impact: 2022 $0.03 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Abenaki Ski Area Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $20,000 to be added to the existing 
Abenaki Ski Area Capital Reserve Fund which is under the custody of the Trustees of Trust Funds with 
Selectmen designated as agents to expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2022 $0.01 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Building Maintenance Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $50,000 to be added to the existing 
Building Maintenance Capital Reserve Fund established for the purpose of making needed repairs and 
performing needed maintenance to the Town’s building facilities this Capital Reserve Fund is under the 
custody of the Trustees of Trust Funds with Selectmen designated as agents to expend Capital Reserve 
Fund. 


Estimated Tax Rate Impact: 2022 $0.02 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Pop Whalen Contingency Fund 


To see if the Town will vote to raise and appropriate the sum of $50,000 for the purpose of further 
architectural and engineering design work at the Pop Whalen Ice and Arts Center. This appropriation is 
non-lapsing pursuant to RSA 32:7, VI and shall lapse on December 31, 2023, or upon completion of the 
project, whichever occurs first. Should Warrant Article 11: Pop Whalen Renovation & Expansion Project 
(BOND) pass by a 3/5 majority this Article for $50,000 shall be null and void. 


Estimated Tax Rate Impact: 2022 $0.02 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
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Article 38 


Article 39 
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Dockside Parking Lot Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $100,000 to be added to the existing 
Dockside Parking Lot Capital Reserve Fund, which is under the custody of the Trustees of Trust Funds 
with the Selectmen designated as agents to expend the funds in this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2022 $0.04 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Wastewater Treatment Plant Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $175,000 to be added to the existing 
Wastewater Treatment Plant Capital Reserve Fund, under the custody of the Trustees of Trust Funds 
with the Selectmen as agents to expend for this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2022 $0.08 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


Water Resources Non-Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of $50,000 to be added to the existing 
Non-Capital Reserve Fund pursuant to RSA 35:1-c. for the purpose of a watershed management plan 
including, engineering, design, permitting, best management practices for storm water drainage and 
nutrient mitigation, grant matching, and education which is under the custody of the Trustees of Trust 
Funds with the Selectmen as agents to expend from this Non- 

Capital Reserve Fund. 


Estimated Tax Rate impact: 2022 $0.02 per $1,000 Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 


increase in Income Limits for Elderly Tax Exemption 


To see if the town will vote to modify the elderly exemption from property taxes in the Town of Wolfeboro 
based upon the assessed value, for qualified taxpayers, to be as follows, for a person 65 years of age up 
to 75 years, $60,000; for a person 75 years of age up to 80 years, $90,000: for person 80 years of age 
or older $120,000. To qualify, the person must have been a New Hampshire resident for at least three 
(3) consecutive years, own the real estate individually or jointly, or if the real estate is owned by such 
person's spouse, they must have been married to each other for at least 5 consecutive years. A person 
must otherwise qualify under RSA 72:39-b, Il, including the income limits set forth in that statute. 
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Article 40 Conservation Easement 


To see if the Town will vote to place a conservation easement on the Town-owned portion of Whiteface 
Mountain, Tax Map #37-7 and 37-8 (see deed recorded at Book 3561, Page 196), with said easement to 
be held by the Lakes Region Conservation Trust. 


Article 41 Petitioned 


Are you in favor of the board of selectmen appointing members to the zoning board of adjustment to 
allow filling these elected & volunteer positions that have become very difficult to fill as a result of 
qualified people not running as aliowed in accordance with state statue RSA 673:37 
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SUMMARY INVENTORY OF VALUATION 


2020 
LAND AND BUILDING VALUE 
CURRENT USE 1,244,302 
CONSERVATION RESTRICTION 9,446 
OTHER LAND 1,189,898,400 
BUILDINGS 1,173,239,400 
MANUFACTURED HOUSING 13,694,200 
PUBLIC UTILITIES 219,600 
VALUATION BEFORE EXEMPTIONS 2,378,305,348 
EXEMPTIONS 
BLIND EXEMPTION (RSA 72:37) 60,000 
ELDERLY EXEMPTION (RSA 72:33, 1) 4,844,200 
PHYSICALLY HANDICAPPED (RSA 
72:37-A) 0 
SOLAR/WIND EXEMPTION (RSA 72:62, 
66) 232,500 
SCHOOL DINING, KITCHEN (RSA 72:23) 300,000 
OTHER (RSA 72:23) 0 
TOTAL EXEMPTIONS 5,436,700 
NET VALUATION 2,372,868,648 
NET VALUATIONS TEN YEAR HISTORY 
2012 2,043,252,747 
2013 2,033,528,925 
2014 2,031,269,984 
2015 1,967,286,980 
2016 1,966,408,256 
2017 1,982,632,300 
2018 1,979,517,729 
2019 1,998,172,625 
2020 2,372,868,648 
2021 2,388,715,937 
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2021 


1,379,201 
9,636 
1,192,532;900 
1,185,627,400 
13,922,200 
386,300 


2,393,857,637 


45,000 
4,544,200 


0 

252,500 
300,000 

0 
5,141,700 


2,388,715,937 


Revaluation 


Revaluation 


Town of Wolfeboro 
Treasurer’s Report 


December 31, 2021 
General Account - Checking 
Account Balance January 1, 2021: $4,988,935 
Receipts: 
Receipts from Operations: $51,409,031 
Interest; $558 
Transfers In: $16)212.227. 
Investments Redeemed: $4,700,000 
Returned Checks: (60,505) 
Total Receipts: $72,261,312 
Disbursements: 


Selectmen’s Orders Paid: $39,895,770 
Transfers to Payroll Account: $4,936,296 


Wire Transfers Out: $11,042,080 
Bank Charges Errors Slgas 
Debt. Corr. of Deposit error $319 
Bank Error $1 
Investments Purchased $7,500,000 
IRS: $1,240,520 


Total Disbursements: $64,616,741 
Account Balance December 31, 2021 


$12,633,506 
General Account _- Money Market 
Account Balance January 1, 2021: $4,702,395 
Receipts: Transfer from General Acct-Ckg.: $9,678,023 
Interest: $23,003 
Total Receipts: $9,701,026 
Disbursements 
Fees: $62 
Transfer to General Account: $6,071,695 
Total Disbursements: $6,071,695 
Account Balance December 31, 2021: $8,331,726 
Target Balance Account 
Account Balance January 1, 2021: $900,000 
Receipts: $0 
Disbursements $0 
Account Balance December 31, 2021: $900,000 
Dockside Escrow Account 
Account Balance January 1, 2021: $ 6,835 
Receipts: Deposits $0 
Interest: $0.71 
Total Receipts: $1 
Account Balance December 31, 2021: $6,836 


33 


Town of Wolfeboro 
Treasurer’s Report 


December 31, 2021 | 
General Account - Checking 
Account Balance January 1, 2021: $4,988,935 
Receipts: 
Receipts from Operations: $51,409,031 
Interest; $558 
Transfers In: $16.212,227 
Investments Redeemed: $4,700,000 
Returned Checks: (60,505) 


Total Receipts: $72,261,312 
Disbursements: 
Selectmen’s Orders Paid: $39,895,770 
Transfers to Payroll Account: $4,936,296 


Wire Transfers Out: $11,042,080 
Bank Charges Errors SIF DS 
Debt. Corr. of Deposit error $319 
Bank Error $1 
Investments Purchased $7,500,000 
IRS: $1,240,520 
Total Disbursements: $64,616,741 
Account Balance December 31, 2021 $12,633,506 
General Account - Money Market 
Account Balance January 1, 2021: $4,702,395 
Receipts: Transfer from General Acct-Ckg.: $9,678,023 
Interest: $23,003 
Total Receipts: $9,701,026 
Disbursements 
Fees: $62 
Transfer to General Account: $6,071,695 
Total Disbursements: $6,071,695 
Account Balance December 31, 2021: $8,331,726 
Target Balance Account 
Account Balance January 1, 2021: $900,000 
Receipts: $0 
Disbursements $0 
Account Balance December 31, 2021: $900,000 
Dockside Escrow Account 
Account Balance January 1, 2021: $ 6,835 
Receipts: Deposits $0 
Interest: $0.71 
Total Receipts: $1 


Account Balance December 31, 2021: 
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Town of Wolfeboro 
Treasurer’s Report 
December 31, 2021 
Parks & Recreation Cloud 
Account Balance January 1, 2021: 


Receipts: Deposits: $98,795 
Interest $1 
Total Receipts: $108,797 
Disbursements: 
Transfer to General Acct.: $101,998 
Service Costs: $84 
Refunds $1,715 
Total Disbursements: $103,797 
Account Balance December 31, 2021: 
$5,000 


Impact Fees 
Account Balance January 1, 2021: 


Receipts: Deposits $83,680 

Interest $6 

Total Receipts: $83,686 
Disbursements Transfer to GWRSD $75,325 

Total Disbursements: $75,325 
Account Balance December 31, 2021: 
Receipts: 
Brown Scholarship 

Account Balance January 1, 2021: 
Receipts: Deposits $25,500 

Interest $3 

Total Receipts: $25,503 
Disbursements: Scholarships $8,000 


Account Balance December 31, 2021: 


Special Sewer Fund 
Account Balance January 1, 2021: 


Receipts: Interest: $10,162 
Total Receipts: $10,162 
Disbursements: Transfer to General Fund Money Market: 
$2,248,023 


Account Balance December 31, 2021: 


Note: Round-off of entries account for several balances to appear to be $1 off. 


Respectfully Submitted 
John C. Burt 
John C. Burt 
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$10,000 


$71,141 


$79,502 


$15,704.23 


33,20 


$3,554,308 


1,286.44 


TOWN OF WOLFEBORO DELIBRATIVE SESSION AND MARCH ELECTION 


Minutes 
February 2, 2021 and March 9, 2021 
Kingswood Art Center 


Being 7:00 PM Moderator Randy Walker called the session to order. He entertained the 
Pledge of Allegiance. 


> Welcome and Introductions 
Moderator Walker introduced the following Town Officials present this evening: 


Budget Committee members: Chairman John MacDonald, John Burt, Bob Mulholland, Bob 
Loughman, Steve Johnson, Matthew Plache and Brian Black. 


Board of Selectmen members: Chairman Brad Harriman, Dave Senecal, Linda Murray and 
Paul O’Brien. 


Staff and others: Town Manager James S. Pineo, Finance Director Kathryn Carpentier 
Electric Department Director Barry Muccio, Public Works Director David Ford, Fire Chief 
Norm Skantze, Police Chief Dean Rondeau, Police Captain Mark Livie, Tax Collector Brenda 
LaPointe, Parks & Recreation Director Christine Collins, and Planning and Development 
Director Matthew Sullivan. 


Moderator Walker explained the process of the Deliberative Session and the purpose of the 
meeting is to determine the form of the articles for the ballot on March 9, 2021. He stated 
there are 36 warrant articles in total and they will not discuss Articles, 1-6 (1 relates to the 
election of candidates and 2 - 6 are relative to Planning and Zoning articles which already 
had their own public hearings). 


Warrant Articles 
Article 7: ELECTRIC DISTRIBUTION CONVERSION PHASE #6 FUNDING 
Moderator Walker read the Warrant Article as follows: 


To see if the Town will vote to raise and appropriate the sum of One Million Eight Hundred Fifty 
Thousand Dollars ($1,850,000) for the purpose of constructing and converting the distribution system 
voltage from 4K V to 12.47KV on North Main Street from Forest Road, north to the end of Circuit 2-1: 
further, to authorize the issuance of One Million Eight Hundred Fifty Thousand Dollars ($1,850,000) 
in bonds or notes for this project in accordance with the provisions of RSA 33, the Municipal Finance 
Act, and to authorize the Board of Selectmen to apply for, obtain, and accept federal, state or other aid, 
if any, which may be available for said project, and to comply with all laws applicable to said project; 
and to further authorize the Board of Selectmen to issue, negotiate, sell, and deliver such bonds or 
notes, and to determine the rate of interest thereon, and the maturity, and other terms thereof: and to 
authorize the Board of Selectmen to take any other action or to pass any other vote relative thereto. 
Notwithstanding the general obligation nature of the bonds, it is the intention that this project shall be 
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paid by surplus funds of the Electric Enterprise Fund and will not result in any increase in the electric 
rate. 


No Tax Rate Impact: 

(Recommended by the Board of Selectmen by a vote of 5-0 
(Recommended by the Budget Committee by a vote of 9-0 
3/5 majority vote required 


Paul O’Brien introduced the article supported by the Board of Selectmen and gave a 
summary of the proposed project to continue replacement of the utility service from Forest 
Road to Tuftonboro. He stated this project will address not only aging poles but the reliability 
of the old service that has experienced brown outs at peak times of the year. 


Barry Muccio addressed the Article by reviewing the PowerPoint presentation that 
summarizes the intent of the project to address the last of the large conversion upgrades to 
the system that has taken place over the last 20 years. The project has already been built 
into the electric rate and will not have any effect on the tax rate. 


Being no further discussion, Moderator Walker declared the article will appear on the ballot 
as read. 


ARTICLE 8: RAPID INFILTRATION BASIN (RIB) SITE UPGRADE (STATE REVOLVING 
FUND) 


Moderator Walker read the article as follows; 


To see if the Town will vote to raise and appropriate the sum of Three Million Eight Hundred 
Thousand Dollars ($3,800,000) for the purpose of making upgrades to the Rapid Infiltration Basins 
(RIB) site to bring it into compliance with the State permit, including construction, watershed 
management and land acquisition. Further, to authorize the issuance of Three Million Eight Hundred 
Thousand Dollars ($3,800,000) in bonds or notes for this project in accordance with the provisions of 
RSA 33, the Municipal Finance Act, and to further authorize the Board of Selectmen to issue, 
negotiate, sell, and deliver such bonds or notes, and to determine the rate of interest thereon, and the 
maturity, and other terms thereof; and to authorize the Board of Selectmen to apply for, obtain, and 
accept federal, state, or other aid, if any, which may be available for said project and that may reduce 
the amount to be repaid, and to comply with all laws applicable to said project; and to authorize the 
Board of Selectmen to participate in the State Revolving Fund (SRF) RSA 486.14 established for this 
purpose and to allow the Board of Selectmen to expend such monies as become available from the 
Federal and State governments and to authorize the Board of Selectmen to take any action or to pass 
any other vote relating thereto. Principal and Interest payments for this bond shall come from the 
lawsuit settlement therefore this project will not result in any increase in the tax rate. 

No Tax Rate Impact 

Recommended by the Board of Selectmen by a vote of 5-0 

Recommended by the Budget Committee by a vote of 9-0 

3/5 majority vote required 


Linda Murray addressed the article stating that the proposed project is part of the final 
solution to address the RIB projects as a result of the administrative order. She provided 
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history of when the order was placed and the solutions leading up to today with this being the 
final phase of that. 


It was _ moved by Linda Murray and seconded to amend Article 8: Libby Museum 
Capital Reserve Fund RAPID INFILTRATION BASIN (RIB) SITE UPGRADE (STATE 


REVOLVING FUND to reduce the dollar amount to Three Million Five Hundred 
Thousand ($3, 500,000). 


DISCUSSION: 


Dave Ford addressed the Board and stated that today was the bid opening on this project 
and the reduction in price reflects the results of that bid. 


Moderator Walker called for the vote: Being majority in favor, the motion passed. 


Dave Ford reviewed the PowerPoint presentation summarizing the project that addressed the 
final phase of the site upgrades. 


Suzanne Ryan questioned where the funds that are left over will go, back to the lawsuit fund? 
Mr. Ford replied in the Sewer Fund, which is where the lawsuit funds are. 
Ms. Ryan questioned if Woodard and Curran will continue to operate the facility. 


Mr. Ford replied that they are the contract operator for the plant and on the last year of a five 
year contract. 


Ms. Ryan clarified that we are at this stage as a result of the original administrative order 
which lead us to this pilot project. 


Mr. Ford replied yes the project looked at many options and alternatives over the years. This 
is the final year and this will meet the last issue in that order. It was started as a pilot and will 
become the long term solution. 


Ms. Ryan questioned what the life span of this is? She heard at the Board of Selectmen 
meeting 50 years and at the Budget Committee 20 years. 


Mr. Ford replied that he is confident it will last 50 years. 
Ms. Ryan questioned if the Treatment Plant is at the end of its useful life span. 


Mr. Ford replied yes that is correct and that infrastructure will be the next item to address next 
year. 


Ms. Ryan questioned has the RIB been built to handle expansion or does the state plan to 
cap it. 


Mr. Ford replied it can handle 340,000 gallons a day. 
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ARTICLE 9: RECREATIONAL DOCK REPAIRS 


Moderator Walker read the article as follows: 


To see if the Town will vote to raise and appropriate the sum of Eight Hundred and Fifty Thousand 
Dollars ($850,000) for the purpose of reconstructing and upgrading the Wolfeboro Bay recreational 
finger docks B, C, D, E, F, and G; further, to authorize the issuance of Eight Hundred and Fifty 
Thousand Dollars ($850,000) in bonds or notes for this project in accordance with the provisions of 
RSA 33, the Municipal Finance Act, and to further authorize the Board of Selectmen to issue, 
negotiate, sell, and deliver such bonds or notes, and to determine the rate of interest thereon, and the 
maturity, and other terms thereof; and to authorize the Board of Selectmen to apply for, obtain, and 
accept federal, state, or other aid, if any, which may be available for said project and to comply with all 
the laws applicable to said project. And to authorize the Board of Selectmen to take any other action or 
to pass any other vote relative thereto. 


Estimated Tax Rate Impact 

2021- $0.00 per $1,000 assessed valuation 

2022 - $0.05 per $1,000 assessed valuation 

2023 - $0.04 per $1,000 assessed valuation 
Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 9-0 
3/5 majority vote required 


Linda Murray introduced the article and explained that the Town docks are used extensively 
and the time has come to address the situation. 


Paul O’Brien stated added that the Town revived the Ad Hoc Dock Committee who started 
meeting at the end of last summer on how to move forward with this project. All the 
information relative to what the Committee reviewed is on the Town website under the Ad 
Hoc Dock Committee page. 

Mr. Ford addressed the article and referred to the PowerPoint summary outlining the plan. 

Mr. Pineo reviewed the bonding schedule, which will be a 10 year bond. 

Ms. Ryan questioned special warrant articles. 

Mr. Carpentier replied that it is relative to lapsing vs. non-lapsing. 

Ms. Ryan questioned the timeframe. 


Mr. Carpentier replied five years after the vote. 


Kathy Tetreault addressed the article and read a letter of support on behalf of the Economic 
Development Committee. (See attached letter #1) 
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ARTICLE 10: WASTEWATER TREATMENT PLANT ASSET MANAGEMENT PLAN 
(STATE REVOLVING FUND) 


Moderator Walker read the article as follows: 


To see if the Town will vote to raise and appropriate the sum of Thirty Thousand Dollars ($30,000) for 
the purpose of developing an asset Management Program for the Waste Water Treatment Plant that 
will qualify the Town for federal and state funds, further to authorize the issuance of Thirty Thousand 
Dollars ($30,000) in bonds or notes under and in compliance with the provisions of RSA 33, the 
Municipal Finance Act and to further authorize the Board of Selectmen to issue, negotiate, sell, and 
deliver such bonds or notes, and to determine the rate of interest thereon, and the maturity, and other 
terms thereof; additionally to authorize the Board of Selectmen to apply for, obtain, and accept federal 
and state, or other aid, if any, which may be available for said project and that may reduce the amount 
to be repaid, and to comply with all laws applicable to said project; and to authorize the Board of 
Selectmen to participate in the State Revolving Fund (SRF) RSA 486.14 established for this purpose; 
and to allow the Board of Selectmen to expend such monies as become available from the Federal and 
State governments; and authorize the Board of Selectmen to take any other action or to pass any other 
vote relating thereto. This project is subject to loan forgiveness as outlined by the State Revolving 
Fund therefore the project will not result in any increase in the tax rate 

No Tax Rate Impact: 

Recommended by the Board of Selectmen by a vote of 5-0 

Recommended by the Budget Committee by a vote of 9-0 

3/5 majority vote required 


Mr. Harriman introduce the article and stated Mr. Ford would explain the loan forgiveness 
program. 


Mr. Ford addressed the Board and reviewed the PowerPoint presentation on this project and 
explained that this program will qualify for the State of NH’s Revolving Fund, and be 
reimbursed for such funds. 


Being no questions or comments, Moderator Walker read the article as follows: 


ARTICLE 11: Recreational Dock Extension (Special) 


To see if the Town will vote to raise and appropriate the sum of Three Hundred Thousand Dollars 
($300, 000) for the purposed of extending the Wolfeboro Bay recreational finger docks B, C, D, and E. 
Should warrant article #9 titled Recreational Dock Repairs fail, this article for the dock extension shall 
be null and void. This appropriation is non-lapsing pursuant to RSA 32:7, VI and shall lapse on 
December 31, 2026 or upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: 2021 $.126 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0 
(Recommended by the Budget Committee by a vote of 5-4 

Majority vote required 


Mr. O’Brien introduced the article noting it was originally combined with the repair article, but 
it was recommend by the Budget Committee and others to split the projects. He stated this 
extension will provide 20 additional spaces and the results of that increase economic activity. 
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Mr. Ford provided a summary of the PowerPoint explaining the project and that the project 
bid has come in. 


Kathy Tetreault read a statement on behalf of the Economic Development Committee in 
support of this project. 


Mike Hodder addressed the article and stated he does not supporting this article as this 
project is not scheduled on the CIP schedule until 2024, with uncertain times he feels this is 
not the time to do this project. 


It was moved by Mike Hodder and seconded to amend Article 11: Recreational Dock 
Extension (Special!) to zero ($0). 


DISCUSSION: 


Suzanne Ryan addressed the article and stated that she supports the amendment and noted 
that Back Bay also has docks that can be used. She feels this a want not a need. 


Mary DeVries addressed the article and stated that the Back Bay docks are used heavily and 
pointed it out the article is support by the Board of Selectmen and four Budget Committee 
members. She feels the voters have supported increase parking whether by land or boat, she 
feels they should be given the opportunity to cast their vote. 


Roger Murray pointed out it seems it would be less expensive to do it now, when they make 
the repairs. 


Mr. Ford replied that is unknown, it would need to be rebid at that time. 
Brian Black stated that it would make more sense to do this project with the repair project. 
Mike Hodder called the question to terminate debate. 


Moderator Walker called for the vote: Being majority in opposed, the motion failed. 


Mr. Plache questions how many bids were received. 


Mr. Ford replied two bids, but one bidder was not qualified. Chesterfield was awarded the bid 
and will use a local contractor. 


Suzanne Ryan stated she is proposing a date change and would like to see getting this done 
and not lapsing it for a number of years since it will be completed in 2022. 


It was moved by Suzanne Ryan and seconded to amend Article 11: Recreation Dock 
Extension to change the lapse date to December 31, 2023. Moderator Walker called for 
the vote: Being majority in favor, the motion passed. 


It was moved and seconded to restrict reconsideration on the following articles; 7-11, 
being majority in favor, the motion passed. 
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Moderator Walker read the article as follows: 


ARTICLE 12: Operating Budget 


Shall the Town of Wolfeboro raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts set 
forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes 
set forth therein, totaling $28,653,102 Should this article be defeated, the default budget shall be 
$28,304,031, which is the same as last year, with certain adjustments required by previous action of the 
Town of Wolfeboro or by law; or the governing body may hold one special meeting, in accordance 
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. 


Estimated Tax Rate Impact: 2021 $4.63 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0 
(Recommended by the Budget Committee by a vote of 8-1 

Majority vote required 


John MacDonald reviewed a PowerPoint summarizing the decreases/increases in the 
proposed Operating Budget. He thanked the Board of Selectmen, Town Manager and staff 
for all their hard work on the budget. 


Suzanne Ryan questioned page 5 & page 10 with regards to the $225,901 and what is this 
for? 


Kathryn Carpentier replied that is for the Pop Whalen Enterprise Fund. 


Ms. Ryan questioned if funds are being used from the fund balance to cover expenses from 
the roads, fire truck and dispatch console and why not being used to offset the tax rate. 


John MacDonald agreed, the funds should be used to offset the tax rate and not in the bank. 


Moderator Walker stated he has received a request to amend Warrant Article 12 to add 
$8,500 in the Police Department Part time wages budget to fund a Juvenile Services Officer. 


lt was moved and seconded to amend Article 12: Operating Budget to increase it b 


8,500 (eight thousand five hundred dollars) and to further request that the Board of 
Selectmen direct said funds to line number 1-42100-117, Part Time Wages in the Police 
Department Budget, for the creation of a part time Juvenile Services Officer. 


DISCUSSION: 


Steve Wood addressed the article and introduced himself as the Chairman of the Wolfeboro 
Police Commission read a statement explaining why the Wolfeboro Police Commission 
respectfully asks for support on this amendment. 


Steve Johnson stated the Budget Committee spent a lot of time debating the requests for the 
budget and stated he is surprised at this request coming in this way. He requests the support 
of the work that the Budget Committee did to present this budget. 
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Schelley Rondeau stated as the Wolfeboro Health Officer and local pediatric nurse, she feels 
this is important to have to keep our youth from ending up in jail. 


Chief Rondeau stated that although he respects the Budget Committee’s logic, he has a part 
time Prosecutor who is currently overworked and that hiring additional help at the County 
level is not comparing apples to apples and feels this ask is important to fund. 


Jody Pearson addressed the article and stated he is running for one of the open seats on the 
Board of Selectmen and the town supports spending $300,000 on expanding the docks, but 
doesn't support the youth. He supports this amendment. 


Mike Hodder questioned if this is something they could try for a year and provide the backup 
data of what it accomplished? 


Bobbi Boudman stated she worked in Los Angeles with gangs and they worked hard to get 
them into rehabilitation programs and wondered why we are not doing that here. She’d like to 
see the Parks and Recreation Department collaborate with the Police Department. 


John MacDonald stated the Police Department has a $1.8 million dollar budget, he feels they 
could find the $8,500 need for this program within their budget. 


Steve Wood replied that the current budget is already programed based on the data 
presented. 


Moderator Walker called for the vote: Being majority in favor, the motion passed. 


Suzanne Ryan questioned if there is enough in the fund balance to cover this proposed 
expenditure. 


Kathryn Carpentier replied at the end of 2019 $4.279 million was the balance and what is 
proposed to be used is $1.3 million leaving the balance below what is recommended at 7.6%. 


John Burt addressed the question and replied it does not matter what the fund balance is, this 
is not an authorized expenditure of the fund balance. 


Ms. Carpentier replied Mr. Burt is correct and that fund balance is not used to offset the 
operating budget. 


Moderator Walker read the article as follows: 
ARTICLE: 13 Pop Whalen Enterprise Fund Advisory 


To see if the voters are in favor of having the board of selectmen investigate the purpose for which the 
Pop Whalen Enterprise Fund was established. Further To determine if the voters are willing to have 
the board of Selectmen investigate making changes to the purpose of the Pop Whalen Enterprise fund. 
These changes may include building and infrastructure related capital expenses being funded by 
general taxation rather than by the Pop Whalen Enterprise fund. 
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Any change to the purpose of the pop Whalen enterprise fund shall be brought to the voters at a 
subsequent town meeting. 


Mr. Senecal introduced the article and noted it is not a monetary article. 


Suzanne Ryan stated she supports this article as the Pop Whalen Ice Arena is in the hole 
and hopes the town further explores making the revenues and expenditures more neutral. 
She questioned the balance of this fund. 


Ms. Carpentier replied she would need a minute to get that answer. 


Moderator Walker stated while she looks up the answer we will move on to the next article. 


Article 14: Pop Whalen Ice Arena Building Repairs (Special) _ 


To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty Five Thousand 
Dollars ($125,000) from general taxation and not from the Pop Whalen Enterprise Fund for the 
purpose of providing professional design services for, roof, insulation, dehumidification, electrical 
upgrades, and to develop a scope of work for repairs to the Pop Whalen Ice Arena. This appropriation 
in non-lapsing pursuant to RSA 32:7, VI and shall lapse on December 31, 2022, or upon completion of 
the project, whichever occurs first. 


Estimated Tax Rate Impact: 2021 $0.53 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Mr. Senecal introduced the article to make the necessary repairs to this facility. 


Christine Collins stated that this will cover the professional services to provide a plan on what 
is needed to make repairs to the 33 year old building that is lacking a dehumidification 
systems and has other needed repairs. 


Moderator Walker read the next article as follows: 


ARTICLE: 15 Police Commissioners’ Stipend Increase 


To see if the Town will vote to raise and appropriate the sum of One Thousand Five Hundred Dollars 
($1,500) for the purpose of increasing the Police Commissioners’ stipends. It is anticipated that for the 
next five years the Police Commissioners’ yearly stipend of Three Thousand One Hundred dollars 
($3,100) will be included in the General Fund Operating Budget. 


Estimated Tax Rate Impact: 2021 $0.001 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 7-2) 
(Recommended by the Police Commission by a vote of 3-0) 

Majority vote required 


4-4 


Mr. Senecal introduced the article and stated that it was deemed a reasonable request. 
Suzanne Ryan stated she feels it is unclear what they receive currently. 


Chief Rondeau replied that the workload has increased for the Commission and there hasn't 
been an increase in pay in sometime. 


Steve Wood replied that they are requesting to increase it from $1,600 for all Commissioners 
to $3,100. 


Kathryn Carpentier noted the article language is recommended by DRA. She noted that at 
Article 14, Ms. Ryan questioned the Pop Whalen balance, which is $610,000, but this is not a 
cash balance. 


Ms. Ryan based on this information she was going to make an amendment based on fund 
balance, but since there is no fund balance and she received no second, the motion failed. 


Moderator Walker read the next article as follows: 


ARTICLE: 16 AFSCME Contract Agreement 


To see if the Town will vote to approve the cost items included in the one year collective bargaining 
agreement reached between the Board of Selectmen and Local #534 of the American Federation of 
State, County, and Municipal Employees (AFSCME) which calls for the following increases in salaries 
and benefits at current staffing levels 


Year Estimated Increase 
2021 Wages: $39,003 
2021 Benefits: $8,468 
2021 Total Increase: $47,471 


And further to raise and appropriate ($47,471) for the current fiscal year: such sum representing the 
additional costs attributable to the increase in wages and benefits required by the new agreement over 
those that would be paid at current staffing levels. 


Estimated Tax Rate Impact: 2021 $.02 per $1,000 of assessed valuation 
(Recommended by the Board of Selectmen by a vote 5 -0) 
(Recommended by the Budget Committee by a vote 8-1) 

Majority Vote Required 


Mr. Senecal introduced the article which is negotiated with the union and is the same contract 
as last year. 
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Article 17: Fire Department Ladder Truck Replacement 


To see if the Town will vote to raise and appropriate the sum of One Million Three Hundred Eighty 
Thousand Dollars ($1,380,000) for the purchase of a new fire department aerial Ladder Truck. This 
purchase shall be paid for by transferring Nine Hundred Thousand Dollars ($900,000) from the 
existing Fire Truck and Apparatus Replacement Capital Reserve Fund. Passage of this article will also 
authorize funds in the amount of Four Hundred Eighty Thousand Dollars ($480,000) from the Town’s 
Unassigned Fund balance to be used to pay for the balance of this purchase. This expenditure will not 
result in any increase in the 2021 tax rate. 


Estimated Tax Rate Impact: 2021 $0.000 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0 
(Recommended by the Budget Committee by a vote of 7-2 

Majority vote required 


Norm Skantze addressed the Board and reviewed the PowerPoint summarizing the truck will 
need replacement sooner that previously scheduled because it did not pass its last 
inspection. 


Moderator Walker read the next article as follows: 


Article 18: Town Road Upgrades 


To see if the Town will vote to raise and appropriate the sum of Six Hundred and Fifty Thousand 
dollars ($650,000) for the purpose of upgrading Town roads, sidewalks, and drainage systems. To 
authorize funds in the amount of Five Hundred and Fifty Thousand dollars ($550,000) from the 
Town’s Unassigned Fund Balance to be used to pay for these road upgrades. Furthermore, passage of 
this article will authorize One Hundred Thousand Dollars ($100,000) in funds shall be raised by 
general taxation. This appropriation is non-lapsing pursuant to RSA 32:7, VI and shall lapse on 
December 31, 2022 or, upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: 2021 $0.042 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Mr. Senecal introduced the article and noted this is the annual road maintenance request. 

Mr. Ford reviewed the PowerPoint presentation summarizing the annual work. He also 
commended the staff for all the hard work and dedication and noted they had been out over 
the last twenty four hours plowing the roads. 

Moderator Walker read the next article as follows: 


Article 19: High and Park Street Upgrades 


To see if the Town will vote to raise and appropriate the sum of Eight Hundred Eighty One Thousand 
Dollars ($881,000) for the purpose of upgrading High and Park Streets. Funds shall be utilized for 
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engineering fees, storm water drainage systems, the replacement of water and sewer mains and 
rebuilding the roadways. 

Three Hundred Forty Five Thousand Dollars ($345,000) from the Water Enterprise Fund shall be for 
the purpose of engineering and replacing the existing water mains which service High and Park Streets. 
Five Hundred Thirty Six Thousand Dollars ($536,000) from general taxation shall be for the purpose 
of engineering and replacing the existing sewer main in High Street, storm water drainage systems and 
rebuilding of High and Park Streets. This appropriation is non-lapsing pursuant to RSA 32:7, VI and 
shall lapse on December 31, 2026 or, upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact 2021: $0.226 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Mr. Senecal introduced the article of the two roads that run parallel to each other that are in 
need of upgrades. 


Mr. Ford reviewed the PowerPoint presentation summarizing the work to be done and noted 
they have recently had some significant water main breaks in this location. 


Suzanne Ryan questioned why they did not fund the entire project from the enterprise fund? 


Mr. Ford replied that Wolfeboro has some of the highest rates in the state and the sewer 
capital projects are paid through taxation of the general fund. 


lt was moved and seconded to restrict reconsideration on the following articles: 14-19, 
being majority in favor, the motion passed. 


Moderator Walker read the next article as follows: 


Article 20: Railroad Avenue Layout 


To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars 
($100,000) for the purpose of laying out the gravel section of Railroad Avenue, installation of drainage 
and the paving of the gravel section including parking spaces and gravel parking spaces. This 
appropriation is non-lapsing pursuant to RSA 32:7, VI and shall lapse on December 31, 2022 or, upon 
completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: 2021 $0.042 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Mrs. Murray introduced the article to layout Railroad Avenue. 


Mr. Ford reviewed the PowerPoint that summarizes the project, he stated this project was 
previously discuss but was delayed. 
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Moderator Walker read the next article as follows: 


Article 21: Sewer Pump Station Engineering 


To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars 
($100,000) for the purpose of conducting preliminary engineering of the Lehner and Mill Street sewer 
pump stations. This appropriation is non-lapsing pursuant to RSA 32:7, VI and shall lapse on 
December 31, 2022, or upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: $0.042 2021 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Mr. Harriman introduced the article for the engineering of the pump station. 
Mr. Ford reviewed the PowerPoint presentation summarizing the project. 
Moderator Walker read the next article as follows; 

Article 22: Library Generator 


To see if the Town will vote to raise and appropriate the sum of Seventy Five thousand Dollars 
($75,000) being funded by general taxation for the purpose of purchasing and installing an emergency 
generator at the Wolfeboro Public Library. Further, to authorize the Selectmen to accept grants, gifts, 
donations or pledges for this purpose which shall be used to reduce the amount to be expended from 
general taxation This appropriation is non-lapsing pursuant to RSA 32:7, VI and shall lapse on 
December 31, 2022, or upon completion of the project, whichever occurs first. 


Estimated Tax Rate Impact: 2021 $0.032 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0 
(Recommended by the Budget Committee by a vote of 8-1 

Majority vote required 


Mr. Harriman introduced the article and explained this would allow the Library to function 
during power outages and also provide a secondary emergency shelter if needed. 


Moderator Walker read the next article as follows: 
Article 23: Police Vehicle Purchase 


To see if the Town will vote to raise and appropriate the sum of Fifty Seven Thousand Seventy Seven 
Dollars ($57,077) for the purchase of a new Police vehicle and ancillary vehicle equipment. Said 
appropriation to be offset by One Thousand Five Hundred dollars ($1,500) which represents a portion 
of accumulated revenue in the Special Police Detail Revolving Fund created by Article 23 in 2006 
which has accumulated from special details in prior years and Fifty Five Thousand Five Hundred and 
Seventy Seven Dollars ($55,577) from general taxation. 
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Estimated Tax Rate Impact: 2021 $0.023 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 8-1) 
(Recommended by the Police Commission by a vote of 3-0) 

Majority vote required 


Mr. O'Brien introduced the article and stated this would put a 10" cruiser in the rotation, the 
department currently has 14 officers. 


Chief Rondeau replied that this is how the department responds to calls and they need the 
vehicles to get there. 


John MacDonald questioned if they plan to purchase a new cruiser every year. 
Chief Rondeau replied yes. 

Mr. MacDonald questioned how many cruisers they have for 14 officers. 

Chief Rondeau replied 11. 


Mr. MacDonald stated that Conway Police Department has 24 fulltime officers and 12 
cruisers, he does not understand why Wolfeboro needs 11 cruiser for 14 officers? 


Chief Rondeau replied Conway has 4 Detectives that ride in pairs, so it actually 20 officers. 


Steve Wood stated Wolfeboro PD had two incidents that they could not mobilize to the scene 
due to the lack of vehicles. He stated they have always had a policy of one cruiser in, one 
out. These cars have a lot of idling hours and seeing cruisers parked at the station is 
deceiving that they are available. 


Bob O’Brien stated the cruisers have to be specially outfitted so it takes months to get them 
after they are ordered. 


Chief Rondeau stated that after 2022 they will see the cost of the cruisers go down, 


Moderator Waiker read the next article as follows: 


Article 24: Water Resources Non-Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of Fifty Thousand dollars ($50,000) to 
establish a Non-Capital Reserve Fund pursuant to RSA 35:1-C for the purpose of a watershed 
management plan including, engineering, design, permitting, best management practices for storm 
water drainage and nutrient mitigation, grant matching, and education. Said Fund shall be under the 
custody of the Trustees of Trust Funds. Furthermore, to authorize the Selectmen as agents to expend 
from this Non-Capital Reserve Fund. 
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Estimated Tax Rate Impact: 2021 $0.021 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 6-3) 

Majority vote required 


Mrs. Murray introduced the article noting that the committee was previously named the 
Cyanobacteria Committee that was implemented from the outbreak, from there the committee 
renamed and expanded the efforts. 


Mike Hodder questioned which watershed, as it is not specified? 


Mrs. Murray replied this would be for future water quality projects for areas that do not 
already have their own. The Wolfeboro Water Committee will make such recommendations. 


Moderator Walker read the next article as follows; 


Article 25: Milfoil Eradication Public Expendable Trust 


To see if the Town will vote to raise and appropriate Seventeen Thousand Dollars ($17,000) from the 
Milfoil Joint Board into the Milfoil Eradication Public expendable trust fund for the purpose of milfoil 
eradication in Back Bay, Lake Wentworth, Crescent Lake, Rust Pond, Sargents Pond, portions of Lake 
Winnipesaukee within the Town of Wolfeboro’s boundaries, and any other water body within the 
Town of Wolfeboro. Said Fund shall be under the custody of the Trustees of Trust Funds. 
Furthermore, the Selectmen have been designated as agents to expend both principal and interest. 
This will not result in any increase in the 2021 tax rate. 


Recommended by the Board of Selectmen by a vote of 5-0 
Recommended by the Budget Committee by a vote of 8-0 
Majority Vote Required 


Mrs. Murray summarized the history of the Milfoil Joint Board and the DASH units formally 
used to eradicate milfoil. They had trouble securing contractors who wanted to use the boats 
the town owned, they have now sold both boats and use contract services to eradicate the 
milfoil. This article will allow the remaining funds be used to continue to eradicate milfoil in 
Wolfeboro waters. 


Moderator Walker read the next article as follows: 


Article 26 Wastewater Treatment Plant Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of One Hundred Seventy Five Thousand 
Dollars ($175,000) to be deposited in the existing Wastewater Treatment Plant Capital Reserve Fund, 
under the custody of the Trustees of Trust Funds. Furthermore the Selectmen have been designated as 
agents to expend this Capital Reserve Fund. 
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Estimated Tax Rate Impact: 2021 $0.074 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 7-1) 

Majority Vote Required 


Mrs. Murray introduced the article and explained this is the fund used to cover any needed 
repairs. 


Dave Ford referred to the PowerPoint that summarizes the scheduled projects. 


Moderator Walker read the next article as follows: 


Article 27: Public Works Vehicles and Equipment Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of One Hundred Eighty Thousand 
dollars ($180,000) to be placed in the existing Public Works Vehicles and Equipment Capital Reserve 
Fund. Said Fund shall be under the custody of the Trustees of Trust Funds. Furthermore the 
Selectmen have been designated as agents to expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2021 $0.076 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Brad Harriman introduced the article as the fund that is used to replace vehicles and 
equipment to help not spike the tax rate. 


Mr. Ford addressed the PowerPoint and thanked the voters for their support that keeps the 
fleet in good working condition. 


It was moved and seconded to restrict reconsideration on the following articles; 20-27, 
being majority in favor, the motion passed. 


Moderator Walker read the next article as follows: 


Article 28: Building Maintenance Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of Seventy Five Thousand dollars 
($75,000) to be placed in the existing Building Maintenance Capital Reserve Fund established for the 
purpose of making needed repairs and performing needed maintenance to the Town’s building 
facilities. Said Fund shall be under the custody of the Trustees of Trust Funds. Furthermore the 
Selectmen have been designated as agents to expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2021 $0.032 per $1,000 of Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 


Recommended by the Budget Committee by a vote of 7-1 
Majority vote required 
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Dave Senecal introduced the next article and stated this is similar to the others, but for the 
buildings. 


Mr. Ford addressed the PowerPoint that summarizes the 23 buildings this account covers. 


Moderator read the next article as follows: 


Article 29: Bridge Falls Path Lighting Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000) to 
be placed in the existing Bridge Falls Path Lighting Capital Reserve Fund. Said Fund shall be under 
the custody of the Trustees of Trust Funds. Furthermore the Selectmen have been designated as agents 
to expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2021 $0.008 per $1,000 of Assessed Valuation 
Recommended by the Board of Selectmen by a vote of 5-0 

Recommended by the Budget Committee by a vote of 9-0 

Majority vote required 


Mr. O’Brien introduced the article that will allow the town to seek bids to make upgrades to 
the lighting. 


Christine Collins reviewed the PowerPoint that outlines the first step in making the plan to 
upgrade the 20 year old electrical system lighting the Bridge Falls pathway. 


Moderator Walker read the next article as follows: 


Article 30: Abenaki Ski Area Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of Twenty Thousand dollars ($20,000) to 
be placed in the existing Abenaki Ski Area Capital Reserve Fund. Said Fund shall be under the 
custody of the Trustees of Trust Funds. Furthermore the Selectmen have been designated as agents to 
expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2021 $0.008 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Mrs. Murray introduced the article and stated that in 2015 the snowmaking equipment was 
gifted to the town by the Friends and this is the fund that helps maintain the equipment. 


Moderator Walker read the next article as follows: 


Article 31: Fire Trucks and Apparatus Replacement Capital Reserve Fund 
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To see if the Town will vote to raise and appropriate the sum of One hundred ninety six thousand 
Dollars ($196,000) to be added to the existing Fire Trucks and Apparatus Replacement Capital 
Reserve Fund. Said funds shall be under the custody of the Trustees of Trust Funds. Furthermore the 
Selectmen have been designated as agents to expend this Capital Reserve Fund. 


Estimated Tax Rate Impact: 2021 $0.083 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority vote required 


Mr. Harriman introduced the article as the fund that maintains the Fire/Rescue equipment and 
by doing so can reduce a spike on the tax rate. 


Deputy Zotti addressed the article and explained by staying on this annual schedule they are 
able to replace apparatus without spiking the tax rate. 


Moderator Waiker read the next article as follows: 


Article 32: Dispatch Equipment Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand Dollars 
($150,000) to be placed in the existing Dispatch Equipment Capital Reserve Fund for the purpose of 
replacement of the dispatch console or other related equipment, installation, and other related 
expenses. To authorize funds in the amount of One Hundred Thousand Dollars ($100,000) from the 
Town’s Unassigned Fund Balance. Furthermore, passage of this article shall authorize Fifty Thousand 
Dollars ($50,000) in funds shall be raised by general taxation. Said Fund shall be under the custody of 
the Trustees of Trust Funds. Furthermore the Selectmen have been designated as agents to expend this 
Capital Reserve Fund 


Estimated Tax Rate Impact: 2021 $0.021 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) : 
(Recommended by the Budget Committee by a vote of 9-0) 
(Recommended by the Police Commission by a vote of 3-0) 

Majority vote required 


Chief Rondeau addressed the article to explain this is the fund that will support the 
replacement of the dispatch console system. 


It was moved and seconded to restrict reconsideration on the following articles; 28-32, 
being majority in favor, the motion passed. 


Moderator Walker read the next article as follows: 


Article 33: Transition to an Appointed Treasurer 


To see if the town will vote to authorize the Board of Selectmen to appoint a town treasurer in 
accordance with RSA 41:26-e, rather than electing a treasurer. Further to raise and appropriate the 
sum of Two Thousand Five Hundred dollars ($2,500) for the purpose of compensating the elected 
treasurer to teach an appointed treasurer the current system of operations 
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Estimated Tax Rate Impact: 2021 $0.001 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 9-0) 

Majority Vote required 


Mr. O’Brien addressed the article to explain that the Treasurer and Finance are two separate 
functions and our current Treasurer would like to retire and based on the needs of this 
function the town wishes to change it from and elected position to an appointed position. 


Moderator Walker read the next article as follows: 
Article 34: Reorganization of the Director of Public Works 


To see if the Town will vote to raise and appropriate the sum of Sixty Seven Thousand Five Hundred 
and Forty Six dollars ($67,546) for the purpose of hiring a new Director of Public Works. Funding 
shall represent 6 months of wages and benefits for this position which shall become effective on or 
after July 1, 2021. The new Director of Public Works shall oversee the Administrative, Highway & 
Streets, Garage, Solid Waste, and Buildings and Grounds Divisions. This position shall be funded 
through general taxation. 

Further on or around July 1, 2021 the current Director of Public Works and Director of Water and 
Sewer Utilities shall become the Director of Water and Sewer Utilities and shall oversee the Water 
Treatment, Water Distribution, Sewer Treatment and Wastewater Treatment Plant Divisions. In 
addition the Director of Water and Sewer Utilities shall provide project management and engineering 
support to other town capital projects which may require project management, engineering and 
permitting. This position is funded from Water and Sewer Utilities budgets. 


Estimated Tax Rate Impact: 2021 $0.28 per $1,000 of Assessed Valuation 
(Recommended by the Board of Selectmen by a vote of 5-0) 

(NOT recommended by the Budget Committee by a vote of 3-5) 

Majority Vote Required 


Mrs. Murray introduced the article to explain the town history on why the departments were 
combined in 2005, during a time of crisis management. 


Mr. Harriman explained that the current department head has a very full plate and they are 
aware that the time has come to address that. 


Mr. O'Brien added that this will add one new person to the department to offset the workload. 


Mr. Senecal added that he speaks in favor of this article to help streamline the work load of 
this department. 


Suzanne Ryan stated she feels that the town has taken on many projects over the last ten 
years full steam ahead and maybe it is time to slow down. She proposes reducing the job 
load of that person vs. adding another salary. She noted that within the current budget it is 
very hard to understand exactly what that department head makes, what is the salary? 
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James Pineo replied the proposed salary for 2021 is $130,040, plus insurance the insurance 
opt makes it $139, 462. 


Suzanne Ryan stated that there is risk when the town takes on the projects vs. the risk being 
of the company that is hired. She questioned does this mean the town will not use 
consultants. 


Mr. Pineo replied they would still use consultants as they have done in the past. The 
department head would be in charge of the Water and Sewer Utilities which will provide a 
better business model to balance and manage consultants. 


Suzanne Ryan stated that she has concerned about less job responsibility but at the same 
pay. 


Mr. Pineo stated the current model is no longer sustainable, from the assessment done of 
this department it was recommend to hire another engineer, this is a result of that 
recommendation. 


Ms. Ryan re-stated she feels they could slow down on the capital projects instead. She 
questioned the funding source of this model. 


Mr. Pineo replied that they are evaluating the administrative cost allocations and that could 
change the formula. 


Suzanne Ryan questioned the concern of the Budget Committee. 

John MacDonald replied some of the Committee felt this was not the year to do this. 

Bob Loughman stated he disagrees, they need a successor plan in that department. 

Chief Rondeau stated a successor plan is good planning and he would support this proposal. 


Moderator Walker read the next article as follows: 


Article 35: Brewster Beach (Petition) 


To see if the Town will vote to direct the Wolfeboro Board of Selectmen to amend the below listed 
sections of the Wolfeboro Beach Ordinance as follows: 

16-2: a Brewster Beach parking lot access is limited to Wolfeboro residents, taxpayers and guests. 
Guests include overnight guests at any licensed hotel, motel, inn, boarding house, campground, 
lodging house, bed and breakfast or housekeeping cottages situated in the Town of Wolfeboro. Guests 
also include guests of Brewster Academy and participants in scheduled program events, such as swim 
meets and triathlons. 

16-4 (3): a 3-The parking lot at Brewster Beach will require a Wolfeboro Solid Waste Facility sticker 
or beach pass. 
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Moderator Walker stated he has two letters that he will read into the record. One is from 
resident Bob Tougher (Attachment #2) and the other is from Craig Gemmell, Head of 
Brewster Academy (Attachment #3). 


Nancy Hirshberg addressed the article and read her statement opposing this article 
(Attachment #4). 


Mike Hodder addressed the article to ask if the article could be amended after the first word 
to be deleted. 


lt was moved and seconded to 


To see if the Town will not vote to direct the Wolfeboro Board of Selectmen to amend the below listed 
sections of the Wolfeboro Beach Ordinance as follows: 


16-2: a Brewster Beach parking lot access is limited to Wolfeboro residents, taxpayers and guests. 
Guests include overnight guests at any licensed hotel, motel, inn, boarding house, campground, 
lodging house, bed and breakfast or housekeeping cottages situated in the Town of Wolfeboro. Guests 
also include guests of Brewster Academy and participants in scheduled program events, such as swim 
meets and triathlons. And, to direct the Board of Selectmen to establish committee of volunteers to 
study the use of the Town Beaches and propose a unified plan for them. 


DISCUSSION: 
Attorney Puffer replied you cannot change the subject matter of the article. 


Mr. Hodder stated based on the comments of Brewster Academy he feels this needs to be 
looked into further along with the other two town beaches. 


Dave Moynohan addressed the article and questioned when the town is going to protect 
them, the residents of the road? He stated it is not fair that they have to listen to the noise 
from the beach. 


Bobbi Boudman stated that the beach was not hosting swim team or swim lessons last 
season and was not manned with life guards. 


Christine Collins replied that in a response to COVID 19 along with the changes of the other 
two town beaches, the decision was made to have a gate monitor and beach monitors at all 
three beaches last summer. 


Call for the vote-being majority in favor, the motion passed. 


Bobbi Boudman suggested a receipt from a town business on the day someone visits a 
beach as a suggestion for entry. 


Moderator Walker read the next article as follows: 


Article 36: NH Resolution for Fair Nonpartisan Redistricting (petition) 
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By petition of 25 or more eligible voters of the Town of Wolfeboro to see if the town will vote to urge 
that the New Hampshire General Court, which is obligated to redraw the maps of political districts 
within the state following the federal census, will ensure fair and effective representation of New 
Hampshire voters without gerrymandering. 

Additionally, these voters ask the Town of Wolfeboro to urge the NH General Court to carry out the 
redistricting in a fair and transparent way through public meetings, not to favor a particular political 
party, to include communities of interest, and to minimize multi-seat districts. 

The record of the vote approving this article shall be transmitted by written notice from the Wolfeboro 
Selectmen to our state legislators, informing them of the demands from their constituents within 30 
days of vote. 


Moderator Walker stated that the Town Clerk has one item of new business. 


Pat Waterman thanked our two outgoing Selectmen, Paul O'Brien and Dave Bowers who has 
served numerous years on the Board. She also stated 2020 was a sad year for all noting the 
loss of three active employees; Ricky LaPointe, Jerry Williams and John Craigue. She stated 
we also lost many former committee members/employees as follows: David Batstone, 

Oliver Champaigne Jr., Robert Copeland, Dennis Davey, Michael J. Galimberti, Lawrence 
Hamm, Benjamin Ladd, James Rankin and Evelyn Wentworth. And finally last but not least 
we lost our longtime resident Doris Ann Clough this year. She asked for a moment of silence 
in their remembrance. 


Being no further business, Moderator Walker called for a motion to adjourn. 
lt was moved and seconded to adjourn at 11:24 PM. 

Respectfully submitted, 

Amelia Capone-Muccio 


Recording Secretary 
Town of Wolfeboro 
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The March 9, 2021 Town Election was held in the Great Hall of the Wolfeboro Town Offices 


from 8:00 AM to 7:00 PM. 
The following are the results of the March 9, 2021 Town Election: 


ARTICLE 1: The following were elected for the following offices: 


For Board of Selectman: Brian S. Desharies for a three (3) year term 
For Board of Selectman: Luke Freudenberg for a three (3) year term 
For Treasurer: John Burt for a one (1) year term 

For Trustee of Trust Funds Judith Cole for a one (1) year term 

For Trustee of Trust Funds Blaine Kaiser for a three (3) year term 

For Police Commissioner Shawn Coope for a three (3) year term 
For Budget Committee Thomas A. Bell for a three (3) year term 
For Budget Committee John C. Burt for a three (3) year term 

For Budget Committee Robert Moholland for a three (3) year term 
For Library Trustee Sandra Hurd for a three (3) year term 

For Library Trustee Douglas Smith for a three (3) year term 
For Zoning Board of Adjustment Timothy J. Cronin for a three (3) year term 
For Zoning Board of Adjustment Luke Freudenberg for a three (3) year term 
For Planning Board Vaune Dugan for a three (3) year term 

For Planning Board John Thurston for a three (3) year term 
ARTICLE 2: YES; 4979 NO 290 

ARTICLE 3: YES 889 NO 285 

ARTICLE 4: YES 874 NO 292 

ARTICLE 5: YES 803 NO 370 

ARTICLE 6: YESS esov NOwe2is 

ARTICLE 7: YES 1059 NO 171 

ARTICLE 8: YES 1059 NO 182 

ARTICLE 9: YES 954 NO 1330 

ARTICLE 10: eon OL NO 176 

ARTICLE 11: YES 4650 NO 818 

ARTICLE 12: YESun 2s NO 522 

ARTICLE 13: YES 887 NO 319 

ARTICLE 14: YES: 883 NO 352 

ARTICLE 15: YEoureort NO 563 

ARTICLE 16: YES 854 NOs 2 

ARTICLE 17: YES 922 NO 324 

ARTICLE 18: YES. 1062 NO 206 

ARTICLE 19: YES? 1675 NO 374 

ARTICLE 20: YES es 85] NO 400 

ARTICLE 21: YES 922 NO 321 

ARTICLE 22: YES “640 NO 630 
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ARTICLE 23: ES ae 1 2 NO 428 


ARTICLE 24: YES 784 NO 445 
ARTICLE 25: YES 1069 NOO UT? 
ARTICLE 26: YES 642 NO 379 
ARTICLE 27: YES 841 NO 307 
ARTICLE 28: YES 888 NO 346 
ARTICLE 29: ES: —-939 NO O20 
ARTICLE 30: YES: 9O57 NO 310 
ARTICLE 31: YES =U27 NO 337 
ARTICLE 32: ay repent 25 NO. B27 
ARTICLE 33: Yes thend46 NO 434 
ARTICLE 34: Yeoman O13 NO 714 
ARTICLE 35: pee 155 NO 504 
ARTICLE 36: EY f= yeni, 90) NO 415 


On March 10, 2021, | received a written request, as outlined in the election laws under 
669:30, from Thomas D. Bell for a recount of the election results for the position of Police 
Commissioner. A date of March 20, 2021 at 9:00 AM was set for this recount to be held in 
the Great Hall of the Town Office building. The following Board of Recount, as outlined in 
669:32, were the Board of Selectmen, Town Clerk, the Moderator, with Fred Fernald, 
Supervisor of the Checklist, Kenneth Dennett, Ballot Clerk, Nancy Dennett, Ballot Clerk, and 
Patricia Walker, all designated by the Moderator to assist in the recount. Shawn Coope, 
candidate, was present to observe the recount. Thomas D. Bell was unable to attend due to 
a health issue. The original results for the position, were Shawn Coope 549 and Thomas D. 
Bell 509. At 10:45 AM, the Moderator announced the results of the recount with the final 
results being Shawn Coope 548 and Thomas Bell 511 and the Moderator declared Shawn 
Coope being elected to the position of Police Commissioner. After the declaration was made, 
Patricia M. Waterman, Town Clerk, swore in Shawn Coope to serve as Police Commissioner 
for a three year term. 


Respectfully submitted, 
Patricia M. Waterman 


Town Clerk 
March 20, 2021 
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Department of 
Revenue Administration 


‘Wolfeboro 
For the period ending December 31, 2020 
PREPARER'S EFILE CERTIFICATION 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 
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Tim Greene 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 
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This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https:/www.proptax.org/ 


For assistance please contact: 
NH DRA Municipal and Property Division 
(603) 230-5090 


http:/Awww.revenue.nh.gov/mun-prop/ 
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General Government 
4130-4139 Executive $647,896 $576, 234 
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4140-4149 — Election, Registration, and Vital Statistics $292,112 $292,788 


1) SAT mnt 3 OO IRCTO AIOE MAE URC ISEESSEN ENRON NOR NR SSUD OSLER SEI SY CBOE ORIEN 


REIRSON RE TSIEN eSNG HUE 8 NAO ROEM TNE HG OU RYERSON SEY IO NINE IID ONE OCI RIBBONS RBIOOCIAICH! MOOSE OCIRE HN OSI TOC MIEN tinal tH AAA ns ems asad NAD IT ORIORIUC ICING EON NLT Hy le Mri pe mins 


4150-4151 Financial Administration $942,147 $887,045 
4152 Revaluation of Property $200,000 _ $143, 300 
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4153 Legal Expense $0 $0 
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4155-4159 Personnel Administration $0 $0 
4191-4193 ‘Planning and Zoning $168, 449 $151, 402 
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“4194 General Government Bulldings $180,817 $208,308 
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4195 Cometeries $31, 329 $15,223 
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4196 Insurance $0 $0 
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4197 Advertising and Regional Association $0 $0 


4199 Other General Government $223,770 $297, 891 


General Government Subtotal $2, 686, 520 $2,502,191 
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4210-4214 Police $2,194,664 $2,196,426 
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4215-4219 Ambulance $0 $0 
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~ 4220-4229 Fire $2,117, 000 $2, 159, 711 


4240-4249 Building | Inspection nena panes $162,160 $153,453 
4290-4298 Emergency Management $1,800 $8,771 


4299 “Other {including Communications) $691,919 $568, 024 
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Public Safety Subtotal $5,167,543 $5,086,382 


Airport/Aviation Center 
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4301-4309 Airport Operations $0 $0 
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Alrport/Aviation Center Subtotal $0 $0 


_Highways and Streets 
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4311 “Administration $248,339 pare $248,277 
4312 Highways: and S Streets $9, 374,860 $2, 364,974 
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4313 Bridges $0 $0 
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4316 Street Lighting $0 $0 
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Highways and Streets Subtotal S 917,171 esratri 


Sanltatlon 
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4321 Administration $0 $0 
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4323 Solid Waste Collectlon $0 $0 
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4324 Solid Waste Disposal _ $893, 270 $882,008 


_ 4325 ___Solld Waste Cleanup. a pee eae emedaceten rei 
4326-4328 Sewage Colleation and Disposal eee et ee a) 
4329 Other Sanitation SO nr SAM IES SPN SED 


Sanitation Subtotal $893,270 $882, 608 
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Account Purpose Voted | Appropriations Actual 9 Expenditures 
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_Water Distribution and Treatment | ; 
43314 Administration $0 | & $0 
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4332 Water Services $0 $0 
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4335-4339 | Water Treatment, Conservation and Other $0 $0 


eta nctebhae anttna esp MArae tang NEARY PERCY CRORI ERA OA SENECA ENE. “ASIAN TLE AMO WEA Caen HR Sm) ASPENS OE BORNE OTLOEPSIAED = OSSRSIOON RIAN ANE OED IRE aan Nat nln tn te OY AP PRIS ARE INRA talent mee NAONARE SURE ONL RNN 


nope home Canons AOR EO HA RHO RCNP AER YRS RUMI ARETE REPAIRERS RENEE NARA RRS 


Water Distribution and Treatment Subtotal $0 $0 


Electric 
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4351-4352 _ Administration and Generation $0 $0 
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4353 Purchase Costs $0 — $0 
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4354 Electric Equipment Maintenance $0 $0 
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4359 Other Electric Costs $0 $0 
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Electric Subtotal $0 $0 
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4411 Administration $6,309 $5,851 


4414 Pest Control $25,723 $21,517 
4a 65-4419 _ Health Agencies, Hospitals, and Other $118,657 $119,157 


Health Subtotal $150,689 $146,525 


Welfare 
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4441-4442 Administration and Direct Assistance $63,200 $41,118 
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4444 Intergovernmental Welfare Payments $0 $0 
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4445-4449 Vendor Payments and Other _ $0 $0 
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Welfare Subtotal $63,200 $41,118 


Culture and Recreation 
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4520-4529 = Parks and Recreation $1,003,581 $846,542 
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~ 4550-4559 Library $563,503 $559,539 
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4583 Patriotic Purposes $19,830 $5,277 
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4589 Other Culture and Recreation $59,037 $55,515 
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Culture and Recreation Subtotal $1,645,951 $1,486,873 


Conservation and | Development 


461 1-4612 “Administration and Purchasing of Natural Resources $11, 142 $1 1,453 


“4619 ‘Other Conservation $55,000 $34,709 


APUREUOY RABE AH HOSEL SEHALADY NN EM DANIO HAE Acca entree NTE OER AARONIERO TNS A RACY AA ASSET AUR atari “verre nn Fn4He Rene ALR SAAT WAY PRALINE IRASABRIOAI AM EAA AROY SAA rn are hn repens gf AC TET ANBOAEAS CAB" ARO OCI ml vee Ree pupaauesanonscnayonneasener RN eden 


4631-4632 Redevelopment and Housing — $0 $0 
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4651-4659 Economic Development $13,375 $10, 311 
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Conservation and Development Subtotal $79,517 $56,473 


Debt Service — 


4711 “Long Term Bonds and Notes - Principal $612, 881 $631,517 
A721 Long Term | Bonds and Notes - Interest $247, 381 $362,260 


4723 Tax Anticipation Notes - Interest $0 2m $0 


Sateen eter tern meena nanan SERRE g 8) ITER UMN Ga ORE ache ran ma ae a ee Ser eS 


4790-4799 Other Debt Service ee $696,01 010 Mie MiiiMrsnMe Ts 


se see eee enema ae sat prea erga nag gt 
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Debt Service Subtotal $1,556,272. $1,689,787 
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Account Purpose _Noted Vee Actual eS cRaniltad 
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_Capital Outlay 
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4901 Land $0 $0 
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4902 Machinery, Vehicles, and Equipment $222,380 $243,215 


Explanation: Encumbrance from 2019 


SEAT RAOSEEPOM RIOR ENRON PS ERTRLAN OSE REREAPSET SEETHER NA TROON EAE DARI EDD EERSTE EP IAD LOIRE ROME NAE HASEENO PEARAINL AR SRSOATIAE BE DNAADES HARE NASIOC POURS ABSBAOIND EH RAOOAREORWIRE) REM 


4903 Buildings $25,000 $0 


POR COERCION DOA. = WH PIE OEE. SHADE OE EERE ON EY NSA CHE EADO SEATED OM EARNS AEN SERIO CROSS RO DCEE EE CEH ASEA ACRE CELI BSN ZT hein CSUPH Ana ANEALLAS re or peg CRIES RAN PE FMRAAACRY BORER DY A PSDAI PIC HOON REA SROIOE ME OSBORN DAERSE SOUT RENE ROHAN BERATED POUNCE EN SOAR eR OMT RAINE SEO CE tom RIG RA SRPURRCSA SN ITIRIIN OL RIC ng 


4909 Improvements Other than Buildings $0 $451,165 
Explanation: Expenditures out of Capital Reserve Funds as agents 


ICSAC AADC OTRO NAH YORE ING 38) SANS HOMER RENEE 
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Capital Outlay Subtotal $247,380 $694,380 


Operating Transfers Out 
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4912 To Special Revenue Fund $0 $0 


e001 BONO SOOPER SI PSSA SEIS EDIONENEIHUI NBUEREOIEN HE SINR RIOSOE SNOOME RON LIAR RED Ve SERN SNARE RESEE SRM AEONSERENA MERE ASEM rent OEE oh Chem pr eee a il ng TSR UATE RS TRINA SHERRY ROP KD PELUD MPOIDA NE EMME BEE MUIR VAIIROERON PO MOIICBLIDNC HOD Apr feng SENSEI ERTUSIRR IAAL OEO ere 


4913 To Capital Projects Fund $0 $0 


aati menat App abet IOH SAAD Are Ca fly 6 tek SCE be LM BO mrad Ot yee Porm iy a he hte ln RR APTS TAs LEH RARAF UNEASE ANAT IE “EO SEILETSOMSERANINCIRI CIDA DA et SNIRAT SARA OSSEINS AEA BERIOLOUREE Ps EE CEE BO UARIAM NH AUPE LOAPEAPLLA ATLL OOOOH OH Oe eng Amd AEA MR ARI) TEES OREM aly rt FRC RISER 


49144 To Proprietary Fund - Airport $0 ‘ $0 
“4914E ——ToProprietaryFund-Electic  —ssss—s—si‘i‘«*éS «HBAS «$ 9,058,160 
“49140 —s‘ToProprietaryFund-Otherss—“‘i‘é™SCS™*;*;*é*OATSAT:*O#*«<«*‘<;‘;*;*«R OB 
49148 "__ToPropriotary Fund -Sewor 00 rat ta 81 588,754 


4914W To Plead Fund - Water $1,847,421 | St, 554,288 


4916 To Expendable Trusts/Fiduciary Funds $100,000 $100, 000 


SRO ROWAMELOSNY GEN (ASTESEEM GSA 0 rk EUS rete cins (El tom arene LR NAGAI PALA HEEB RBARIUNEITEY HEMT SRSIRS IRE IBY ACTOR SBE MANE NEANILAORAO EASES OOM ek ARDEA DANO AAD PLM PNA MODINE AMIDE COLON AOI rent 


4918 “To Non-Expendable Trust Funds $0 $0 


AEBS RSOOYASINORELON © TNPSZINIBES SNF IRICEN SYNE SIMSON IY ROP RLSCOCIOOSO UPD NIBSE SIBESINEZOSIEOD NIRS OO NADI IDOI HRI ER ADIOS 


4919 To Fiduciary Funds $0 $0 
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Operating Transfers Out Subtotal $15,029,286 $14,208,516 
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Payments to Other Governments 


AEE ORT DAE NNER FIER NETSOIENY UNE RIESE PE I TONERS ADAM IS TEBE SAN RNAUN BANC E MOE EEE NADIE INE BDIONN TENN TEENIE AUER NONEONENS CSDSLER BAEC ORS MS MOREE AON EA. GALE ep tr a arena fren 


4931 Taxes Assessed for County $0 _§2, 642, 603 


age na mgs tong seep sn minasenrne Sang IRREA ANNES WEEE SRMEE IRIN SAAD BS ARNISOASS ASIOALIEVICITHSTN DW OANRSS REITER SASL AE my im mR SYA IRALORNM NRE LUC OU Mr 


4932 Taxes Assessed for Village District ia $0 Oe Ps $0 
“4933 Taxes Assessed for Local Education $0 $11, 426,671 


never ade thts fromm nannase"Wlef eth ethan Hh ni\Ahe SGA M16 Ast hPa rb eh dim tld dp emads OPO bn anlienty thee beth ct PafAOPL fed teen reer SLB SE ED LEN THWARRION TV MESON ROD ROE UIIIIER PUAN ROANONOREEN NYO OS MANOMET AA NY ER NASON ERE AOL GPDN HEN CAEL AGEL ey 4S ya eo bor Mid Sm A A DUE RAIDS SANE EN 8 WO TORE SE ALLEN TTT POT 


4934 Taxes Assessed for State Education $0 $4,310,937 


EN LANE HH: Lark 3) NAb mtn ANA cd ren abo hha am mr TVR OD SPE PN II 08 MARIS RANSNEOREN HE IME TSA CSIR ANDSNES HINES READE Chm han rey ana ARERR 
RNY RFR REE ROY RSIERNEIO ERSTE IADR SOULORAI POP SISA ROAASERITROSCONCHETHIOSPONOMOSNZINEI NORSINY I ECE) HAISIEOLEBMNIEM TOYBTION SBSEN IVES SEEHOMEAIE DNAIICOODN BONIS DIE ANE —_ one neo: 2919 coeswnme se DAVIESS 


4939 Payments to Other Governments $0 $0 


os pagerriae dare yeveeaqnsin sian Vist we terns raha te sarrtasnemsperesascaenssore prpeieyp pommras fat) mame 89 PAPET RAMAN NSCB NODAME DERRIERSBD RESID EOALICD VSOINIEM 34050 BOO) SNDERIEDIAMSEYY THLE SRC DNRADS Te HEE SHEE EN SEL CP SLAC NANA mn mn ONE TA TREN SOSA? BAPE FI AAR SAAN AA LHR AIS Ene ed He RRR ARETON ER TRIN 


Payments to Other Governments Subtotal $18,380,211 


SOW NOMENON ETERNAL ou ach il hn had en ernman Arre APRs AAP HRCA RNR INANE RAI ANNRON SAOOMIDNYT PANO NORERNIL A a iL AAS Ab ORR SITE AOA RAY 


ADAM AR AP SORA ERA RIIEDRO TONED AIOE MARIRIOREY SRE DEAT NETH 


RT VE POLISH en tes eenanimapip ie pemmapenntm RANT U9 TEDOHRSE NO 


Total Before Payments to Other Governments $31,436,799 $30,565,954 — 
Plus Payments to Other Governments $18,380,211 , 

Plus Commitments to Other Governments from Tax Rate $18,380,211 
Less Proprietary/Special Funds $14, 821,536 $13,665, 268 


Ce REN Ate AVENE RIERA NORCO ERRSESSANED INRA DE EHO ON ENANOONE REBT HATE AMINE MIEN Rei rm eaten rire nnein edie suat ser! wena ieh aeearnenairatng pie ROW TARVER RU RYOKAN SUOAMERIE Sy mee NNR, RS Lote Ne ENN TRCN BOCES 


Total General Fund Expenditures ~ $34, 995,474 $35, 280, 897 
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Revenues 


Account Source of Revenues Estlmated Revenues Actual Revenues 
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Taxes 


sere x et meses: PONE SO BNI anne orp ane: 
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3110 Property Taxes $0 $30,645,582 


eovores ansnsannegusvessuiensce"nescervesre:ceveterasee pites stscth( dh tanct| tabivbeLikipiettynicpet-rene\ tensa, naryfetontnsssem.osbae hey Arysiteneery TaOPT HH HOPES EA RY IOEE (PBNSUSSA VUE DUTTA HOMAEOA NON wtebt Bar hens nsdrenep tnt p Se IY PUATR A 1G HHEOPNTRIR: NRRSICTEIAD SIGE TAESIN NCA IPAMAUAEBIN NER SRAM UEN Senne eg APIP DANE EE PINE AOLEE LEO POT ORTON 


3120 Land Use Change Tax - General Fund $1,800 


Lana OPRAH ORAM MESON UEDNELOE:EIORSACASULERN RASTA ANE MOD te ed Penh nt BRO PERE OE ROOT E ARONS SECT ET IESIE HE GIATTION ROR ROEORTEOM ERE tn bm de A HY AIO HIRANO OTTENE MRE MINE AINE ACTER TAOIST NAINE ORO 


Pha hah gM HAAS IDR OE ALE ENS ONAN NA OROMAI ROU ROGICONY TR SRI OSEDEE AOE 


3121 Land Use Change Taxes (Conservation) $0 


«EA IORA ADORE RIS NSELOP NEEM OPAL LETC AEE eR a bok cee ae AIO NONE SIN NEPEESY SOE SEC EIEN MNS OBO RONBORCL CUE BCH ETD CATs bib kpnartuee HH Irf nga ANG RCRA VE NCOMER VERE RINEARESION POY NAAN POE TIARA TROT MER: 


a perp de an Act oe et RN SANORER RNS HID ROMEO IOS APART 


3180 Resident Tax , $0 


Rielelel 


CELA i. ss a eae a A eel Pa cle elec NAF APES gp OTS ed Ect PR TPL ea PE wire eens naaeenn Wi 


3187 Excavation Tax . es $0 ais : $0 


Sh a ner 8me re ONE MC EE AAA REAL 


3189 Other Taxes $0 $0 


3190 Interest and Penalties on Delinquent Taxes _ $68, 750 $71,179 


goo1 Inventory Penalties $0 $0 


ecpane tan A repent Sap mtb ami anton ant mt fey fe Ren RE SORES RAD P FORD DNC OPPS ORIPDETETE NER EOCEHOUTOPESHOR SA SIMOOR IOUT ORSTOOCOI HOY ROCHE SCOP ESO NAN BSLESEUNN OOO IOONLDSN DN na rd apt ary oe SE AEROS HAIRED RICHY PTEN ARE HARM SCT BION ROMSADHN ER AACN CORLL RL Aarts mp Lae GH 3 BOTANY A OCMROUR HEY FAN AILSA ASIC Or Sn NT SCENES HAE NCANEA A Pease 


Taxes Subtotal $116,347 $30,762,620 


Licenses, Permits, and Fees 


3210 "Business Licanses and Permits $3,300 $17,418 


“3200S Motor Vehicle Permit Fees ~~ $4.600,000 $1,671,405 


fue rag eanan ag annem mS MO NRLEAAI SRO TEP ATER ROM APCERBONCHO DIANE SSAA TEE SEO EN MIRA SAD DETES IAN SNA ARE PS RUD A JONATL ROL PO RETIREE ION OMRON HES DESH Ar ere ag nm Ply A RDI AT Emap ANF 


3230. Building Permits _ $81,800 $113,675 


cep A HAPPEN le ERAN NaN ENE H ODE SEADHICOHRE DY MOOR TONER INSOEER GA DOANE cite orto ere as ehl LOA rf RA CMRI BANA IIRIRONIOY DORIAN AOSNN MOSMAN G8 DM ACH NLA a HAY AN me SO REUSE Pe UE He tgp RHE RACH 


3290 Other Licenses, Permits, and Fees $135,000 $196, 466 


OO NAE ROP AN TOMI PERS DON AR PSO N RANI NSEROISER NAOH be A A nd LAY SRSA RP ALARA SSH RN RIANA SOY RN BSOCUAEAIAAN BANS en MPT Pn A Iron pH A LAY SEY AP ARAN Se NSA RENT SIBIIRE ROSE 
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331 1-3319 isan Federal Government $0 $220, 874, 
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Licenses, Permits, and Fees Subtotal $1,820,100 $2,219,838 


etd cee k can ap meme symminy every nya 


State Sources 
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3351 Municipal Aid/Shared Revenues $85, 502 $85,502 


eM eRe er AROr ARO RBOI ORIN SORE RD PEASE ONE DEI AIEY RI TORN NE OCI NRO COO A AA em 


3352 Meals and Rooms Tax Distribution $319, 404 a G $319,404 
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3353 —_Highway Block Grant $179,784 $179,764 
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"3354 ~~ Water Pollution Grant __ $134, 610 $0 
3355 Housing and Community Development $0 $0 


ALBA NAMA IRRIEDUASN AY BITOAIT OOO NCAR AE SOA CV AEA ENB NDAARIEET UT cn kN Tm mR EAA NS" SAR NIETO ASSEN OESEE OO CSE sash mA TARE ROAR Ee aN rm ee REREAD 
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3356 State and Federal Forest Land Reimbursement $49 $49 
3357 Flood Control Reimbursement $0 $0 
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3359 Other (Including Rallroad Tax) $150,000 $61,113 
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State Sources Subtotal “» 68693490, 0 a $645,832 


Charges for Services 


3401-3406 ‘Income from 1 Departments _ $390, 000° $395,107 
3409 Other Charges $60,341 9 $65,143 


Charges for Services Subtotal $450,319 ~ $460, 250 


_Miscellaneous Revenues 
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3501 Sale of Municipal F Property $0 $200 
_ 3502 "Interest on Investments | $50,000 = =———SsS~S~=« 08,13 
_ 3603-3509 _ other mh MN Se ed A, one Stlostibco "$4,409,014 


Miscellaneous Revenues Subtotal “$41 00,000 $1,517,347 
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Interfund Operating Transfers In 


SHARAN NEN by ARLEN NP nO EN FINES RA SRR ERO 
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3912 From Special Revenue Funds ‘$13, 000 $14, 472 
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3913 From Capital Projects Funds Caan $0 " oe me $0 
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3914A From Enterprise Funds: Airport (Offset) $0 cy $0 


peromronornan esr: 
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FDEIRERENESNERIOII SIO HF CUPS HERR ASOOSSY ENE CIAO ATA A bi nd ee ibd Mise oem fel Lineman Rag AA bum ERIE ANO MAYS ESSERE FOR WOOSTORTRRTIO ACMI TAHIRO RSORSIOSENIESDEREES ADSRESSAIAONCDANRERDIPRIW eb irtnnattire Am san AAR OEIC ASIN se 


3914E From Enterprise Funds: Electric (Offset) $10,285,784 $9,906,942 


AA As rere n ome mY me pin Ameen nar 


39140 _From Enterprise Funds: Other (Offset) bain All Sa tpn mre hae 247 ET a “Os ___ $197,200 


OTR NNO TORDEE RENCORE HET ATT ASI RBORO NGAI TE PAA NOROMECBE PEOHES ASF SEONEOOIE OCA ON LL EM ECRLAL CASAL LEAVE Mermaid fete dyer late SEAR ETRE TREASON SHPANEHAEARU SIEVE HEUTSRRAS RNIN ORY SAR ZAC RARE $M ABMOL UEC ot 


39145 From Enterprise Funds: Sewer (Offset) $1,741,154 $1,794 640 


oem denenprmennniemnr sp tenine 7d nln bre He PAE RY aa DN NA rt FY Ch 


AEH Pana by nd mrodm ng WAN oem OOS A ARSE TACIT TMASIAIASSHP RABE) RPM CBE IORSCUTOSAS TBI AIOE NO HEDORESS OMI PEC HOEY SOME EERIOONIENIELEH SISNET EE MECH SEE RA FOES SANT AL LANTERN SORE RE ROOLOMNC tO AS At RC I 


3914W From Enterprise Funds: Water (Offset) $1,967,421 $1,909,906 


“3915 ‘From Capital Reserve Funds $0 $451,165 


OO BEB PA EERE EONS EAI ENOOE A PCOROIRD FEL M ANISTON TOIILEL DOAN SC OOAEITAL BI AARLCL LYN A yg hiing mrad Mr NASD PITH SAMY SAUPSIPENP AOA! DEE ORHOORORIOZT 373A E TO: 


Explanation: Represents expenditures aut of CRF as agents 


AAaMowrneee MM emCADiNLA Anenn it sub EPR ORE DOVE RRSP PATE ERED SECON ALE ADEIDAN BS TESRO TA CSOD UEENOHE NOM ACA RSSERSI AEN ARYA SHEA ANAS HEH AA sev etevsu re secret 


Ted TRA DN NORE SAARI OE ONSEN IER ONE TTDE SHREDS OPO ON CE IDICOIOER AMON iA RNAS SRR RIN OREI PN ty ne 


3916 From Trust and Fiduciary Funds $0 $0 


sone errant ORNL EYEE EPODRIEE IEEE ANEMONE IDRC BIRO 


3917 From Conservation Funds $0 $0 


pe etpesd ptgnienepcsenpespinss my tap Anmad A.C AVE MAEM Ret app BONE te pe nv Ey yA LA a SEMI ana AM AARC ALM td AEA usb AeSA Bond rm 


Interfund Operating Transfers In Subtotal $14,254,536 $44, 274,325 


SYEOREAE RENEE PLES A OTAK POR BONDED OIS HEISE FUPASH SAR TONED RRAOB SEAS AADOH IMEC 3243 GOEL CATON OAICUTEASSECRSORAIPS Th we SOR Tip ld aes fp pos rman pA pra nefma m 9PM AD ORR PANDORA RA RS TROON TEAPOIC IPRS SET DIC ASE OSOON EDD. ANAC AON rt Amr REA) NRA RUE 


pipe pamamny mmm ID EARP RDO SORTA NEE © RNSIOHN? ASIEBROY IEP J DOE NOREEN PERSO 


Other Financing Sources 


eth peri Ah hyn) wanna Noe OORT BOBALERIOREARA AY eth bi RA aA el SE Ce Ste SECU RA BUA CUE RIREMOABLOCAIA NIBH BCE GME SECLE td Set thd Popet CPA Spreng PAH TRRRO NE: 97 


3934 Proceeds from Long Term Bonds and Notes $450,000 $450,000 


LIE ALCOR ESM NERA ON MAMPI SOMBER RSTSP MEPS ROAR RROSIIV A DOE Nr SSE ERI RAI SAISON IRE RATA TOON EY AE PROMISSORY YA MD DHF IRTP HARASS IIRC IM APANEENN DFT AR ODE BMNAY EDTROUEE AEM SEHR GEMTODCA DED AMR LSE M BAERS cM dE a rp a 


Other Financing Sources Subtotal $450,000 $450,000 


Pe SSP MORON RIODID HOE NE TSCMAILEREBES.ORD AF SSREST STAM HORI ECT MM IERIE BOERS OT FE ATOSANT EEX AN SIN RANTES, SOOT IINEH TONGUE ne ECCT BI RATAN PAIASBRBISONEY OCP SOYA np pe 


Ata aA ae as pp stag Magi BRL RTT RIS ARERR AMIN COON Any OTRAS RAPES 


OE COIR OOSE te Aon ACH EREERLE <GREOSIEANTBORLON WRBNEHNE Ie ASEID Pe SARSOO BERR TOUE A ee ABET SNE BSBA SINE DSR ERSNEM CA NASA IE ICREE OPDRORIET DUE MSN IO ZEOTEV OMENS PATOTD ROUTE OLS DIE COECAESIAEEEA ARE PROC era nnn fai dda se 8 AAG ERPS PAH PONDS EMTS CORI SEMI # SESSA DHRU NOONE RAMAN AGAR ABAANGCRRAIRSOROEEEY SURO are ht aR Y ERAN RAEI ASCE 


Less Proprietary/Special Funds $14,821,536 cme 
Plus Property Tax Commitment from Tax Rate $30,870,621 


Se RAE PROS A H bnir rFut CPORE ELLY AEOITEAN Mi OREO 


A BOO ASPET E SOREN IA TO RADA AR OESEIS OMS NSO 


RONDA OU IOA EE rR HERA hn AF DPOACL tC ig agen kan re aes det 4 Were mF NN MIRE RIO! EY FEES HOCH EORIE ERS MINS OASIS REO PCE MOST ATHENA FETE EDSED IO nny tn aE NO ROR VN AERO REDABI AIS MANE NOI 


Total General Fund Revenues $35,109,736 $36,071 B24 
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New Hampshire 2021 
Department of 
Revenue Administration MS-535 a, 


Balance Seeoe 


Account Description eae Balance Ending Balance 


erennnersssec neunneenttietstimedrssnangnyayrgassanieningncaite/SN0H ROPInRE NEMO NEE ESOL K PAINS AIORE ATSC OCEAN SIE ALLEN PBA Oe TOE EEO DEST AS EHO BEN HOARE IERIE SSO EY ABAD OOS NRO OT 40h net AOA ARI ROCA IT MRAOE A ee 


Current Assets eee 


coenevensoevnect 2000s pnt etk Sb seat pha SA pm nib bh 9 Ase pin enh bp ce eS NY Ee RRR NEN ASAE IN EAN OREN Ol bette Sartre Yt RSAC EN RE HEIN LOSES DNAS TOONS ICAL ABIES A LEA ASAT PEP CRISOR RMIT: NOMTNINAIES SENATE IG OM NE HO RORY PN 


1010 Cash and Equivalents $8,249,270 $10,384,673 


SAAAOORNGEFONPIRNEOION RAC LENIENT tbh ntk capt tHe per OSPIEIAY MANION ERI OMAN te AEDS EN pINE rey nr a) RAAB BORA SINICEET NOOSE RAEE A B1DG tn EN EMBERS nd RNA SEHR NARENEY OMNES ORE NORMANS HLA AAR 


ANA NAREVEIIN 81 SAIN LOPINNEDOY 


“4030 Investments $3,517,355 $3,554,308 


Ah PPAAIIAPUROM"RIRECANEESED PASEO NAY het my NE EREITO MOMONDNPASEAIR AIRE SCUO DIST CAMEL Ka WANE nd abe htt ib fp APRA SEIT TORT NRAROETRONEDN WLS INHER Pa etd iol, napa inet 


“4080. © «Tax Receivable _ $1,079,187 $10,158,524 


cm nsaneconnvanteee noe: venertectCcTOe 904 Mets N GM ASOLOCAOSLOSIIRL A LnbCh irk OUROCOIAES ACCEL Hh beet ENAMEL AGP RO REO PIE PIRORION GENESEE PDEND EAS ON at sarha ne POPSET IREY BE RSOMOP HVA NANNY BN SRICOCEAES EASE AMARA hime APE BNSF CONE EO OCNNTEL HOD BILSON Bi IRR NEON 


4110 Tax Liens Receivable $163,156 $139,584 


anette trim acly reper MemRN NRE RAR) SION REINS BC CHOMESIIOOM OS SOENODA IDIOT ECON AINEE EME ETE AOOSE OM ABA POE AN ten P PAA ET TP OT SIORSOOSOINGE! MASON Eh REITER bare Rane DHEA NBEO ION RIOT SIC RI RREEL RTECERECHE SANSA PAMELOR tac Aan) PAP SEASSAONA ARMANI ETON SHOR ER Ls PAR stn 


1150 Accounts Receivable $31,124 $134 


(ARCA ke OOOEE Et A AB AN te le eb SAO) ALONE SAIODSIBDDE ARONSON TOOL LE RINCAANL lh end pT NOR ISOS MOCNIROOS AIEESARCEAD RN SOMFE TAR by A ORES ek RIOTNI RESIN FOSE ODN COTE NORD NY SEE: BIO REY Nha te 8 RY NUIOORNIPOIIN 


“4260 Due from Other Governments $0 $11,043 


ee tnt at Hen beetbati bth egy RAPIRSEY SEE ET #8 PAPREORIES CEN RIOR OEY ORI AROMA CAREER RENO ST ESONICCE SBN INO RENAN NEAL OANA hy AY ENR TIENT MPR HEREDIA BEGIN 3 AM HH yA HATA BARE TESORO BRROMTVENSMROHAANEITOM BEEPS SEE EEUA TH et EN EP ETE PYAR PRON TRANMORALEE ILENE EM tte 


1310 Due from Other Funds . $1, 234 A36 $1, 736, 917 


| 4 §70 spt Tax Deeded Property (S ubject to | 
Resale $27,640 $40,074 


eevtntyrn | afb pp eres ey 9 AORN OD ITT MEAD ROPES TESORO NOMTED RSID MALOU OEES AISI ABSEOONTY EPOCH Y COLE ERICA P18 PNET HIE RBA HORCROMC REYNE NASWOREDOE ET OH Lad PBA fn yy 


Current Assets Subtotal $14, 398,397 $26,093,945 


ORTON NOM SION DIEVORIAA A HO ew) Lene ea A TRAHAN NP EROSIONAL SERNA Asn al ne 


Current Liabilities 


Serre tan HEDRONS HAS MAIEDN A ZOR MOIDOEBI SONDELIEE RY HEROD REOOSOOR ZIRBUAIIEE AME MRI OSERN LOMA SEES NEE AOR CC > PARSON FL TOI LIDIA BOE PoP PERL HMRC me TN ANID OY RAMAN NESTON RISREAN Fhe PEED RID HED ene EYRE 2O ESO SEE HENAN HE DISPDSCRICSARS) ROURVOONOEL OAM ANGERS PENRO 


2020 Warrants and Accounts Payabie $680, 171 ' $422,811 


na ep pean rm fh hi eh 28 a MR TY RADNOR 


2030 ~~ Compensated Absences Payable a $0 $0 


Siete YR ENE EORORS OPER“ ASRURRRDNRMROY 98 AASHDIT AVERY DORM SS ARIDOSOMORE RELIED RATDORC UAT SNON NE ANITH AM FETA BOTEY HEEL A An ry BIND FE") OHSAS NIIRANOHDA REVEAL COATS SALA mA ZOD POE NE SEED RITE RISES OLA NA IME ONAN OH CCH BO ne LL Po PE RACHID SE PAN HON RRO i ay api 


2050 Contracts Payable $0 _ 


2070 Due to Other Governments ($7,349 $806 


2080 +‘ Due to Other Funds _ scar octal Sy tan ote 


agen separa cnet sonar 8 8s NY ODARZOREE URE MAEDE NONE SORTA IAAR: RM TRSNBAE OR BNEB RET AIPRIOET ROIEOB DEAN CNBC eR NEN ane gm RRR TRNAS II A RSE TR SICA Wt AN a re NAN DUANE RARE AR OE EDI TESS CENEE AITO ADOT mn ul SRA PANIES) CRORE ZAM) HABE OMB ep RIO 


2220 Deferred Revenue $412, 098 $282,032 
2230 Notes Payable - Current $0. $0 


AON ORC CAEL RSE, men ae tne ESATO YENI YA ROH NED SAD TAN ORY EB MPO IOSETSIE! SMM SE OUSN EBM OTD RELA SRE te CERES SHEMI AA) PNA SHORT KNEE SRORIINSIN INN ENON eet ASEM A ONES BAYS PSY RADIO RRR SYREY DUAN A el ARUP OU re rm SND AAD NCAA NOIRE OARS 


2270 Other Payable $167,890 $95,959 


ener CONE RP ONCE: EME RE EMIRSENE SISNET CERI ESAT ENDER AEM ENE ROOEN TL Bae ALAR AOR AAR 1k NOI-OEP MDAILEDOERIS IS OF OWNS Som AIL LAL asm SIDER ES 2 ANSCCRIEZID ART IE ACARI SOMIDN ONE Bin SI ONShbI ein n-ne pen LRN PAV) NEERLOOP PN DEEDI CHAR ANE ESEED tareneso smamoeie® 


Current Liabilities Subtotal $9,876,800 $20,781,721 
Fund Equity 


OCR RINSE ROBIE RIAD SIE RIAN II IAD HEI EBS WSO BSN ETI 


2440 Non-spendable Fund Balance $123,870 _$108, 765 


AeA a ert 7 GRAB RAE OY BO RICH ORRIN RE ROAR rh AOI EM 08) RAR FOE SOMEONE SRO EH ARORA SW FOR hs a me Ne REAR. BONE MSA MEANS LOE OP OED IOP INES 


2450 Restricted Fund Balance $0 $0 


2460 Committed Fund Balance va ids, $247, 017 ies Sega $321 365 


SOHO Coa oR ASE tend mem meet eng itt 8 ere ny Merete 7 RU INR PBC CORBA BFE ROR RP ESSIAIRAN SRN SIETTIN STOO NAAN OAS CHER Lm 9 Am AM NN EE ANNA TSO SPD ON (CN EY ore nt er ON RU MAY Y RIOR SO" RNOIA BANA A es a) IS WORAROHE RL FO envi 


2490 _Assigned Fund Balance $143,440 $164,483 


2530 _ Unassigned Fund Balance ~_ $4,007,270 ee 


Fund Equity Subtotal $4,521,597 $5,312,224 
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METRES IRN RESEMBLES RAEN CINE SGM Te 


2021 
MS-535 


SERS IIT LR LILIAN NN ERD NILE ELD LIS LLYN, FEIT 


jax Gommitnent... 


New Hampshire 
Department of 
Revenue Administration | 


_Source County village Local Education State Education Other | par: Tax 


ROU MICU D BETA NIPPON LEEENEHEELEE ROSCA: ILE. MONS te O49 Ad hb ym) 4A MD ER AN ORE) RD RENEE FARNESE SERA RNASRCAE BIR RESCE SR EERE ARCO SUEROICS: BOS SI HD ON IO ABE th te =O DO aA ROMANE CENA mg PON 


“ MS-535 ~ $2, 642, 603 $0 $11,426,671 $4,310,937 rn $30,645, 582 
‘$2, 642, 603 $0 $11,426,671 $4, 310,937 $30, 870, 621 


2) NOSSO REPRE VAAN HL AHL BEE EHS RECOM RO, 


Commitment _ 


($225,039) 


Difference - $0 $0 $0. $0 


General Fund Balance Sheet Reconciliation 


[oA AA A artery Pad BAA aN 


AE ONE SEN EERE RICAN: 


tbe tenet and ARNE PN lob So yA ly ly ln mig 8) A AES 


Total Revenues $36,071,524 
Total Expenditures $35,280,897 


rete rang mp Ioan ARS OP HANAIP SAP ETINPSOHICADES ESRYIND MUON LE MRATHY SOREN TPAC ROEM AE AREF ASEON FOR HONOUR ACORN A EERE drt ay ML ENA Af IAEA PERE HONEY HEH LY IMLS DONE NEE SPEEDO 


Change $790,627 


a drt d nappa 887 SARIN NANT MAR SD REUC RTI SRN AOTSRE CEES FERC RAR ASCIROAASY ed OTERO. AMORA Cherian 0g Sr NN 


Ending Fund Equity $5,312,224 
_ Beginning Fund Equity $4,521,597 


SCONE SNES NOIR COOL PEN ECII WEEK ENECUTRNIRS AGEL NCC SEN ETM EOIEY HES RINNE AMAA BIRDIE Coane pre RES Ar 8 FEE SHORE MN ONAN NONE 


Change $790,627 


an tbetie een k nett ee omN rt ta btn oA ned 


cca) ol) ea Ott ee erate bor 11 


67 


SETA ATI VAL TALS I MS EEL ATT LENS SENT SEMEL LG LN 


New Hampshire 2021 
Department of 
Revenue Administration MS-535 


“Long Term Debt 


7 Original Annual _ y Final - 
Description (Purpose) Obligation Installment Rate Payment Start of Year Issued Retired End of Year 


aviceenppenicenperetctepteernperstinmmanneene pst ppsapt Aiba ih tsa here Sarbsce APH 248/17 SNORE ATA) LET PR OTN RIID REISE DNA IE TUE RESO RITEN RSENS MOOR EDEMA NIN POAE TOMA ACH 14 rm tn pth 2s Fee) URANO PSI RIOR AOS BORRIN MORONS SOA harap eer NHR kd ARE AINARN PA BHEMMROME NOB 


255 Main St. property purchase (G) 
$144,000 $15,000 2.1-5.4 2023 $54,000 $0 $15,000 $39,000 


a overeat: seunctena verbatineetoene aahtbaht ov AStet in hn the temas eran part P EB PN SOMARYERED DIED REAROME LEP OSRONE PASSO EL MEAs oP Memes ntenyemtainly mi ACA HOA TA! SOIC) POMP SE SOS! HERNAN, NESE tr an IMMA IS TESTA TOE AON AE NN “PEO ROLL em BHR RHE ATEIOSICRY 
een meer See ene ee eR RCH COMPSON SERRA BOR ORE FP PRAETICELELIOE SC INORONEE TL SOIC IRIE NICK 


ADA restrooms (G) 
$301,800 $14,290 4.0-5.25 2028 $139,970 $0 $15,710 $124,260 


soar tate anne tern Smer SOFA sccwoegeuheeeaemeesont dns ¥ I2tibAtbe SA. eAb SORIANO PLONE Ls i tans me pctl Cori depen fp a8 RORY PO OREO EESE ROE EMOONIC DS BASEEE! 18 SARIN PI MON bb NA A fran lO AEH NON NE ON ANCE SOME NEICHORIAS NOREEN A NERD PABBGEDU RNG ACA. NECA AER ELBE ANS PTPES AA NRO PASC a A EAA MPL HORNS ORI HAE COON NS AORN rt tery 


Carry Beach (G)} 


$396,250 $80,000 57 2020 $0 $396,250 $0 $396,250 


serene cnn ven sen smb St SEAMLECREBEERARSRCEDCERLCHE SEUEROORCETEODEI MASOEN ISAM ABN ROMA EISLEDEESETEOOMI MAC CHRREA ESPEN a ATS tnt bet CSE ry trek OHM fn Nar EFL IOSD IIS OOPS SRRTOSPREMTEDAAIOUES NOE OHM EDR UORNAAR ER A MROTEEA ALORA ep HNO PRALN TERN PHIFEY DAME RAED CPTNSOMRANNC HE EAONEDAYAL MAC DORCE NAAT Grt BLOOM OSAMA HAAN OPRBHGA HNN try RI OAEIESROMERTEN Ett ddan AAW"A AO HET ROARNOROC RIL mens Pe 


Center street drainage (G) 
$566,000 $55,000 3.0-5.0 2020 $55,000 $0 $55,000 $0 


esas eter ht pckt ties t cit ene hip, ep ACH NOOEIGARAEH tact bieet. Jpn mh bea hee a rena haere ety fe PPS ONO PSM SO7 OTT TONNTEIRIC IO EMS BNE HANEDER CNOA AEA HONEEE CHS EA METAS ALOFT IE ATRIA DAT OR EPI ERTOIE, “SR ERIN OAPEEEM CHS Nth RCPH ATE Het ttn shan AP 9 RETAIN YN ISR OME DN ROEDER BIEN AEE EI MOIPOE ROA TER IONE REOOERER RGA ee OG RSET ASA 


Center Street reconstruction (G) 
$700,000 $40, 000 2.1-4.1 2033 $540,000 $0 $40,000 $500,000 


petra APO: sret OVA ARPA Ab i fn RPO OOSC aD NONE ARLE POA sm nsnarnn CD eth EM py ren nang ere LAP APR ORD WIRD HE TCR SAOBNEDASSISES SOENON (RAOOOROUEL IRSA AB Hark Cn dents peg mRlSg APTA 9PNOTALDY SAV PHA SCHAOENSARIIOAEMREATERNUR SOSOOCOSECIESMANG ob aN Of ner ad Sine Rare n ered 8m NTT me RFRA RNR LO METER RIANA MP PALO OAM ARS RITE AEH LaSmOt rm 


Construct parks maintenance building {G) 
$176,000 $16,000 5.1 2024 $80,000 $0 $20,000 $60,000 


eapceen-yonsonnahay fae tersgeneerttenemn Renamer emesis) p SAS PPAR BPE P AAI PETS DS OREO RRO IATT BOAT HPAES ABEL INEISPSPROECEC BOUEERI SHENERIADY LNA AARAE BRAN ICAEW ASB Ae aR re TE ADEN NORE RE STS VASO PILBARA AMMO IOORL ON iN SAMOS 4 Od Gartrmme my RS 4D PONISI FOO ASHE MRC AIK RIROUT PONE HN Ai EI RADI ESRI HOOSIER 


Downtown street upgrades (G) 
$717,500 $40,000 2.1-5.1 2033 $487, 500° $0 $35, 000 $452,500 


mesa nnnHe AY AFP SORES NEON EY ROSCOSNY ORPROOHE SONS E PD RAP ROOTT BY HE OOES IDO SOBRE NSCENO SERRE IEE ERICSON P DON IMA BEI: IIDC ERSEY HIST RIC AAONM CHEER OES Ash BOE terme hg ants ST HRART PRNOINNIEND "AEE ESM MEOME NICMOS AOI MI TOME I TASAASA PERERA RSH EM oy SALES SO ORLA T ABD BCP NBORBARS RE RAIL BASEN EW ROOEEDNREAOID Om rnd mens 889199) 


Electrical distribution upgrades (E)} 
$5,281,000 $265,000 2.25-4 25° 2023 $1,040,000 $0 $260, 000 $780,000 


etal emnpradene prvceearygsimptrsjnayipabeemjer tenn huemsenp eentyerpineng mp ymiasperarrenginay apa t Pers mney AROS) FS FIFIEWEN BANE SISORR BR ASEMAPIN ECO: OOS DIOCERONAN EEO NICE FOSDOU AR NUNS SANK MA ip 18 pasa oma RP RAPT IC EHH. ROMEO TAMAR NIORRSIEY. ADEN Ht then de ne Lane an mR RY SN RISENER RE MMI HERE ESOL EDL RAP hd ek ASHE RRO AT Corin ems ane SORANN TE 


Friend Street (G) 


$396,514 $23,250 4.0-4.3 2028 $115,281 $0 $16,468 $98,813 


ma hemeeperpruerseerttre hare eA pneaaET RNIERTeRneepnaerwT pebwet one LENA PAAR? IPI PEGSAPCHY TOE"SSSE TE 18D IPA RTO UIT 2EMOTOIT IS HAE:® IDES EOITS TE SSUERNOME NEE IO CORLIOOSED A SEL OL INVLAIEIEUES natn kan tarer ENELIpAeIEN HRP AMEOYEIA.S) MPOPel EIA NEE ey atta WAM brat fA deh uarbere na rere V IT MEY att STEEP 7# TUNGUO BENDS 21908 CBNBOOEE HOO BIBIE WORD ALAAEVCN 3018 OT PAR AIICI “PMIENET ONEVO DIO CrpereSottirePrOsd SHU S0O 


General projects (G) 
$1,292,315 $60,000 4.0-5.0 2027 $555, 000 $0 $65,000 $490,000 


meus eAarertore. aE ORL. ACRES NEO EAN SHO SEERA AERIS AMAL AOS A OORSCPELIIL A BOREAL RI Teceram Comte APD REBATES NINE RO NERIERANS OE MRSRD AES AREY SNS 5 NI dS AA Mt kr AF AE PIA MIRE N99 ORR EAESE ERMAN SEES" EPUE PORES denM ECE Ta retain arecnnnctvans 


Glendon street parking (G) 


PANN NE AIHA OM htt case RRI ROA OR 


$265,600 $15, 000 2.1-5.1 2033 $175,600 $0 $15, 000 _ 60,600 


PLUCN Aehinflntt en BN real he Fane OY neem na yn ens Ol CORES RMT ranean ton esivmmave—rstrtnibley hadyarty Aare ram fry eR OTP PSE! RASCESRORLSD RAAAE SETHE RRBATRIDA 7: A ROR RIES ROUSTORN POINTING COA 04 bf rapt pH en aN HARB SUE MAR ARAM EE ONOSEE HEH EOIEAINETIN EDSAY RAE IEAEbtJenf r dp prnaln g e aN FRAN) ESSARY SR RL TSAR YIN 


Infiltration/Inflow project (S) 
$535,000 $26,428 5.125-5.5 2020 $26,427 $0 $26,427 $0 


Peat hathen ney tnreint pte Nw ng nn eterna enna pethidine estate ceetresnn penne apn TOD JERI RIS PHO ASUMN IRIS DARIO HIP RSTOBRNCEI ICE UPON FEED SHORE ROE BU FCESU GN yi nda ma MAE IY AOU FOIE BAR, NRE AAY RIPARIAN SO I At ee ren ena aa 


Infiltration/Inflow project (Ss) 


Se ORION AAU FASO OAR ERM Me ARIE OA AEDT ROACH OMEN RANA NAR 


$797,605 $39,260 4.0-5.25 2028 $365,180 $0 $40,740 $324,440 


SAIN TOD kb HRN, BeOS CH RADU EROERDIZEERS LOK «NOUN ASTRO BE LAOSA MES ELEDI Este AOE RMEL OURO ONE AE MAENEOED ay dan etal te Net Tg mp Naar ane TE ry BN) OF AEE HIS RLIORDIIROONIORHOMEA ONO st have terri att tn dam hd es an —ennn rer ca epenng ae yao 


Land purchase (G) 


NEV RIE NAV URINATION OL EA FE CP oa Ra alae naan semen ALTA ENON TED INA Set Soe Ain adh ha nn 


$131,500 $9,290 4.0-5.25 2028 $49,970 $0 $5,710 $44,260 


AOtCen ornare And OHHO rt Cad rotten te INBEV AA ALAS AR AE ARCH NOHOE Sin mm Arba rere GAAAH ign went seftrenS 8p FNS AMRMERERY BIAY MANE RAROY DEANE RAID = MAEEVOSEAMTSOOMNA AN he ei ets 0878 IE NIA: ARO USER ON REROSEI IC OEAR IC SELMAN A SPEL/OE MMU SEC we er afer tam ea reba gly NEUES P AYA 


Libby Museum (G) 


gna ATARI CSE RCIAGHEY A mn py mena 3A KEDRON LEH BAN 


$194,000 $20, 900 2.1-4.4 2025 sik 14,000 $0 $20,000 $94,000 


NACORLPER ODEN TON OR REISPROLAS REED A het Rt mes LALA AN ah he 9 CEN BUTE ANNETTE ASSAD R SOCOM DN IO NECA NESHN LERCCU ti ee 


Library Construction & Renovation {G) 
$3,343,700 _ $170, 000 2.14 2020 $0 $3,343,700 $0 $3,343, 700 


OO SRSA LABORA A tr ne Ask A MOREEOISORE A BONNIE LEE (OMAR a ANAL HC BPE LERTRICELA IEA ETONY 4S nbn FEAR AAP ner Re SIRTAZARBE TAPAS DEON, ARN ASAIANL DA Rae ARP Sef ab OM led bona te 


Middleton road construction (G} 


SERENE IBN UPN AE AeA AEL BONE MBM 2 BOONE L BUNCE CIORONOORETN 
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$417,000 $22,000 3.1-5.1 2034 _ $300, 000 $0 $20,000 $280,000 
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Pleasant valley road MED upgrade (E) 
$616,200 _ $65, 000.—Cfs8.-. 0-5. O- 2022 $180,000 $0 $120,000 $60,000 
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Pop Whalen ADA improvements (G) 
$54, 750 _ 36, 000 _3.0-5.0 2020 $5,000 $0 $5,000 $0 
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Pop Whalen ADA improvements (A) 
$54,750 $5,000 —3.0-5.0 _ 2020 $5,000 $0 $5,000 $0 
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Pop Whalen fire protection (A) 
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$206,800 $20,000 —_3.0-5.0 2022 $60,000 $0 _ $40, 000 $20,000 
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Pop Whalen rink {A} 
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Original Annual — i ‘Final 
Description (Purpose) _Obligation __|nstallment Rate Payment Start of ‘Year Issued Retired End of Year 


Public Improvements (G) 
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$578,500 $28,572 §.125-5.5 2020 $28,572 $0 $28,572 $0 
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Public safety building repairs (G) 
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$121,000 $15,000 = 2.1-5.1 2023 $36,000 $0 $10,000 $26,000 
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Public works garage (G) 
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$277,000 $12,000 3.1-5.1 2034 $205,000 $0 $15,000 $190,000 
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Renovation of Brewster Hail (G) 
$3,130,000 $175,000 2.1-4.1 2033 $2,430,000 $0 $175,000 $2,255, 000 
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Sewer Bond (S) 
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$592,990 $30,000 4.0-5.0 2027 $240, 000 $0 $30,000 $210,000 
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Sewer bond (S) 
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$793,000 $80,000 3.0-4.0 2020 $75,000 : $0 $75,000 $0 
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Sewer collection system upgrades (S) 
$370,000 $20,000 3.1-5. 1 2034 $270,000 $0 $20,000 $250,000 
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Sidewalks (G) 
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$97,530 $4,290 4.0-5.25 2028 $49, 970° $0 $5,710 $44,260 
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Smith River streambank (G) 
$166,500 $15,000 3.0-5.0 2020 $15,000 $0 $15,000 $0 


teint OA ASERC ATES AION OORNE EHATEEE Lv BRGY LEDISER OREO AM SaL inne ena bad vapnsnd nnn pearngmamep ROTA EANELERS RAIDEN TEATS PNA) YE DKIDAY SAT RORMAEEY NACA RHEE (AES MOREY OOH NGM TRCN COED He HFM Sh npn RAEN RP DO IED RSDEU PET PER AFE NBSP SRO AEONOENEI INIT AMSEC NSIC NOY RecA EER LMA ed RE A 7A re JE HA HANAN NNR UR SENDAI ONDER MEE A AEMEARODACCE. fw HhE ONE HOA SHEP ATRIOS INE 


Stonehenge Road reconstruction (G) 
$77,000 $10,000 2.1-4.1 2025 $37,000 _$0 $10,000 $27,000 
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Town hall renovations (G) 
$485,920 $24,290 4.0-5.25 2028 $219,970 $0 $25,710 $194,260 
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Voltage Conversion Phase #5 (E) 
$3,315,000 $170,000 2.15 2020 $0 $3,315,000 $0 $3,315,000 
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Wastewater facility (S) 


$246,500 #1 5,000 2.1-5.1 2033 $156,500 $0 $15,000 $141,500 
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Wastewater facility upgrades (S) 
$170,400 $10,000 2.1-5.1 2033 $110,400 $0 $10,000 $100,400 
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Wastewater facility upgrades (S) 
$592,063 $29,603 1.104 2034 $355,238 $0 $29,604 $325,634 
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Water bond (W) 
$1,650,011 $96,750 4.0-4.3 2026 $479,71 9 $0 $68,531 $411, 188 
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Water improvements (W) 
$450,000 $21, 000 4.5 2021 $38,000 $0 $26,000 $12,000 
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Water improvements (W) 
$550, 000 _ $18,000 4.5 2025 $102,000 $0 $17,000 $85,000 
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Water improvements bond (W) 
$1,183,080 $39, 000 4.25 2033 $498, 000 $0 $36,000 $462, 000 
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Water improvements bond (W) 
$2,816,295 $145, 000 8=—- 4.0-5.0 2027 $1,085,000 $0 _ $140, 000 $945, 000 
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Water meter project (VW) 
$436,764 __ $20, 182 1.94 2024 $158,800 $0 $29,234 $129,566 
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Water systems improvements (W) 


$640,735. $34,290 4.05.25  ——-2028 _ $274,970 $0 $30,710 $244,260 
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Water treatment facility (W) 
$3,000,000 _ $95, 000 4.5 2026 $541,000 $0 $91,000 $450,000 
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Waterline replacement (W) 
$566,000 $55,000 3.0-5.0 2020 $55,000 $0 $55,000 $0 
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Westwood Drive Betterment (G) 
$224,500 $20,000 4.10 2028 $198,023 wey $0 $18,635 $179, 388 
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Whitten Neck Road water line upgrade (W) 
$489,750 $24,750 2.66 2037 $440,000 $0 $25,000 $415,000 
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WWTF Upgrade (S) 
$5,820,364 $291,018 3.35 2029 $2; 910, 183 $0 $291, 018 $2,619,165 
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$45,750,941 $15, 497,243 $7,054,950 $2, 128,489 $20,423,704 
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INDEPENDENT AUDITOR’S REPORT 


To the Town Manager and Members of the Board of Selectmen 
Town of Wolfeboro 
Wolfeboro, New Hampshire 


We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the Town of Wolfeboro, New 
Hampshire, as of and for the year ended December 31, 2020, and the related notes to the financial statements, 
which collectively comprise the Town’s basic financial statements as listed in the table of contents. 


Management’s Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal controi relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 


Auditor's Responsibility 


Our responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 


Opinions 


In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of the Town of Wolfeboro, New Hampshire, as of December 31, 2020, and the 
respective changes in financial position thereof, and where applicable, cash flows, and the budgetary 
comparison for the General Fund for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 


47 Hall Street « Concord, NH 03301 


603-856-8005 = 603-856-8431 (fax) 
info@roberts-qreene.com 
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Town of Wolfeboro 
independent Auditor's Report 


Emphasis of Matter 


Change in Accounting Principle 


As discussed in Note |.B.5. to the financial statements, in the year ended December 31, 2020, the Town adopted 
new accounting guidance regarding the accounting and reporting for Fiduciary Activities. Our opinion is not 
modified with respect to this matter. 


Other Matters 
Required Supplementary Information 


Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis, and pension and OPEB information on pages 3-11 and 53-57 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 


Other information 


Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town of Wolfeboro’s basic financial statements. The combining nonmajor and individual general 
fund schedules are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. 


The combining nonmajor and individual general fund schedules are the responsibility of management and were 
derived from and relate directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the combining nonmajor 
and individual general fund schedules are fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 


Rete. 4 Bene PLLC 


Concord, New Hampshire 
July 19, 2021 
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NON-RESIDENT MARRIAGE REPORT 


Person A’s Name and Residence 


Caldwell, Kenneth 


Ossipee, NH 


Peterson, Eric 


Somerville, MA 


Rueda-Pinzon, Juan-David 


Gaithersburg, MD 


Bunnell, Eli 


Effingham, NH 


McKinley, Richard 


New London, CT 


Owens, Loren 


Westwood, MA 


Bollini, Mahant 


Brighton, MA 


Testa, Matthew 


San Diego, CA 


01/01/2021 — 12/31/2021 


WOLFEBORO 


Person B’s Name and Residence 


Kalata, Nicole 


Ossipee, NH 


Bowe, Justine 


Somerville, MA 


Graf, Allison 


Tewksbury, MA 


Foley, Nicole 


Effingham, NH 


Inglis, Allison 


New London, CT 


Moran, Mary 


Westwood, MA 


Doherty, Nora 


Topsfield, MA 


Marsella, Sarah 


San Diego, CA 
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Date of Marriage 


02/08/2021 


03/19/2021 


04/10/2021 


05/03/2021 


05/09/2021 


05/26/2021 


05/29/2021 


06/05/2021 


Beattie, Rhett 


Washington, DC 


Milani, Thomas 


Wayland, Ma 


Herrick, Stephen 


Rochester, NH 


Costello, Jamison 


New Durham, NH 


Falconer, Tyler 


Boston, MA 


Morrison, Derrick 


Nashua, NH 


Pospisil, Dean 


Seattle, WA 


Newman, Eric 


Fort Collins, CO 


Darmody, Kevin, Jr. 


Cambridge, MD 


Ruthstrom, Christopher 


Trudeau, Jacquelyn 


Washington, DC 


Wogan, Jacqueline 


Wayland, MA 


Swasey, Jessica 


Rochester, NH 


Tierney, Sarah 


Farmington, CT 


Thompson, Katherine 


Boston, MA 


Jessica, Morse 


Nashua, NH 


Robson, Emma 


Seattle, WA 


Summers, Kaitlin 


Fort Collins, CO 


Marriott, Michelle 


Cambridge, MD 


Haynes, Molly 
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06/12/2021 


06/19/2021 


06/28/2021 


07/03/2021 


07/03/2021 


07/03/2021 


07/03/2021 


07/10/2021 


07/17/2021 


07/17/2021 


lvoryton, CT 


Pierce, Samuel 


Framingham, MA 


Gonzalez, Nicholas 


Winter Haven, FL 


Renzi, Nicholas 


New York, NY 


Pritz, Theodore 


Somerville, MA 


Souther, Andrew 


Mirror Lake, NH 


Ingeimo, Patrick 


Philadelphia, PA 


Lerner, Stephen 


Sunnyvale, CA 


Smith, Paul 


Ossipee, NH 


Caouette, Marshall 


Springvale, ME 


lvoryton, CT 


Burke, Megan 


Framingham, MA 


Gago, Sabrina 


Winter Haven, FL 


Thibadeau, Margaret 


New York, NY 


Bohrer, Sabrina 


Somerville, MA 


Lineham, Haley 


Mirror Lake, NH 


Poznanski, Bridget 


Philadelphia, PA 


Chung, Abigail 


Sunnyvale, CA 


Sawyer, Shelby 


Ossipee, NH 


Gilman, Katrina 


Springvale, ME 
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07/24/2021 


08/07/2021 


08/13/2021 


08/22/2021 


09/04/2021 


09/18/2021 


09/18/2021 


09/25/2021 


10/01/2021 


Phillips, Justin 


Hyde Park, MA 


Bajema, Braden 


Brookline, MA 


Farah, David 


Meredith, NH 


Tolson, Jefferson 


New Britain, CT 


Herman, Thomas 


Naples, Fl 


Himberg, Henry 


South Burlington, VT 


Jacques, Kristopher 


New Durham, NH 


Tardiff, David, Jr. 


Moultonborough, NH 


Chatel, Hadley 


Hyce Park, MA 


Grzybinski, Sarah 


Brookline, MA 


Gill, Casey 


Meredith, NH 


Curry, Erin 


New Britain, CT 


Oswalt, Melanie 


Naples, Fl 


Murdock, Cynthia 


South Burlington, VT 


Batchelder, Abaigeal 


New Durham, NH 


Balasubramanyam, Bharathi 


Moultonborough, NH 


gis) 


10/02/2021 


10/16/2021 


10/27/2021 


11/6/2021 


11/12/2021 


11/20/2021 


Bp 23/ 2021 


12/21/2021 
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WOLFEBORO AGRICULTURE COMMISSION 


The Wolfeboro Agriculture Commission met virtually for the majority of its 
meetings due to COVID-19 conditions with the valued IT assistance of Beverly Woods. 
While COVID-19 prevented many annual events, the Commission moved forward 
interfacing with local and county entities and guests; and other stake holders involved 
with agriculture. 


The Town Planner and Codes Enforcement Officer clarified questions about 
bathrooms with direct agricultural use, accessory building use on farming lots, and the 
disconnect in definitions of a “hoop house” which is an agricultural greenhouse vs the 
common green Quonset hut temporary garage. 


Anthony Borelli presented timely drought connected information on crop yield 
reduction, tree growth, grazing rotation in fields, water conservation/water retention 
benefits of composting, and the potential over-use of lawn irrigation set by timer rather 
than by need. 


Members banded together in June to donate goods and services to a local fund 
raising auction effort for a farmer who had lost equipment and animals in a catastrophic 
barn fire. 


Wolfeboro Farmers Market President, Megan Young, met with the Commission 
sharing ideas about the Market’s move to The Nick and received ideas support for the 
very popular program. 


Catherine Dufault, Carroll County Conservation District Manager, has shared 
resources such as: grant assistance opportunities, water testing, programs for 
equipment rentals, wash and pack sites, non-pesticide options for rodent control around 
crops and received inquiries about high tunnels financing and solar options. 


Because the December meeting at the Library was cancelled due to COVID-19, 
the discussion with another town’s Agriculture Commission about a joint endeavor was 
delayed to 2022. 


Alan Frederickson was thanked for his many years as a member and alternate. 


Respectfully submitted, 
Sarah M Silk, Vice-Chair 2023 
Lawreen Strauch, Vice-Chair 2024 


Members: Marge Strunk 2022; Blair Moody 2022; Catherine Peternel, 2024: David 
Rodgers 2024; Wendy Rodgers 2024 


Alternates: Macy Gotthardt 2022; Kurt DeVylder 2023; Dave Strauch 2024 
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Assessing Department 


Another year has passed. It was very busy time in the Assessing Office. The Assessor 
is Todd Haywood, RES, CNHA of Granite Hill Municipal Services. 


Wolfeboro has John “Jack” McCarthy, Joe Russell & Brendon McGahan as its field 
appraisers to assist with the data collection and general assessing duties. Linda 
Ridings, the Assessing Clerk, is an integral part of the overall coordination of the 
Assessor's Office, and is responsible for assisting the public with routine questions and 
maintaining continuity within the office. 


The Town of Wolfeboro continues to maintain new technologies to assist the general 
public. The newest technology available is GIS information which can be accessed on 
the home page at www.Wolfeboronh.us. This enables the user to view town maps via 
aerial imagery. In addition to the assessing information there are additional layers 
available for the user. This is a great tool which is useful for the general public and 
nearly all town departments. 


In 2020, the town conducted a town-wide re-assessment as required by state law. The 
goal was to bring the values back up to “market value”. The Assessor’s Office 
processed 56 abatement requests which were filed for the tax year 2020. There were 
264 qualified sales that occurred from October 1, 2020 through September 30, 2021 
used by the Department of Revenue Administration to establish the statistics used for 
the equalization process. Our entire town’s projected weighted mean ratio for 2021 is 
77.2%; the median ratio for 2021 is 80.3%. The finalized equalization ratio study will be 
available sometime in the first half of 2022. 


Additionally, a representative from Granite Hill Municipal Services will conduct an on- 
site inspection for roughly 25% of the town in 2022 to verify and update the assessment 
data to ensure the assessments remain fair and equitable. 


The NH Assessing Standards Board has a reference manual that was developed 
specifically for elected/appointed municipal officials and taxpayers. You may find this by 


using this link: http:/Awww.revenue.nh.gov/mun-prop/property/documents/asb- 
manual.pdf 


The Assessing Tax Maps and property record cards are available online, on the town’s 
website for printing and viewing from the convenience of the user’s home. 


As we do every year, we invite you to use the resources available to view your property 
cards. If you have any questions, please do not hesitate to give us a call or come in. 
We are here to serve you, the taxpayers. 


Respectfully submitted, 


Todd B. Haywood, RES, CNHA 
Contractor Assessor 
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Report of the Board of Selectmen 


This year has been a challenging year navigating changes in government operations 
caused by the COVID-19 pandemic. We started the year off with the all Board of 
Selectmen meetings going virtual until March when the Board moved back to in person 
meetings. The Board has chosen for the time being, to keep the virtual option for the 
public. 


The membership on the Select Board changed with Q. Dave Bowers retiring after 12 
years on the Board and Paul O’Brien not running for a second term. The Board 
welcomed back Luke Freudenberg and for a first term Brian Deshaies. 


The summer of 2021 was booming in Wolfeboro with many tourist and summer 
residents returning early to Town to enjoy Wolfeboro’s many outside recreation venues; 
such as the Bridge Falls Path and the many outside picnic tables the Town placed 
around the downtown core to support outside dinning. After much discussion with the 
American Legion Post 18 regarding the impacts of COVID-19 exposure, the Board 
approved the Independence Day parade contingent upon implementing a “parking ban” 
along the entire parade route. The Fourth of July fireworks took place this year thanks 
to Wolfeboro Jet Ski Company who obtained all the permits needed and split the cost of 
the fireworks with the Town. 


In July the Board held a public forum to hear from the public on whether the Town 
beaches should be for residents, taxpayers and their guests or open to the public. The 
response was 50 % for restricting the use and around 50% for open to the public. The 
Board determined to leave Albee and Carry Beach restricted and Brewster Beach open 
to the public, with the addition of cameras, trash cans and no parking signs on a section 
of Clark Road. . 


The Board worked all year to come to an agreement on a Memorandum of 
Understanding with the Friends of the Libby Museum outlining the responsibilities for 
the renovation and expansion of the Libby Museum. After much discussion, the Friends 
of the Libby Museum agreed to raise 70% of the cost of the project and the Board of 
Selectmen agreed to place a warrant article in front of the voters for 30% of the project 
(once the Friends have raised the 70%). The Board also met with Mr. Donovan from 
New Hampshire Division of Charitable Trust regarding the possibility of the Friends of 
the Libby Museum managing and owning the Libby Museum in the future. 


In August, after a discussion with the Town Manager and the Public Works Director 
regarding an increase in acceptance of private roads as Town roads, the Board agreed 
that no private roads should be accepted until additional staff and vehicle could be 
added to the Town. The Board has included a 2022 warrant article for additional staff 


person and a truck. 
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After many years of service as Town Treasurer, John Burt, resigned effective December 
31, 2021. The Board appointed Carl Bagge as the new Town Treasurer and 
reappointed Scott Smith as the Deputy Town Treasurer. We thank them both for 
stepping up to provide this service to the Community. 


We would like to take the time to thank the community and businesses for all their 
support in a very trying year and we look forward to serving you in the coming year. 


Respectfully submitted, 

Linda T. Murray, Chairman 

David A. Senecal, Vice Chairman 
Brad Harriman 

Brian Deshaies 


Luke Freudenberg 
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Wolfeboro Conservation Commission 


The Conservation Commission is comprised of seven appointed volunteers, three 
alternates, and a part-time administrative staff. We include a certified wetland scientist, a 
former USGS scientist, former Bureau of Land Management staff, and a former EPA division 
head among our membership. We help manage almost 60 properties comprising over 1000 
acres, partnering with groups like Lakes Region Conservation Trust (LRCT), Land Bank of 
Wolfeboro-Tuftonboro, and Wentworth Watershed Association to maximize taxpayer dollars. 

In 2021 with funding assistance from Land Bank and LCHIP, we completed the 
purchase of ten acres at the base of Whiteface Mountain, putting the parking lot and hiking 
trail access under Town ownership. We submitted warrant article language for March 2022 to 
enact a Conservation Easement on the land, to be held by LRCT. Together with the 
Whiteface and Bridger Wildlife Easements, this will permanently protect almost 177 
contiguous acres of forested land critical for species like moose and bobcat. 

We continued our comprehensive approach to invasive plant management. A review of 
the properties under our care has so far resulted in three that are moderately to severely 
infested. Our Chair enrolled in UNH Cooperative Extension's Invasive Species Academy to 
further learn about invasive plants and best treatment methodology. After public meetings 
with Selectmen, Town Manager and fellow Commissioners, we approved the remaining steps 
proposed by an ISA board-certified Master Arborist to continue treatment at two sites utilizing 
Best Management Practices. In 2022 we will add a third site to our treatment rotation, and 
conduct touch-up work along Rt. 109A. Our consultant was hired by the library to manage 
their infestation, ensuring greater chance of success at our neighboring site. We hope that by 
combining workload, both the Commission and library will enjoy greater resource efficiency. 

We added an additional mile of trail to our popular Wiley Brook trail system on the 53- 
acre parcel accessed by the Cotton Valley Rail Trail. A generous citizen also donated the 
construction of a 1000' mountain bike extension loop with features designed for beginning 
riders. The trail system not only provides recreational opportunities, it provides job 
opportunities, economic growth as folks travel to Wolfeboro to use it, and an avenue for youth 
volunteerism. 

We reviewed 33 state Wetlands Permit applications including a project to mitigate 
storm water and sediment runoff into Lake Wentworth. We advised the Planning Board on 
three Special Use Permit applications including review of a trail to be constructed partially on 
Conservation Easement land at the Harriman Hill housing development. We continue to 
monitor and maintain Town properties and Easement holdings, refreshing boundaries, talking 
with landowners and handling encroachments. 

We thank Planning Director Tavis Austin, DPW Director Dave Ford, Lee Ann 
Hendrickson, Selectmen, Budget Committee, and other Town staff, departments and 
volunteers for their assistance. Special thanks to the voters for your support! 


Respectfully submitted, 


Lenore Clark, Chair Dan Coons, Vice-Chair 
Ed Roundy, Member Nancy Byrd, Member 
Jeff Marchand, Member Brian Gifford, Member 
Warren Muir, Member Sarah Silk, Alternate 
Bob Gilbert, Alternate James Nupp, Alternate 


David Senecal, Selectman’s Representative 
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Fire-Rescue Department 
The Wolfeboro Fire-Rescue Department is currently comprised of eleven career 
firefighter/EMS providers, nine call firefighters and the department's Executive 
Assistant. Over the course of 2021, the department responded to 1382 emergencies. 


Type of Incident 


Total 1382451093 


The Department experienced a year of change during 2021. In March Chief Norman 
Skantze retired. Deputy Chief Thomas Zotti was named Acting Chief and in October 
was named Chief of Fire-Rescue/Emergency Management Director. At the end of the 
year Career Firefighter/EMT Tyler Valenti left to take a position with the Keene Fire 
Department. 


Members were tasked with finalizing the contract for a new Ladder 1, which was 
ordered in June after approval by voters at the March town meeting and we look forward 
to delivery in late 2022. As part of this project the fleet was downsized as Engine 3 and 
the old Ladder 1 were traded in to help offset the cost of the new vehicle. Kudos to the 
Truck Committee for its tireless work. 


Fire-Rescue staff completed over 2104 hours of in house and outside training in 2021. 
Members achieved state certification in several disciplines including aerial operations, 
Firefighter 1, Firefighter 2, Water Rescue Technician/Instructor, and Advanced Open 
Water Diver. Members also renewed certifications as EMT and Advanced EMT. 


Emergency vehicle maintenance remains a large part of our responsibilities. 
Replacement value of our response vehicles is more than $5 million. Regular 
maintenance is a necessary part of getting the maximum bang for the taxpayer’s dollar 
out of our equipment. Engine 1 continues to be problematic and while a vital element of 
our response it has become expensive to keep on the road. 


The department continued to deal with the challenges of the COVID 19 pandemic. 
Operational changes were implemented to minimize responder exposure to the virus. 
Also, several members participated in vaccination clinics in the region to help mitigate 
the spread of the disease. 


Members also participated in the Public Safety Building Committee work, providing 


feedback on various options put forth to address the department’s current and future 
space needs. 
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We would like to extend our heartfelt thanks to the residents of the town for ongoing 
support of our staff and mission. The men and women of the Wolfeboro Fire-Rescue 
Department strive to provide you with the best possible service. We also want to thank 
the Board of Selectmen and Town Manager, and Budget Committee for their support 
and guidance. Our work is successful in part to our brothers and sisters at Central 
Dispatch and the Police Department, Stewart’s Ambulance Service, our mutual aid 
partners, and the town departments and staff. 


Respectfully Submitted, 


Thomas J. Zotti 
Chief of Fire-Rescue/Emergency Management Director 


91 


Report of Forest Fire Warden and State Forest Ranger 


Despite a brief flurry of wildfire activity across the state this spring, the summer and fall months saw weather conditions 
which kept the fire danger consistently at low levels. Your local fire departments and the Division of Forests & Lands 
worked throughout the year to protect homes and the forests. The statewide system of 16 fire lookout towers continues 
to operate on high fire danger days. The towers’ fire detection efforts are supplemented by the NH Civil Air Patrol when 
the fire danger is especially high. 


Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and 
flammable wildland fuels intermix. Every year New Hampshire sees fires which threaten or destroy structures, a constant 
reminder that wildfires burn more than just trees. Homeowners should take measures to prevent a wildfire from 
spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine needles, and 
maintaining adequate green space around your home free of flammable materials. Additional information and 
homeowner recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire department, 
and the state’s Forest Rangers by being fire wise and fire safe! 


The long lasting drought effects in Coos County are showing some minor signs of improvement but a good portion of 
northern Coos remains in the abnormally dry category with the northeastern portion still remaining in moderate drought. 
While the drought conditions have improved, we expect some areas of the state may still be experiencing abnormally dry 
or drought conditions this spring. For this reason, we ask everyone to remember Smokey’s message about personal 
responsibility and follow his ABC’s: Always Be Careful with fire. If you start a fire, put it out when you are done. 
“Remember, Only You Can Prevent Wildfires!” 


As we prepare for the 2022 fire season, please remember to contact your local Forest Fire Warden or oe 
Fire Department to determine if a fire permit is required before doing ANY outside burning. Under State 

law (RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely : 
covered with snow. Fire permits are also available online in most towns and may be obtained by visiting c 
www.NHfirepermit.com. The burning of household waste is prohibited by the Air Resources Division of [al 
the Department of Environmental Services (DES). You are encouraged to contact the local fire department for more 
information. Safe open burning requires your diligence and responsibility. Thank you for helping us to protect New 
Hampshire’s forest resources. For more information, please contact the Division of Forests & Lands at (603) 271-2214, or 
online at www.nh.gov/nhdfl/. For up to date information, follow us on Twitter and Instagram: @NHForestRangers 


2021 WILDLAND FIRE STATISTICS 


(All fires reported as of December 01, 2021) 


m@ Wildfire Acres Burned O# of Wildfires fl # of Unpermitted Fire 


Number of 
Wildfires 
Acres Burned 
Number of 
Unpermitted 
Fires* 


_ CAUSES OF FIRES REPORTED 


_ (These numbers do not include the WMNF : : ame = 
Arson | Debris Burning | Campfire | 
a 


*Miscellaneous includes power lines, fireworks, electric fences, etc... 
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Health Department 


The Wolfeboro Health Inspector has had a very busy year. The inspections have been 
increasing every year and we have the added issue of a COVID-19 and the new 
variants. The Inspector has been involved with the NHDES in staying informed as to its 
effect on public health. The inspector also reviewed bulletins from NH Department of 
Health & Human Services regarding different health issues. 


The Town of Wolfeboro has been keeping current on all of the updates and issues 
concerning the COVID-19 as well as the variants. 


This year our neighbors have been very helpful in keeping us informed of our older 
residents that were in need of help during these trying times. As well as investigating 
issues of older residents that needed help from other agencies. 


In 2021 the Health Inspector completed inspections for child care licensing, home 
inspections for adoptions and inspections for Foster Care homes. 


This year there have been complaints regarding trash issues on properties in town at 
both businesses and homes. The owners/tenants were contacted and we did multiple 
follow up inspections to make sure the properties were cleaned and kept cleaned. 


Unsafe housing issues were investigated for complaints regarding issues such as failed 
septic systems, trash, mold, bugs or rodents. These complaints were followed up and 
the issues were corrected. 


The Official reviewed 3 application for Special Use permits before they went to the 
Planning Board. 


The Wolfeboro Health Inspector would like to thank Terry Tavares for all her assistance. 
| would also like to thank all of our residents for their help in keeping Wolfeboro a clean 
and healthy place to live and work. We remind all of our citizens to wear your masks, 
keep up your social distancing and to stay safe. 


Respectfully Submitted, 
David A. Senecal 
Health Inspector 
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Wolfeboro Heritage Commission 


The Heritage Commission, created by voters in 2016, assists the town in an advisory, 
educational and advocacy role to protect the town’s historic character as we work 
together to manage growth and change. 


In cooperation with the Lakes Region Model Railroad Museum, we added one new 
building to the NH State Register of Historic Places, the 1872 Freight House located 
near the downtown train station. The Museum is leasing this structure from the town 
and fully rehabilitating it to house their new museum. The Heritage Commission 
purchased a State Register plaque for the building, and it will be installed when the 
interior and exterior rehabilitation work is complete. 


Our major effort of the year was to co-host a PlanNH charrette that we had applied for in 
2019. When COVID-19 hit, our May 2020 dates were postponed. We were fortunate to 
be able to reschedule for an in-person event on October 22-23, 2021. The charrette 
was a town-wide public engagement and visioning process, guided by a team of over 20 
professionals from around the state, to explore ways to better connect the downtown 
with the playing fields, Lehner Street, and the shopping areas anchored by Harvest 
Market. Goals were to enhance recreational and social opportunities for all age groups, 
explore new uses for vacant or underused buildings, including the Old Municipal Electric 
Building, preserve historic character, and enhance walkability and community 
connections in this area. Videos of the final public presentation are posted on the 
Heritage Commission’s webpage and the final written report and recommendations are 
expected in early 2022. 


The PlanNH charrette was a collaborative effort also supported by the Planning 
Department, Planning Board, Department of Parks and Recreation, Board of Selectmen 
and other town departments. The charrette’s lead sponsor was Wentworth Economic 
Development Corp., Inc. (WEDCO). 


Our final effort in 2021 was to submit a warrant article to hire a preservation consultant 
to carry out a town wide survey of Wolfeboro’s historic resources and compile those 
findings in a report that follows the standard inventory form format of the NH Division of 
Historical Resources. This was a top priority of the 2019 Master Plan and is a critical 
first step in formulating our future work, including additional State or National Register 
nominations and other opportunities. 


Our members help promote tax relief for historic barns and assist the Selectmen with 
annual monitoring visits to the four barns currently receiving tax relief under this 
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easement program known as RSA 79-D. New applications for this program are always 
welcome. 


One of Wolfeboro’s great assets is its wealth of older buildings, traditional architecture, 
rural roads, cultural sites, and historic and scenic landscapes. The preservation and re- 
use of older buildings, recognition of outstanding preservation efforts, educational 
offerings, and funding programs all help forge strong community connections and make 
Wolfeboro an attractive place to live, work, and visit. 


Maggie Stier, Chairman 
Suzanne Ryan, Vice-chairman 
Anne Blodget 

David Bolduc 

Ronn Bronzetti 

Vaune Dugan 

Cindy Melanson 

Mark Lush, alternate 
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LAKES REGION HOUSEHOLD HAZARDOUS PRODUCT FACILITY 


The LRHHPF Facility has continued to be open as an essential service during the 
continued pandemic collecting household hazardous waste (HHW). Thank you to the 
public for keeping themselves and the staff safe by wearing masks. The total 
households (HH) for hazardous waste and medications was 733 (members & non- 
members); a total greater than 11 of 18 years of operation (14 HH more than 2020). A 
total of 692 HH disposed of HHW and 41 HH dropped off unwanted/expired drugs in 
2021. Alton had 184 HH: 178 HHW and 6 meds. Wolfeboro had 424 HH: 389 HHW 
plus 35 meds. There was no February mid-winter medication collection due to COVID- 
19 lack of venue. 


Non-members from 29 towns (125 HH) attended paying a fee: Alexandria, Andover, 
Bartlett, Belmont, Brookfield, Center Barnstead, Center Harbor, Chichester, Danbury, 
Derry, Epsom, Franklin, Gilford, Gilmanton, Holderness, Hopkinton, Laconia, Madison, 
Manchester, Meredith, Moultonborough, New Durham, Northfield, Ossipee, Pittsfield, 
Sanbornton, Sanbornville, Sandwich, Tamworth, and Tuftonboro. Small quantity 
generator disposals were facilitated with direct payment to the waste hauler. 


The Wolfeboro Facility plans to continue to operate in 2022 with appropriate precautions 
the 3 Saturday May thru October at the Facility and the 2"? Saturday of July and 
September at the Alton Transfer Station. PLEASE NOTE: the mid-winter medication 
collection, usually held the 3 Saturday of February has been discontinued. Special 
medication collections will continue to be held the 3 Sat. of June and August at the 
LRHHPF Facility and the 2" Saturday of September in Alton. 


The LRHHF Joint Board thanks Alton and Wolfeboro Solid Waste and Alton and 
Wolfeboro Police Departments for all their assistance each year. LRHHPF is also 
indebted to the Pharmacists that give up their Saturdays making medication collections 
possible. 


Please bring HHW and medications in original containers. 


Required passes can be obtained from both towns. Call Sarah Silk, Site Coordinator @ 
603-651-7530 for the most current event information, pass procedure, or other 
questions regarding hazardous products. 


Respectfully submitted for the LRHHPF Joint Board, 
Sarah M Silk, Vice-Chair, Secretary, Wolfeboro member representative 


Ryan Heath, Chair, Treasurer, Interim Alton Town Admin/member representative 
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Library Director 


In 2021 the library provided excellent services to the community despite COVID-19 restrictions. 
Library outreach continued virtually and in person as children’s story times expanded community 
services to the greater Wolfeboro community. A YouTube channel increased library outreach and 
marketing. A new website to provide easier access to virtual services began to be developed. 
Additional community focused programming is under development for 2022. 


Cindy Scott, Library Director for over 20 years, retired at the end of 2021 signaling a new transition 
period for library leadership. Her dedication and service to the community of Wolfeboro is much 
appreciated by the Board of Trustees. Amanda King, the new Library Director is working diligently to 
identify the community needs that the library can service. 


Library usage trends upward as residents engage in social activities. Items of note include: 
e First time library cardholders increased by 51% 
e Total circulation figures increased 21%, including a 46% rise in juvenile material circulation. 
e A doubling in juvenile programming attendance as families responded to robust services. 


The Library Staff and Board of Trustees look forward to continuing to expand library services and 
access to meeting spaces in the coming year. 


Respectfully submitted, 
Amanda King 
Library Director 


STATISTICS 

Materials Circulated/Accessed 
Adult Fiction 26,047 
Adult Non-Fiction Te saVale 
Juvenile Fiction . 14,624 
Juvenile Non-Fiction 3,886 
Periodical, etc. 938 
DVDs 9,934 
CDs & Audios 2,065 
E-books, Audios & Other 
Resources NOniZ2Z 

Total: 81,643 


Usage by Material Type: 
Physical Items (book, CD, DVD, 


etc) 65,521 
Virtual Items (e-book, app, 
database) 160122 
Library Collection 1/1/21 41,830 
Items Added 3,241 
Items Withdrawn 1,904 
Library Collection 12/31/21 43,167 
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Total Registered Cardholders 
Materials Loaned to Other Libraries 
Materials Borrowed from Other Libraries 
Adult Programs 

Attendance at Adult Programs 
Juvenile Programs 

Attendance at Juvenile Programs 


INCOME 2021 

Town of Wolfeboro Operating Budget 
Fund Income 

Grants 

Equipment Income 

Fee Income 

Gifts 

Fines Account 

TOTAL INCOME 


Balances as of January 1, 2021 


Equipment 
Gifts 
Fines Acct 
TOTAL INCOME PLUS BALANCES 
EXPENDITURES 2021 
Salaries 
Benefits 
Administrative 
Town 
Grant 
Gifts 
Utilities 
Building Maintenance 
Equipment Maintenance 
Town 
Grant 
Trust 
Insurance 
Dues & Advertising 
Supplies & Postage 
Town 
Grant 
Gift 
Print Materials 
Town 
Gift 
Fines 
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30,112 
hens 
3,745 


7,401 
6,338 
4,525 


og2 
4,965 
30 


24,633 
3,049 
9,740 


497,815 
11,104 
27,468 
1,693 
5,149 
41,502 
5:76 

590,453 


3,186 


259,397 
viwue 


855,005 


326,834 
90,/25 
93,367 


15,254 
11,061 
18,264 


0,879 
2g 
12,687 


38,081 


Trust 659 
Audio Visual/Online 22311. 

Town 20,880 

Trust 810 
Furniture/Equipment 100 
Programs 1,047 

Town 147 

Grant ZO 

Gift 50 
Professional Develop. 46) 
TOTAL EXPENDITURES 
Balances as of December 31, 2021 558,465 

Equipment 4,879 

Gifts 278,184 

Town AVG bees ey 

Fines Acct 2,025 

855,005 

Wolfeboro Public Library Trust Accounts — 2021 
Trust Balance Unrealized Realized Balance 
Account 1/1/21 Additions _Income Expended Gain/(Loss) Gain/(Loss) 12/31/21 
Endowment 170,702 0 5 833 $7535 2X aT 36,171 204,171 
Materials 86,479 0 877 807 0 9,075 95,624 
Building 6,656 0 1 0 0 
6,657 
Heubner-Raddin 10,784 0 299 283 0 2,066 12,866 
Schroth 56,658 @) 31 0 0 0 56,689 


Balance 1/1/2021 
Citizens Bank 66,831 
Peoples Bank 242,289 
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Balance 12/31/2021 


10,974 
PATETEAOM ET 


Report of the Trustees of the Libby Museum 


In 1956, The Selectmen of the Town of Wolfeboro, were appointed as Trustees of the Libby 
Museum. The Libby Museum was founded over 100 years ago by local resident and collector, 
Dr. Henry F. Libby, and is the oldest natural history museum in New Hampshire. The Museum 
consists of an unusual array of animals, birds, artifacts and oddities. Much of the collection is 
displayed in the original antique “curiosity cabinets” of Dr. Libby’s, many of our taxidermy 
animals are openly displayed, and the building is a unique timber-frame structure built from 
trees felled from a nearby island. As Trustees of the Libby Museum it is their obligation to 
manage the structure and provide an annual budget for the Museum to operate in the summer 
months. The Museum employees a Director and seasonal employees to work during the open 
season. The budget for the museum is as follows: 


SUPERVISORY SALARIES $15,933.89 
PART TIME WAGES $8,495.38 
SOCIAL SECURITY $1,869.00 
UNEMPLOYMENT COMP $29.91 
WORKERS COMPENSATION $55.53 
TELEPHONE $0.00 

OUTSIDE SERVICES $1,826.00 
ELEC RRICIhY $723:31 

WATER $1205.60 

OFFICE EQUIP MAINT $131.00 
BUILDING MAINTENANCE $2,385.00 
INSURANCE $1,005.00 

PRINTING $312.99 

DUES & SUBSCRIPTIONS $340.57 
ADVERTISING $1,404.87 

OFFICE SUPPLIES (S$ 751°96 
POSTAGE $0.00 

MAINTENANCE SUPPLIES $707.16 
TRAVEL & MEETINGS $119.73 


In 2021 the Libby Museum took in $5,316 in revenue from visitors. The Libby Museum’s 
programming and other financial support is provided by the Friends of the Libby Museum. 


Linda Murray, Trustee 
Brad Harriman, Trustee 
Dave Senecal, Trustee 
Brian Deshaies, Trustee 
Luke Freudenberg, Trustee 


PO Box 629 


Wolfeboro NH 03894 
(603) 569-8161 
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Milfoil Control Committee 


By and large, milfoil was kept under control during 2021. In late June, Solitude did 
another treatment with ProcellaCor of the Frog Pond off Back Bay and we are optimistic 
that this has been effective at curbing milfoil growth in there. Aqualogics did 3 days of 
hand-pulling in Back Bay and one day in Brewster Heath. We are grateful to the 
volunteer Dive Team of the Wentworth Watershed Association for their continued efforts 
to control milfoil in Crescent Lake and some of the tributaries flowing into Lake 
Wentworth. 


Our 2021 budget was $29,150 as it's been for several years now. We spent a total of 
$13,044 for milfoil mitigation efforts, of which $5,218 was reimbursed by the grant 
monies we receive from NH DES. In addition, we provided $3,700 toward the Lake Host 
Program for the town's boat ramps. The Lake Host Program is a courtesy boat 
inspection program administered by NH LAKES in cooperation with local groups to 
educate boaters on what they can do to prevent the introduction and spread of aquatic 
invasive plants and animals. 


We remain ever vigilant and know that we must not be complacent. We know that there 
are many people and businesses that depend on Back Bay being free of milfoil. It is 
impossible to predict what the milfoil situation will be next summer so it is imperative 
that we have the resources to deal with whatever we may find. 


Respectfully submitted. 
Susan Goodwin, Chair 


Committee Members: Kathy Barnard, Rebecca Bartlett, Marc Martin, Jim McDevVitt, 


Tom Ouhrabka, John Russell and Linda Murray and Brian DeShaies (Board of 
Selectmen Representatives), 
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Municipal Electric Department 


The Electric Department’s accomplishments for 2021 included the connection of 31 new 
electrical services, completion of 13 system improvement projects, 26 customer service 
upgrades, and responses to 410 customer service orders. Pole accidents and storm events 
for the year resulted in 9 broken poles as crews responded to a total of 191 trouble calls. 
Right-of-way tree trimming for the year totaled 7 miles of re-clearing maintenance and 796 
hours dedicated to dangerous tree removals throughout the distribution system. Work orders 
generated by the Billing Office totaled 704 responses for special reads and customer 
inquiries. 


Capital outlay projects for this year included the replacement of an aged meter-reading 
vehicle (ME-7). This vehicle as well as the new ME-2 Bucket Truck from the 2020 Warrant are 
still pending delivery. The struggles in the timely procurement and receiving of supplies, 
vehicles and equipment escalated in 2021 with lead times for critical equipment approaching 
52 weeks. The managing of inventory has been a challenge this past year and | would like to 
express thanks to Judy Cormier in remaining diligent in our bid and purchasing process. 


As we enter into a new purchased power contract in 2022 with EXELON Energy, a rate 
analysis was performed by PLM Engineering to ensure the effectiveness of the rate structure 
vs. our proposed 10-year work plan. | can happily report that the existing rates will continue to 
remain constant for the duration of the new contract through 2026. This will represent 17 
consecutive years of service without a rate increase for Wolfeboro Municipal Electric 
Department customers. 


The construction of the new Substation No.1 located next to the Glendon Street Parking Lot 
was completed, energized and commissioned by Power Line Contractors Inc. in the summer 
of 2021. Work continued on the Conversion Phase 5 project as well as the commencement of 
the Distribution Conversion Phase 6 project which was approved by voters in 2020. This 
project was bid and awarded to Utility Service & Assistance (USA) of Hooksett, NH. The 
replacement of over 230 poles throughout the side streets and the off-road taps of North Main 
Street and surrounding areas will continue through 2022. 


In conjunction with the Energy Committee, a project was undertaken to complete an updated 
baseline energy usage model and tracking mechanism for all municipal facilities. This project 
was completed with assistance from UNH intern Nicole King in hopes of providing measurable 
data to identify future energy conservation projects. 


Apprentice Line-worker Shane Pelletier completed the formal education portion of his Line- 
worker training course through Northeast Public Power Association (NEPPA) in 2021. We are 
confident in his continued on-the-job-training success for advancement to Line-worker First 
Class in 2022. Despite another year with a lack of “normalcy” due to the Covid 19 pandemic, it 
was a pleasure working with people willing to adapt and maintain a positive workplace 
attitude. | would like to thank all Town employees and customers for their support of the 
Municipal Electric Department in our 124 year of providing power to Wolfeboro. 


Respectfully Submitted 
Barry A. Muccio 


Director of Operations 
Wolfeboro Municipal Electric Department 102 


Wolfeboro Parks and Recreation Annual Report 2021 


The Department of Parks and Recreation provides year-round recreational opportunities 
for residents and visitors of Wolfeboro and helps to drive the local economy through 
increased tourism, seasonal job creation and community beautification. 


2021 Projects 


e Added cameras to Brewster Beach 

e Replaced Swim Shed at Brewster Beach 

e Snowmaking Expansion Project at Abenaki 

e Carry Beach was upgraded with paving and a retaining wall 


After a year of no programs we were able to offer spring and summer programming at a 
limited capacity. Not only were families happy, our staff were able to get back to doing 
what they love. In a field where we have events and programs that bring people 
together, the pandemic forced us to think outside the box. We did not host our big 
events during summer months. We were happy to be able to offer our annual Turkey 
Trot race this year! Our department added a Full time Program Coordinator position to 
bring our total to 6 Full time employees- 3 Maintenance and 3 Administrative/Program. 
Justin Chaffee, Assistant Director moved on to become the Director of Ossipee Parks 
and Recreation Department. We welcomed Beau Betz as our new Assistant Director 
who came to us from Alton Parks and Recreation Department. 


Our Maintenance Staff cared for Wolfeboro’s 6 parks, Bridge Falls Path, 40 Cemeteries, 
3 Beaches, Skate Park and Conservation areas. They also provide operation support at 
the Pop Whalen Arena, Abenaki Ski Area, Community Center, Foss Field Pavilion and 
landscaping work at the Public Safety Building, Library, Town Hall, Libby Museum, 
Clark House Museum Complex and Downtown perennial gardens. We also finished 
Pine Hill Cemetery with cleaning of all the stones through our Cemetery Restoration 
Program. 


The Pop Whalen Ice and Arts Center was able to stay open and run smoothly 
throughout the pandemic. We had protocols in place to help keep patrons and staff 
safe. We did have limited capacity, but we were able to offer Live Barn (live streaming) 
of games for those who could not attend. We did a lot of work coming up with a 
business plan and rates for the future for Pop Whalen. 


Abenaki Ski Area facility was able to stay open for the ski season. We did limit numbers 
and only had it open to residents and the Governor Wentworth School District. The 
lodge was closed for dining, but could be utilized for restrooms. We did not offer ski 
rentals. We did offer concessions through the window as well as check-in for season 
pass holders. We were grateful to be able to offer this and made the best of not an 
ideal situation. 
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Our department is itching and excited to get back to normal. We are back to planning 
our events and programs and hoping 2022 allows us to operate at full capacity. 


Respectfully submitted, 


Christine Collins, CPRP 
Director of Parks and Recreation 
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Planning Board 


The role of the Planning Board is to provide for the orderly growth of the Town by 
overseeing the implementation of the 2019 Master Plan as well as upholding and 
amending the zoning ordinance as required. 


Following are some of the significant items reviewed by the Planning Board in 2021: 


In October the Planning Board helped organize and participated in a charrette for the 
area consisting of the Railroad Station, Bridge Falls Path, Foss Field, Lehner Street to 
connect the Wolfeboro Falls area with downtown Wolfeboro. This highly successful 
event brought together PLAN NH professionals and local residents to discuss creating a 
vision for this area of Town. 


Each year the Planning Board holds a public hearing on the CIP prepared by a Planning 
Board sub-committee, the Town Manager and Department Heads. This is a ten-year 
advisory plan for capital improvements expected by the Town. After the public hearing, 
the CIP is then presented to the Board of Selectmen and the Budget Committee for their 
use during the preparation of the 2022 budget. The ten-year plan shows all of the 
projects anticipated. The projects are spread out considering the needs of the Town and 
the impact on the taxpayers. 


The Planning Board held a “Drive Through Restaurant Forum” and a survey monkey 
was also available to obtain feedback from residents about their thoughts on changes to 
the regulations to allow drive through restaurants. The results were overwhelming in 
favor of not allowing drive through restaurants. Based on this information a zoning 
amendment has been proposed to strengthen the existing regulations and not allow this 
type of business in Town. 


A Master Plan committee has been formed to monitor the implementation of the 2019 
Master Plan. 


The Planning Board’s Short Term Rental Committee has decided to wait to hear the 
outcome from other communities studying this issue and are facing court challenges. 
After a review of this new information, the committee will consider sending a report to 
the Planning Board for their review. 


The Planning Board reviewed and approved the following significant projects: 


e Taylor Home on Bay Street — an Assisted Living facility and an Amenities 
Building including a pool. 

e Harriman Hill on Beck Drive and a new home on Tips Drive — a special use 
permit to allow the construction of a raised walkway through the wetlands. 

e Brewster Academy — a site plan approval to allow an addition and outdoor deck 
on the lakeside of the Rogers Building. 


105 


e Eastern Propane — a site plan approval for new propane tanks at the facility off of 
109 A and Wickers Drive and a new parking lot for their office building on Grove 


Street. 
e 75 Pine Hill Road —a sire plan approval for two buildings for boat storage. 


In addition, the Planning Bord held a public hearing for a scenic road construction on 
Stoneham Road and to move some of the off-street parking requirements from the 
zoning ordinance to the site plan regulations to allow more flexibility. 


Respectfully Submitted. 
Kathy Barnard 
Chairman 

Planning Board 
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Department of Planning and Development Report 


Heartfelt thanks to the Wolfeboro community for making this such an enjoyable first 
year. Upon closing my first year, | am happy to say that Wolfeboro is a wonderful 
community to work both for and with, and | look forward to continuing to work in such a 
devoted community. To each of the dedicated volunteers | have had the pleasure of 
working with, a special thank you to you for your hard work and dedication to this 
community. For those | haven’t met or worked with...or those who wonder what the 
Department of Planning and Development is, here’s a brief overview. This Department 
works collaboratively with all Town departments as well as the: 


e Agricultural Commission, e Capital Improvements Program 

e Conservation Commission, Committee, 

e Planning Board and its e Lake Watershed Management 
subcommittees (lighting, short-term Plans, 
rental, etc.), e Rust Pond Water Quality 

e Economic Development Committee, Improvement Program 

e Zoning Board of Adjustment, e Technical Review Committee, 

e Master Plan Implementation e And many, many more... 
Committee, 


What do these groups do? This citizen motivated and propelled work is critical to 
helping shape the Wolfeboro of today and tomorrow. Here’s a snapshot of the 
Department’s work completed with the help of the above groups in 2020: 


e Planning Board Applications: o 8 Variance Requests 

o 2 Subdivision Applications (4 o 5 Special Exception 
Lots) Applications 

o 7 Boundary Line Adjustments o 2 Administrative Appeals 
o 10 Lot mergers requests e Shoreland Permits: 
o 3 Special Use Permits o 37 Shoreland Permits 
o 11 Site Plan Reviews reviewed 
o 2 Accessory Dwelling Units e Building Permits: 

e Code Enforcement: o 55 new single-family homes 
o 19 Violation Letters o 14new commercial buildings 
o 23 Zoning Inspections o 1,119 Building Permits in 

e Zoning Board of Adjustment Total 

Applications: o 1,036 Building Inspections 


Special thanks to the incredible support of Terry Tavares, Lee Ann Hendrickson, Mary 
Jane Shelton (who left her position with the Town in August), Steve Paquin (who 
departed employment in October), and Jason Durrance who was recently hired to be 
the Town’s Code Enforcement Officer/Building Inspector. | wish to thank them for their 
professionalism, hard work, good humor, and dedication to Wolfeboro. Here’s to a 
bright 2022! 


Regards, 


Tavis J. Austin, AICP, Director of Planning and Development 
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Wolfeboro Police Commission 


The duties and responsibilities of the Wolfeboro Police Commission are set forth in the 
New Hampshire Revised Statutes, Section 105-C:4 Duties: Powers — it shall be the 
duty of the Police Commissioners to appoint such police personnel, including 
police officers, staff, constables and superior officers as they deem necessary 
and to fix such persons compensation. The Commissioners shall make and 
enforce all rules necessary for the operation of the police force in the manner 
most beneficial to the public interest. The Commissioners may at any time 
remove police personnel for just cause and after a hearing satisfying the 
requirements of due process, which cause shall be specified in an order of 
removal except that special police officers appointed and designated as such 
shall serve at the pleasure of the Commission and may be removed for other than 
just cause. 


This annual report is dedicated to the memory of friend, colleague and former Police 
Commissioner Joe Balboni who went home to God in February of 2021 after a brief 
illness. Joe proudly served on the Commission for 9 years from 2012 until 2021 and we 
are indebted and grateful for his passion for, and dedication to the Town of Wolfeboro. 


On January 4, 2021, the Police Department returned to full staffing after being down 
personnel for the entirety of 2020 as the Police Commission hired a fully certified NH 
Police Officer from a neighboring community. When the Commission is able to fill an 
open position with a certified officer, that individual will have a more immediate 
presence in the Town. The officer can start out on on patrol after completing a 4-8 week 
FTO program where they are introduced to specific police Department policies and 
procedures as well as a thorough familiarization with the Town. It is important to 
understand why this is the preferred method of the Commission when hiring new 
personnel and it had been the norm up until June of 2019. After going more than 
thirteen years without having to advertise for an open position, our “waiting list” of 
certified officers had run its course and we were once again faced with the process of 
testing, interviewing, and compiling a list of candidates to be considered for employment 
by the Wolfeboro Police Commission. Once hired, the new officer would have to attend 
the NH Police Academy for 16 weeks followed by a 12-16 week field training program 
within the Department where they would be working with a senior officer until 
satisfactorily completing the FTO program. With a new officer not able to go out on their 
own for more than half a year, the open shift is covered by a part-time officer or a full- 
time officer on overtime. Hiring an already certified Police Officer saves on overtime 
costs which can be considerable as well as the real benefit of having that officer on 
patrol in as little as 1/6 of the time required for an untrained candidate. After hiring 
three new Police Officers between 2019 and 2020, it was over a year and a half before 
all three were fully certified, trained and on the streets serving and protecting our 
community. 


There was minimal personnel movement during 2021 which was a welcomed change 
following a very busy 2020 when there was significant change within the ranks. In July 
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of last year, Corporal Jason Boucher retired and the Police Commission was able to fill 
that open position almost immediately with a certified officer who began employment at 
the beginning of August. Also in August, the Police Commission filled an open 
permanent part-time position in Central Dispatch along with hiring back Corporal 
Boucher to fill the part-time Juvenile Services Officer which was approved by the voters 
in March. 


During all of 2020, the Police Department, inclusive of Central Dispatch, was able to 
avoid COVID-19 from affecting any of our personnel however, we were not as 
successful in that regard during 2021. With the introduction of the Delta and Omicron 
variants, infections within the ranks were minimal and at no time were there multiple 
staff members out at once. This is important to note as the Wolfeboro Police 
Department is a 24 hour per day, 7 days per week, and 365 days per year agency. 
Current staffing allows the department to provide a level of service that should be 
expected for the safety and well-being of our citizens, their guests, and the many 
visitors to the Town of Wolfeboro and we strive to meet and fulfill that expectation. The 
Police Commission carefully reviews statistics for crimes and other activity each month 
at our regularly scheduled meetings and we use the information to determine that we do 
have adequate police resources in place in order to best serve the Town. 


The Wolfeboro Police Commission welcomed newly elected member Shawn Coope in 
April. Commissioner Coope brings a great deal of knowledge and experience from his 
successful carrier in Law Enforcement to the Commission and continues to serve the 
Wolfeboro community selflessly. 


Finally, the Police Department continues its commitment to Community Policing and 
other community-based initiatives with new and innovative outreach tools and 
programs. The Police Department is committed to school safety and continues its 
initiatives at both SAU 49 and Brewster Academy to increase and enhance campus 
security. The initiatives are designed to make the campuses safer, while increasing 
officer presence during school hours. Through various community-based outreach 
programs, the Wolfeboro Police Department remains committed to providing a safe and 
secure environment for our citizens, guests and visitors around the clock. 


The Police Commission would like to sincerely thank Town Manager Jim Pineo, the 
Board of Selectmen, and the Wolfeboro Budget Committee for their guidance and input 
throughout this year’s budget process. 


As always, The Wolfeboro Police Commission along with The Wolfeboro Police 
Department, Wolfeboro Central Dispatch, and Animal Control are extremely grateful for 
the continued support from all of you for whom we all serve. 


Respectfully Submitted, 


Stephen Wood, Chairman, Wolfeboro Police Commission 
Robert O’Brien, Vice-Chairman 
Shawn Coope, Commissioner 
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The Wolfeboro Police Department 2021 Annual Report 


The Wolfeboro Police Department is a Public Safety Agency of the Town of Wolfeboro 
NH and consists of four components: the Police Department proper, (itself) Wolfeboro 
Central Dispatch, (a subordinate department) Wolfeboro Animal Control (another 
subordinate department) and the Wolfeboro Police Commission (a body of four, three of 
whom are elected officials charged with certain administrative and fiduciary duties and 
responsibilities under State Law.) Together, these four components, including all our 
part-time personnel, make up the entire organization known as the Wolfeboro Police 
Department and bring its numbers to thirty-three full and part-time employees when 
filled. Collectively, the entire budget for the PD (with its components) is approximately 
2.5 million dollars or so, most of which is comprised of salary and equipment. 


The mission of the Wolfeboro Police Department is “to enhance the quality of life in the 
Community by working cooperatively with the public and within the framework of the 
United States Constitution, the Constitution of the State of New Hampshire, and the 
Ordinances and Policies of the Town of Wolfeboro to enforce the laws, preserve the 
peace, reduce crime in an effort to provide a safe community for all citizens through fair 
and impartial enforcement of the State Laws and the applicable Ordinances of the Town 
of Wolfeboro.” To that end, the Wolfeboro Police Department provides a safe and 
secure environment for all our residents and guests. We do that by conducting general 
law enforcement operations and investigations designed to provide proactive patrolling; 
enhance community involvement and problem solving through hands-on community 
policing, and by conducting specific analytical processes aimed at identifying and 
targeting criminal enterprises and individuals engaged in unlawful activities in violation 
of Municipal, State or Federal Codes. 


This year, like last, we chose to focus our resources on the following three critical areas: 
personnel, technology sustainment, and police operations. These three areas are part 
of our Goals and Objectives which the PD produces and updates each year and serves 
as the base document upon which our budget is built. This past year we met all our 
goals and or objectives for the year. Each of these are ‘nested” within each other, and 
well planned out. Moreover, we achieved specific objectives this past year as part of 
our annual mission to achieve our multi-year goals. Specifically, this past year, we 
continued to execute and pivot on technology and infrastructure upgrades begun in late 
2017. This has allowed us to add capability to the Department which made our Officers 
and Dispatchers more efficient in their tasks and allowed the PD to take full advantage 
of emerging technologies and practices the State has adopted such as “First Net”, “J- 
ONE” Communications Protocols, Code Red Alert messaging, E-ticket, and E-Crash 
systems. Incidentally, our investments in these emerging technologies paid large 
dividends in 2020 and 2021 when faced with having to conduct policing operations in a 
COVID-19 environment. Additionally, because we are moving our vehicle fleet to hybrid 
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vehicles, we were able to lower our fuel consumption this year, albeit only by 200 
gallons of gas, but each year we plan to lower our fuel consumption rate as we add 
newer hybrid vehicles to our inventory. Lastly, in terms of Law Enforcement Operations, 
the Department focused much of its energy and resources on Traffic, Patrol, Counter- 
Drug operations, and criminal investigations. Incidentally, our analysis of incidents and 
arrets this past year tells us that 2022 is likely to have the same focus. Last year in 
2021 we logged 582 criminal incidents with 1138 offenses. The Police Department 
made 361 arrests for the year, of which 44 resulted in a DWI related charge. The 
Officers also conducted 2999 motor vehicle stops, which resulted in the issuance of 212 
traffic summonses. Additionally, 172 Parking Tickets and or Town Ordinance violations 
were meted out; and the PD responded to 130 motor vehicle crashes. 


Respectfully submitted, 
Dean Rondeau 


Chief of Police 
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DEPARTMENT OF PUBLIC WORKS 


The Highway Crew road projects this year included overlaying Bryant Road and major 
road rehabilitation done on Stoneham Road, East Clark Road and Goodrich Road. Road 
maintenance projects included: ditching, brush cutting, adding gravel to gravel roads, 
cleaning catch basins, road sweeping; and downtown clean up. 


The Solid Waste & Recycling Facility had an increase in MSW and handled a total of 
4,905 tons of material. The Town recycled 1,465 tons of materials including recycle income of 
$167,000 and a cost avoidance of $117,150. Thanks to our Customers for doing their part in 
global efforts to preserve natural resources. Congratulations to our residents who take their 
time to reduce, reuse and recycle, making our community more sustainable and saving 
taxpayer's money. Welcome to Lance Gauthier to the full time staff at Solid Waste. 


In accordance with the Town’s Capital Reserve Fund for Highway & Solid Waste, the 
Town replaced HD-1 (1 Ton Chevy) and HD-4 (International 6 wheel Plow truck) and SW-8 
(Solid Waste Compactor). The PW Garage continues to service all Town Vehicles and 
Equipment, extending their useful life and keeping our department within its approved budget. 


Capital Projects included the continuation of the Dock Upgrade Project, Railroad 
Avenue Road (drainage and parking lot upgrades), including the installation of 2 Electric 
Vehicle Charging stations, that will be operation in 2022 and the rehabilitation of Park Avenue 
and High Street. 


A special thanks to all our dedicated Public Works employees for working through a 
difficult pandemic year without interruption of their important services. 


Respectfully submitted, 


David W. Ford, P.E. 
Director 
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Office of the Tax Collector 


The year 2021was certainly an improvement over the previous year and we were 
happy to once again see so many of you in-person. The volume of citizens and visitors 
coming into Town Hall has not yet reached pre-pandemic levels but we remain 
optimistic that the building will one day be the robust hub of the community that it has 
been in the past. 


One aspect of 2021 that has taken us all by surprise is the number of property 
transfers that took place. The department tracked 533 transfers which in turn led to a 
record number of work orders in the utility departments just to accommodate this 
activity. This in addition to other types of job work requests such as tenant transfers, 
check reads, address changes and balance inquires kept staff robustly engaged. 


Aging software dictated taking a look at other solutions for property tax bills. As of 
year-end we are on the fast track to merge information with software currently in use by 
the assessing department. This software is used widely in New Hampshire and offers 
many of the features you have become accustomed to over the years. 


lf you already have an on-line account for utility services please consider going 
paperless. This option is not for everyone as some folks do prefer to have the paper 
reminder. However, you should know that not only is there a cost to mail a paper copy 
of a bill but there is also a cost associated with the electronic version. Making the 
change to paperless will save the Town some money and save a few trees as well! 


Reminder - the outside drop box for payments and other town business related items 
is located at the far end of the parking lot behind Town Hall. This receptacle is 
available 24 hours a day, 7 days a week and is safe, secure, collected multiple times 
throughout the day. 


Lastly, but not least of all, a hearty thank you to all of the Town employees who have 
provided assistance to this department throughout the year. Jennifer Huckman, we 
miss your ready smile and wish you great success with your future endeavors. Kathy 
Ferland and Justin Martin, thank you for your hard work, dedication and commitment to 
serving the needs of our citizens and taxpayers. Together we all make Wolfeboro a 
great place to live! 


Respectfully submitted, 
Brenda LaPointe, Tax Collector 
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New Hampshire 


Department of 
Revenue Administration 


Tax Collector's Report 


Form Due Date: March 1 (Calendar Year), September 1 ( Fiscal Year) 
Instructions 
Cover Page 
e Select the entity name from the pull down menu (County will automatically populate) 


e Enter the year of the report 
e Enter the preparer's information 


| For Assistance Please Contact: 


NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
htto://www.revenue.nh.gov/mun-pro 


Report Year: 


| Municipality: WOLFEBORO CARROLL 2021 | 


First Name Last Name 


Street No. Street Name Phone Number 


South Main Street (603) 569-3902 


Email (optional) 


Pi bide pear 


<a : i ssunesnsraeeseclidepiameengassenesenseomapsoenctisieaacseietoaaionietaeliapemaniedaaemaeneaaei Anema dace: s ms = 
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New Hampshire 


Department of 
Revenue Administration 


Debits 


ea eee reece ene seer earn eter reer etter eee erie sec meme reer teeseee mere tee eee ee ieee Trea 
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| Uncollected Taxes Beginning of Year Account 
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Other Taxes 


—— 
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Property Tax Credit Balance 


unre 


| Other Tax or Charges Credit Balance 


iad Levy for Year Prior Levies 
Taxes Committed This Year Account of this tly ot 


Property Fives 3710 632,432,490. 432,490.00 [__sszaszasooo]{ | 


sen ae ee | 
Land Use Change Taxes 3120 | $5,650.00 | 650.00 |__$35,605.00 | BOR oo} 


Yield Taxes 3185 | $13,348.91 | 3,348.91 $10,645.38 | 0,645, et. 
Excavation Tax 34 87 pL Viommase | 
Other Tae aie aa 


Overpayment Refunds Account of this Report a 


| Property Taxes 3110 


Resident Taxes 3180 


ia Ue change Tvs ad la eT 


Yield Tacs inp ae | EVR Pee 


| Excavation Tax 3187 


Interest and Penalties on Dalinauant Taxes: 3190 en a eenaese 074.35 T§27,46792 467.92 Mee i ee 


pres and Perlis on eet To a er | |e 
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Total Debits $32,589,665.64 $10,047,663.86 le eee Rs 


MS-61 v2.16 j ; Page 2 of 6 
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New Hampshire 


Department of 
Revenue Administration 


Credits 


q may we Fe ‘9 v7 Levy for Year 
of this belies 2020 2019 Prior 


ma P“srscnivan || ssrsressas][ dE 


en Toe el 


Land Use Change Taxes | __ $5,650.00 | 650.00 | $35,608.00 | 608.00 a JIL ees 


ie | | | 


interest (include t ren n Conversion) | 39,034.35 | 014.35 [$27,467.92 | 467,92 a ae [apart : 


ea eT re a eT 


"Prior Levies 
Remitted to Treasurer 


rea IL 
Beat _ a 

OE 
Covert ceo ee | 


aa a | 
i Addline | 


[biscount Allowed 


bu need I, 2020 2019 Prior 


= | | |, 


— = ms os ees ee se on cae Retahce sate incereseotvecaneeses nan ooo teeoereperteron meee eee mma EET 


Fe Te CJL a 
oe ee | a | 

oe | || 
ee ee ee | 
rr SS 


spacer nen ee NT 


Add Line 


———— Le 
Lcwinnchiedetiaamioeh 


SP DROOL CPF EAPO SELL LCE OL EI IE CE LEEPER EBLE P EASELS IEA RID SAREE AY BEEPS AEA EEE PRIS LRRD ODS TON TTT EER RCT OT TPT RN TRE TPES OT ESSER OIE EIRENE ION IRR OTE 


a a iiseonialinensiot - i 2 Sr mer 
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New Hampshire 


Department of 
Revenue Administration 


Uncollected Taxes - End of Year # 1080 oft —— Year Prior Levies 
«je SRS I anisidicertihes _2020— 2019 _ Prior 
Resse Tas a [atic contd] = ——— 


Land Use Change Taxes — at pe —— | HOC | a 


SESSA SAE SA REAT STS ESTEE SSCS SSIES SESS EC CES SSE SOT UEESSSDE SEES SUSIE ESSIOSTC EIST C TOI ZSSICUSTTSECOSTTSTOCTICOTTOV 100 ESET SISTSSORSOAADOA OUP O HOA OOO ESC CESCSES ESET ESSIEN ASSIS 


| Property Tax Credit Balance § 


Other Tax or Charges Credit Balance 


Total Credits $32,589,665.64 $10,047,663.86 | ad aida 
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New Hampshire 


Department of 
Revenue Administration 


Summary of Scat) 


Sa aa a asc = essanis sconces seaainasas as cacnasaaaacasidciascassaabeasisas tribune etcetera sh: 


Prior Levies (Please Specify Years) 


Last Year's Levy 
Year: od 1 i a 201 _ ESR aus 
$123: 493 si] "$682 234.45 “31 77,856 £2 


Unredeemed Liens Balance - Beginning of Year 


| Liens Executed During Fiscal Year 


i Interest & Costs Collected irae ‘dest Exar Lien Prenton 


Add Line _ 
Total Debits $212,346.68 $132,246.25 $80,668.16 $179,708.74 


say of Credits 


Ss A ee RU RTT RTTE TATOO 


Prior Levies 


a ae _201 La — 


Last Year's Levy 


Se 


Redemptions 
Add Line 
interest & Costs Collected (After tien n Execution) # #3190. P_ $5,165.17] nou VW  Sree7e shee a | P g12.433,71 | 433,71 I[ 1,852.05] 852.05 
ac ee woe me | 
Add Line 
Liens Deeded to 5s Munieipality: rr irda 23 36, 837, eet ~ 664i 4829 =i 


Unredeemed Liens Balance - End of Year #1110 we 19,382.10 $81,385.86 $23,642.63 $169,243.38 
Total Credits $212,346.68 $132,246.25 $80,668.16 $179,708.74 
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New Hampshire 


Department of 
Revenue Administration 


AHR A EEN ERROR SAOSIN 


1. CERTIFY THIS FORM 


Under penalties of perjury, | deciare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


Preparer's First Name Preparer's Last Name Date 


2. SAVE AND EMAIL THIS FORM 
Please save and e-mail the completed PDF form to your Municipal Bureau Advisor. 


crrononnecavenvnk — Be 


This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate 


Setting Portal (MTRSP) at http://proptax.orag/nh/. If you have any questions, please contact your Municipal 
Services Advisor. 


Under penaities of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


| PREPARER'S CERTIFICATION : 


sasssasgannnurasnnnadsszannagevnsoneansssassnsantsnnaiesannrossneceancenannaacnsateenisnnctAsMonnSntsanGe At AneANIONANNAN AME MSSN ANNE SE ALEC OCONEE SOCCER LONER ESET SNES NENG REECE LER I EER A EAN RETENTION LEAR NSN ENCE OEMS 
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MAP 


16 


20 


27 


34 


36 


37 


37 


37 


37 


41 


41 


52 


77 


82 


82 


82 


96 


98 


98 


99 


21) 


107 


LOT 


‘eal 


33 


ia 


TOWN OWNED PROPERTY 
DECEMBER 31, 2021 


LOCATION/DESCRIPTION 
CENTER STREET - BROWN LOT 
TRASK MOUNTAIN ROAD 
BROWNS RIDGE ROAD 

PENN AIR ROAD 

TRASK MOUNTAIN ROAD 
TRASK MOUNTAIN ROAD 
BROWNS RIDGE ROAD (OFF) 
BROWNS RIDGE ROAD 
BROWNS RIDGE ROAD 

BEACH POND ROAD - GRAHAM LOT 


BEACH POND ROAD 
STOCKBRIDGE/WENTWORTH LOT 


505 NORTH LINE ROAD 
WATER TREATMENT PLANT 


BROWNS RIDGE ROAD 


400 BEACH POND ROAD 
SOLID WASTE FACILITY 


404 BEACH POND ROAD 
BEACH POND ROAD 

PINE HILL RD 

SARGENTS POND ROAD 
SARGENTS POND ROAD 
SARGENTS POND CROSSING 
SARGENTS POND CROSSING 


NORTH WAKEFIELD ROAD 


120 


ACRES 


42.30 


97,26 


0.21 


11.60 


45.00 


52.00 


28.10 


9.00 


Oni 


21.00 


14.00 


328.14 


Bay We, 


32.00 


80.00 


0.93 


35.53 


32.94 


1.04 


3.18 


26.29 


9.96 


VALUE 
131,000 
204,500 

500 
26,700 
83,300 
92,300 
51,100 
83,000 

1,900 
80,500 


73,600 
1,816,300 


51,900 


263,600 


213,600 
14,700 
38,600 

108,100 

150,300 
58,300 

169,000 


7,100 


MAP 


109 


113 


115 


116 


118 


133 


133 


133 


137 


142 


142 


142 


144 


144 


148 


148 


151 


151 


151 


153 


161 


LOT 


12 


gi7f 


18 


Pa 


58 


59 


32 


TOWN OWNED PROPERTY 
DECEMBER 31, 2021 


LOCATION/DESCRIPTION 
NORTH WAKEFIELD ROAD 

15 YORK ROAD - CHLORINATOR 
NORTH LINE ROAD - CEMETERY 
COLLEGE ROAD 

COLLEGE ROAD - CLOW LOT 

39 GOV WENTWORTH HIGHWAY 


CONSERVATION COMMISSION 
GOV WENTWORTH HWY -WILLEY BROOK 


GOV WENTWORTH HIGHWAY 
PRES Ole LOil 


COTTON VALLEY RD 
NORTH MAIN STREET 


755 NORTH MAIN STREET 
LIBBY MUSEUM 


NORTH MAIN STREET 


390 PINE HILL ROAD 
ABENAK! RECREATION AREA 


PINE HILL ROAD 


ALLEN ROAD 
TOWN HOUSE CEMETERY 


CENTER STREET -— TUTT LOT 


GOV WENWORTH HIGHWAY 
RYFIELD MARSH 


GOV WENTWORTH HIGHWAY 
GOV WENTWORTH HIGHWAY 
COTTON VALLEY ROAD 


PINE HILL RD 


121 


ACRES 


6.50 


1.40 


1.37 


0.29 


14.70 


1.50 


GES 


53.01 


6.30 


O79 


1.60 


0.30 


25.60 


12.40 


TAS, 


4.12 


61.00 


0.84 


0.46 


5.20 


4.70 


13,900 


97,500 


133,700 


5,000 


123,100 


60,200 


1,378,800 


1,097,000 


25,500 


1,668,500 


73,900 


59,600 


22,800 


134,000 


2,100 


14,400 


17,900 


64,100 


MAP 


161 


161 


163 


164 


164 


Lite 


ee 


187 


187 


188 


189 


190 


190 


190 


190 


190 


190 


oh 


203 


203 


204 


204 


LOT 


146 


93 


65 
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TOWN OWNED PROPERTY 
DECEMBER 31, 2021 


LOCATION/DESCRIPTION ACRES 

PINE HILL ROAD 6.04 
WICKERS DRIVE EXT 6.70 
TROTTING TRACK RD 0.89 
57 ALBEE BEACH RD 9.59 


ALLEN ALBEE BEACH 


GOOSE ISLAND 0.10 
58 KEEWAYDIN RD 1.41 
304 CENTER ST 1.40 
PORT WEDELN ROAD 0.28 
WINTERHAVEN ROAD 0.28 
300 NORTH MAIN ST - WATER TOWER 1.00 
46 FILTER BED ROAD 300.73 


WASTE WATER TREATMENT FACILITY 


EEM STREET 8.67 
117 BAY STREET 2.05 
45 PINE HILL ROAD - TOWN GARAGE Zug 
CENTER ST 0.46 
CENTER ST 2.50 
3 SILVER STREET - MAST LANDING 0.25 
GOV WENTWORTH HIGHWAY Org2 
GLENDON STREET - PARKING LOT 0.55 
VARNEY RD leg he 
98 GLENDON STREET 4.62 


BRIDGE FALLS PATH 


LEHNER STREET - FOSS FIELD 5.94 


122 


VALUE 
60,600 
133,500 
53,800 


974,700 


37,500 


213,700 


174,600 


81,000 


81,000 


59,500 


2,999;700 


444,800 
75,300 
671,600 
119,400 
115,800 
256,800 
52,100 
202,900 
43,500 


1,643,600 


222,900 


MAP 


204 


208 


216 


215 


217 


ai 


217 


PAW E 


217 


ZAG 


218 


218 


218 


218 


218 


218 


228 


228 


228 


231 


231 


231 


LOT 


94 


95 


48 


B72 


54 


20 


47 


54 


TOWN OWNED PROPERTY 
DECEMBER 31, 2021 


LOCATION/DESCRIPTION 
CENTER STREET 

EAST OF BASS ISLAND 
STANNARD ROAD 
CHIPMUNK LANE 


32 & 36 CENTRAL AVENUE - RR STATION 


61 RAILROAD AVENUE - RR FREIGHT HOUSE 


22)& 32 LEHNER'STREET 
POWER PLANT & COMMUNITY CENTER 


DOCKSIDE - TOWN DOCK AREA 

11 DOCKSIDE - RESTAURANT 

27 MILL STREET - PUMPING STATION 
95 GLENDON ST - PARKING LOT 

74 LEHNER ST 


80 LEHNER ST 


88 LEHNER ST - FOSS FIELD WARMING 
HUT 


5 VALLEY LN - PUMPING STATION 
84 SOUTH MAIN STREET - TOWN HALL 


FOREST ROAD - OLD INDIAN CARRY 


FOREST ROAD - OPPOSITE CARRY 
BEACH 


201 FOREST ROAD - CARRY BEACH 


87 CLARK ROAD 
BREWSTER BEACH PARKING LOT 


GOODRICH ROAD - TOWN GARDENS 


233 SOUTH MAIN STREET - CLARK PARK 


123 


ACRES 


0.50 


On2 


0.60 


PTET 


0.92 


0.27 


0.37 


2.00 


0.42 


0.22 


0.94 


0.24 


0:32 


0.39 


0.13 


0.78 


0.04 


0.30 


1.40 


4.10 


6.68 


2.82 


VALUE 


73,300 


15,900 


17,100 


5,500 


603,000 


188,800 


1,439,900 


2,082,600 


1,800,800 


126,000 


82,100 


59,000 


126,700 


80,300 


121,300 


1,388,500 


120,600 


84,500 


1,611,300 


133,400 


76,100 


388,900 


MAP 


231 


231 


242 


242 


244 


260 


265 


265 


268 


213 


213 


273 


274 


UNK 


LOT 


57 


60 


63 


71 


TOWN OWNED PROPERTY 
DECEMBER 31, 2021 


LOCATION/DESCRIPTION 


251 SOUTH MAIN STREET 
PUBLIC SAFETY BUILDING 


259 SOUTH MAIN STREET - LIBRARY 


167 CLARK ROAD - MCKINNEY PARK 


CLARK ROAD - MCKINNEY PARK 


16 MCMANUS ROAD - WATER TOWER 


SOUTH MAIN STREET 
PARK NEXT TO WESTON AUTO BODY 


LAKE WINNIPESAUKEE 
LITTLE KENISTON ISLAND II 


LAKE WINNIPESAUKEE 
LITTLE KENISTON ISLAND 


133 MIDDLETON ROAD 


MIDDLETON ROAD 


ALPINE MEADOWS ROAD 


MIDDLETON ROAD 


262 MIDDLETON ROAD 


UNKNOWN 


TOTALS 
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ACRES 


1295 


2.83 


0.30 


0.30 


0.09 


0.20 


0.01 


0.80 


1.35 


6.50 


1.00 


1523.68 


VALUE 


1,027,600 


1,991,500 
748,400 
939,000 
431,700 


56,000 


7,100 


19,300 


300,500 
80,200 
8,800 
80,900 
304,500 
8,500 


34,145,100 


REPORT OF THE TOWN CLERK 
_ YEAR ENDING, DECEMBER 31, 2021 


| want to again remind everyone, as | do every year, that my office is the cornerstone in 
Municipal Government, providing our community and its residents with professionalism, 
knowledge and guidance daily. Please, if you have questions on vital records, motor vehicle 
registrations, elections, etc. do not hesitate to call my office at 569-5328 or email me at 


townclerk@wolfeboronh.us. We are always happy to assist you in any way. 


A reminder that you can process motor vehicle renewals, renew your dog license, or obtain a 
vital record on line by going to the Town of Wolfeboro website, wolfeboronh.us — Town Clerk 
Department. As of this time, the Town Office is open to the public and if that should change 
to appointment only, etc., you will find that information on the website. You still have the 
opportunity to utilize the drop-box located in the rear of the Town Office building as you exit 
out of the back parking lot. 


To all boat owners: Thank you for registering your boats in my office this past year! 
(Residency is not a requirement for registering your boat)! For the record, if you register your 
boat in Town, the Town will receive their registration fee (there is a $5.00 Municipal Agent 
Fee to process it here), but if you mail your registration to the State, they receive all of the 
money and the Town will not receive their portion. We appreciate you completing this 
process in our office. The NH City & Town Clerks’ Association is working with the Department 
of Safety to allow boats to be renewed on line with the Town Clerk, similar to the registering 
of motor vehicles, dogs and acquiring vital statistic records. Hopefully, this will happen in 
2022! 


Don’t forget to register your dog (s)! All dogs must be registered by April 30° of each year. 
The information and breakdown of fees can be found on the Town of Wolfeboro website, 
wolfeboronh.us. 


A huge thank you to all of our Highway Department personnel, Police Department, Fire- 
Rescue Department, Municipal Electric Line Crew, Water & Sewer Department and the Solid 
Waste personnel and everyone” behind the scenes’ who make our Town safe for us to live in! 


My words to all of you are: “You are braver than you believe — Stronger than you seem and 
smarter than you think!!” 


poAnnenetannnn nner 
ae 


R o tg seg L 
Ve Aa rf Ye Aes 
efricia M. Waterman 
Town Clerk 
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REPORT OF THE TOWN CLERK 
FISCAL YEAR ENDED DECEMBER 31, 2021 
RECEIPTS AND REMITTANCES TO TOWN TREASURER 


2021 
Motor Vehicle Permits 1,773,116.31 
Form #23 (Title Apps) 3,760.00 
Marriages —State Share 2,537.00 
Marriages — Town Share 413.00 
Statistics — State Share 10,056.00 
Statistics —- Town Share 9,514.00 
Recordings 2,205.00 
Aqua-Therms 191.00 
Dogs — Town Share 6,564.30 
Dogs-State Share 598.00 
Dogs-Vet Share 1,738.00 
Leash Law/Dog Penalties 575.00 
Boat Fees 13,636.87 
Bad Check Fees 3,762.50 
Miscellaneous Income 1,772.00 
Total Remittance to Treasurer $1,830,438.98 


Respectfully submitted, 


Patricia M. Waterman 
Town Clerk 
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Trustees of Trust Funds 


The Trustees invest the funds of 12 cemetery common trust funds, 24 private common 
trust funds, 23 Town Capital Reserve Funds, 11 GWRSD common trust funds and 4 
GWRSD Capital Reserve Funds. The total value of all accounts was $5,378,535.68 as 
of 31 December 2021. 


During the year, the Trustees awarded four scholarships to Kingswood High School 
seniors and graduates who have gone on to various colleges and universities. The total 
value of the scholarships was $2,725. 


The trustees continue to work with the Town Welfare Department and distribute funds to 
those in need using various funds set up for that purpose. 


The following are the 2021 totals for the various funds managed by the Trustees and 
our investment advisors at Three Bearings Fiduciary Advisors. 


Cemetery Accounts Trusts $289,471.53 
Trusts Accounts Town $1,048,923.05 
Capital Reserve Funds Town $2,172,203.89 
Trust Accounts GWRSD $904,248.14 
Capital Reserve Funds GWRSD $963,689.07 
Total Investments $5,3/0;030,406 


Respectfully submitted, 

Barbara L. Lobdell, Chairperson and Bookkeeper 
Judith Cole 

Blaine Kaiser 


Karen Haskell, Alternate 
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DEPARTMENT OF WATER & SEWER UTILITIES 


In 2021 the average daily flow from the Water Treatment Plant (WTP) was 520,000 
gallons per day, up significantly from 2019 flows. This is a result of our customers staying 
home because of the national pandemic and new building projects. Unaccounted for water 
has also gone up and concerns about leaks in our distribution system. In 2022 a detailed 
water audit will be done to find these leaks and develop a plan to correct. A very small leak 
can have significant impacts. Thanks to our customers for using our water wisely. 


In 2021 the Water Crew repaired 3 water main line breaks and 34 service leaks; 
installed 4 new residential water services and replaced 100 + water meters as part of an 
Ongoing program. The Water Department purchased a new one ton truck with a plow to 
replace old WS-5 in 2021. Smith River Road seasonal water line was upgraded to year round 
as part of a pilot program. The crew performed water meter replacements, biannual hydrant 
flushing, backflow testing, sewer and pump station cleaning as well as assisting on other 
Town Projects. 


The Wastewater Treatment Plant continues to be operated by our Contract Operator, 
Woodard & Curran. This facility built in 1970’s has been going through piece meal upgrades 
funded by the Capital Reserve Fund and is preparing a long term master plan. The Town 
contracted and completed major upgrades with the Rapid Infiltration Basin site (RIB) in 2021 
and came in under budget and received a 15% NHDES grant. This savings totaling more 
than $1.3 million will be used to fund the Lehner Street Sewer Pump Station planned for 
upgrades in 2022. Additional the Town received funding to move forward with the Mill Street 
Sewer Pump Station design and construction in 2022. 


Thanks to taxpayers for their support of operation and capital budgets that fund the Towns 


critical water and sewer infrastructure. These investments are necessary to protect the 
health and safety of the public and protect our environment. 


Respectfully submitted, 


David W. Ford, P. E. 
Director of Water & Sewer Utilities 
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WELFARE DEPARTMENT REPORT 


In New Hampshire all towns are required to have a Welfare Office that is 
governed by NH State Statute RSA 165:1. Municipal assistance was developed to 
provide temporary assistance to residents experiencing economic hardship. Eligibility is 
based on income vs. basic expenses and if determined eligible, clients may be assisted 
with basic living needs such as rent/mortgage, utility payments or prescription 
assistance. Municipal assistance is intended to be temporary and is required to be 
reimbursed once a client has returned to an income producing status. A resident must 
make application to receive assistance. The Welfare Director also works with the clients 
to seek out resources available for their situation regardless of whether or not financial 
assistance is provided, such as to State or Federal programs like Tri-County CAP, 
unemployment, food stamps, section 8 housing assistance, and social security. Below is 
a breakdown of municipal assistance provided in 2021: 


Housing (rent/mortgage) $ 49,922.67 
Food $ 529.93 
Utilities St 1114256 
Other/Burial $ 4,979.25 
TOTAL freer eee $ 56,546.41 


RSA Chapter 165 provides for recovery of general assistance payments from applicants 
under certain conditions; Legally liable relatives, Municipality of residence, State of New 
Hampshire, Estate of recipient, Liens on real property owned by recipient, Liens on 
inheritances, property settlements or civil judgments for personal injuries. In 2021 the 
Town of Wolfeboro recovered $12,014.06 in general assistance that was returned to the 
General Fund. 


The Warmth & More Fund has become a great resource for the Welfare Department 
thanks to the efforts of the Energy Committee. Thanks to many very generous 
supporters, the fund took in $ 25,816.75 in 2021 and expended $ 13,790.65 to qualified 
residents. 


Wolfeboro is a wonderful community to serve and it is evidenced by the support of local 
churches, civic and non-profit groups, private residents, town staff and officials who 
assist the residents in a multitude of ways. 


Respectfully submitted, 
Amy Capone-Muccio 


Welfare Director 
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MUNICIPAL TELEPHONE DIRECTORY 


BUSINESS TELEPHONE NUMBERS 
Abenaki Ski Area 
Accounts Payable 
Animal Control Officer 
Assessor's Office 
Board of Selectmen 
Code Enforcement Officer 
Conservation Commission 
Human Resources 
Finance Department 
Fire/Rescue Department-General Calls 
Health Department 
Highway Division 
Household Hazardous Waste 
Libby Museum (May-October) 
Municipal Electric Department, Billing Department 
Municipal Electric Department, Operations Department 
Parks & Recreation Director (Pop Whalen Ice Arena) 
Planning, Planning Board & Zoning 
Police Department-General Calls 
Public Works Director 
Public Works Garage 
Solid Waste Facility 
Tax Collector 
Town Clerk 
Deputy Town Clerk 
Town Manager 
Wastewater Treatment Plant 
Water/Sewer Utilities, Billing Department 
Water/Sewer Utilities 
Water Treatment Facility 
Welfare Director 
Wolfeboro Public Library 


603-569-2513 
603-569-8162 
603-569-1444 
603-569-8152 
603-569-8161 
603-569-5970 
603-569-5970 
603-569-8160 
603-569-8162 
603-569-1400 
603-569-5970 
603-569-2422 
603-569-5826 
603-569-1035 
603-569-8150 
603-569-8157 
603-569-5639 
603-569-5970 
603-569-1444 
603-569-8176 
603-569-1273 
603-569-4439 
603-569-3902 
603-569-5328 
603-569-8154 
603-569-8161 
603-569-2314 
603-569-8150 
603-569-8165 
603-569-2450 
603-569-8161 
603-569-2428 


EMERGENCY TELEPHONE NUMBERS 


Police, Fire/Rescue, Ambulance Services 


9-1-1 


Electricity Outage 7:30 AM to 4:00 PM 569-6975 after hours 569-1444 
Water/Sewer trouble 7:30 AM to 4:00 PM 569-8176 after hours 569-1444 
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Photo credit Helen Fernald 


This report is in memory of the following residents: 


Fred H. Antonucci 
1/29/2021 
Friends of Pop Whalen, Back Bay Hockey 


Joeseph J. Balboni Jr. 
2/9/2021 
Wolfeboro Police Commission 


Thomas F. Lovett 
2/19/2021 
Athletic Director Kingswood Regional High school and Coach 


